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FULL AUTHORITY MEETING 

Wednesday, January 23, 2019 
9:30 a.m.  

Ball’s Falls Centre for Conservation 
Glen Elgin Room 

3292 Sixth Avenue, Jordan, ON 
 

A G E N D A 
 

1. ADOPTION OF AGENDA 
 
1.1 Addition of items 

 1.2 Change in order of items 
 1.3  Adopt Agenda 
 
2. DECLARATION OF CONFLICT OF INTEREST 
 
3. PRESENTATIONS (and/or Delegations) 

 
3.1 Presentations 

   None  
 3.2 Delegations 
   None 

 
4. ADMINISTRATIVE BUSINESS 
 

4.1 Approval of Draft Minutes 
 
4.1.1 Full Authority Meeting – Minutes 
 November 21, 2018 
 
4.1.2 Special Meeting of the Full Authority – Minutes 
 November 28, 2018 
 
4.1.3 NPCA Advisory Committee – Minutes 
 November 29, 2018 
 
4.1.4 Special Meeting of the Full Authority – Minutes 
 December 3, 2018 
 
4.1.5   Special Meeting of the Full Authority – Minutes 
 January 7, 2019 
 
4.1.6   60th Annual General Meeting of the Full Authority – Minutes 
 January 16, 2019 
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4.2 Business Arising from Minutes 
  
4.3 Correspondence 

 
There were no items of correspondence at the time of this agenda’s release. 
 

4.4 Chairman’s Remarks 
 

4.5 Chief Administrative Officer Comments 
 

 
5. BUSINESS FOR INFORMATION 

 
5.1 Communications & Administration Q4 (2018) Status Report  
 Report No. 02-19 
 
5.2 Corporate Resources Q4 (2018) Status Report 
 Report No. 03-19 
 
5.3 Watershed Management Q4 (2018) Status Report 
 Report No. 04-19 
 
5.4 Niagara Region Tree and Forest Conservation By-law Q4 (2018) Status Report 
 Report No. 05-19 
 
5.5  Board Member Per Diem & Honourarium- Annual Report (2018) 
 Report No. 06-19 
 
5.6 Auditor General Recommendation Implementation Update 
 Report No. 07-19 
 

 
6. BUSINESS FOR CONSIDERATION 
 

6.1 Annual Bank Borrowing Resolution (2019) 
 Report No. 08-19 
 
6.2 2019 NPCA Board Meeting Schedule 
 Report No. 09-19 
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7. BUSINESS – In Camera 
 
7.1 Motion to move in to Closed Session: 

 
That the NPCA Full Authority meeting DO NOW MOVE in to Closed Session 
for the purposes of: 

 
7.1.1 A Matter respecting Labour relations, Human Resources, Employee 

Negotiations – Verbal Update; 
 

  7.1.2 A Matter respecting Solicitor-Client Advice – Verbal Update. 
 
   
 

7.2 Motion to reconvene in Open Session: 
  
  That the NPCA Full Authority meeting RECONVENE in Open Session. 

 
7.3 Business Arising from Closed Session 

 
 
8. NOTICE OF MOTION 
 
 
9. NEW BUSINESS 
 
 
10. ADJOURNMENT 
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NIAGARA PENINSULA CONSERVATION AUTHORITY (NPCA) 
FULL AUTHORITY  

MEETING MINUTES 
 

Wednesday, November 21, 2018 
9:30 a.m. 

Ball’s Falls 
Centre for Conservation – Glen Elgin Room 

3292 Sixth Avenue, Jordan, ON 
 
 
MEMBERS PRESENT:  S. Annunziata (Chair) 
    B. Baty 
    S. Beattie 
    F. Campion (at 9:52 a.m.) 
    D. DiFruscio 
    D. Joyner 
    J. Kaspersetz (Vice-Chair) 
    P. MacPherson 
    J. Maloney 
    T. Quirk 
    R. Shirton 
    B. Timms 
 
MEMBERS ABSENT:  P. Darte 
    J. Diodati 
    A. Jeffs 
     
STAFF PRESENT:  M. Brickell, Chief Administrative Officer/Secretary-Treasurer 
    D. Barrick, Senior Director, Corporate Resources 
    T. Al-Zabet, Director, Watershed Management 
    L. McManus, Clerk/ Executive Coordinator 
 

NOTE:   The archived recorded meeting is available on the NPCA website. The recorded 
video of the Full Authority meeting is not considered the official record of that 
meeting. The official record of the Full Authority meeting shall consist solely of the 
Minutes approved by the Full Authority Board.  NPCA Administrative By-law Section 14.5 

 
The Board Chair called the meeting to order at 9:36 a.m. and welcomed those Board, staff and 
community members present. 
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1. ADOPTION OF AGENDA 
 

1.1 Addition of Items 
 

Resolution No. FA-187-18 
Moved by Board Member Kaspersetz 
Seconded by Board Member Maloney 
 
1. That the Agenda BE AMENDED to include receipt of the Auditor General of 

Ontario Special Audit of the Niagara Peninsula Conservation Authority 
Report to be dealt with as the first item under Reports (Agenda Item 6.2). 

 
CARRIED 

1.2 Change in Order of Items 
 

There were no changes in the order of items. 
 
 1.3 Adoption of Agenda 

 
Resolution No. FA-188-18 
Moved by Board Member Timms 
Seconded by Board Member Joyner 
 
1. That the Agenda BE APPROVED as amended. 

 
CARRIED 

 
2. DECLARATION OF CONFLICT OF INTEREST 
 

There were no declarations of Conflict of Interest. 
 
3. PRESENTATIONS (and/or Delegations) 

 
3.1 Presentations 

 
3.1.1 Adam Christie, Manager, Strategic Initiatives, provided Board Members with 

a presentation respecting the Ball’s Falls 44th Annual Thanksgiving Festival, 
“Celebrating a Niagara Tradition”.  Topics of the presentation included: 
 
- Details: 

 
o October 5-8, 2018, 4 days over Thanksgiving weekend; 
o Targeted local families and tourists to engage them in this 

“homecoming” Niagara tradition; 
o Guests were encouraged to enjoy the natural setting of the 

conservation area while browsing for unique wares, sampling 
delectable food choices, and enjoying local music talents; 

o Goals:  Engage more than 25,000 guests over the course of the 
weekend, while targeting a total revenue gain of over $115,000; 
and 

o This year, the event team was successful in reaching these goals 
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Resolution No. FA-189-18 
Moved by Board Member Joyner 
Seconded by Board Member Beattie 
 
1. That the presentation respecting the Ball’s Falls 44th Annual Thanksgiving 

Festival, “Celebrating a Niagara Tradition” BE RECEIVED for information. 
 

CARRIED 
3.2 Delegations 
 

3.2.1 Mr. G. Scott, Niagara Beeway, provided Board Members with information 
regarding “Watershed Contamination Environment Canada Pesticide 
Surveillance”.  Topics of the presentation included: 

 
o Special Reviews of Clothianidin and Thiamethoxam – Risks to 

Aquatic Invertebrates 
o Purpose:   look at the contaminants in the Watershed 
o Neonicotinoid Pesticides in drinking water in agricultural regions of 

southern Ontario, Canada 
o Pesticides related to land use in watersheds of the Great Lakes 

basin 
 
4. ADMINISTRATIVE BUSINESS 
 

4.1 Approval of Draft Minutes 
 

4.1.1 Full Authority Board Minutes – September 19, 2018 
 

Resolution No. FA-190-18 
Moved by Board Member Maloney 
Seconded by Board Member Kaspersetz 
 
1. That the Full Authority Board minutes of the meeting held on September 

19, 2018 BE APPROVED as presented. 
CARRIED 

4.2 Business Arising from Minutes 
 

Board Chair Annunziata advised that Board Member Quirk had notified the Clerk, 
that he would be withdrawing his Notice of Motion from the Full Authority Board 
meeting held on September 19, 2018. 
 

4.3 Correspondence 
 

 There were no items of correspondence. 
 
4.4 Chairman’s Remarks 
 
 In respect of time, the Board Chair took the opportunity to express his thanks to 

NPCA Board Members for their dedication, advocacy and service to residents of 
the Watershed and to NPCA staff for their help and support. 
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4.5 Chief Administrative Officer Comments 
 
 Mr. Brickell expressed his gratitude and appreciation of the NPCA Board Members.  

He stated that their dedication and commitment respecting some heavy lifting, had 
positioned the NPCA to move forward in the most positive way.  Successes with 
the 2018-2021 NPCA Strategic Plan, 8 Initiatives and budget steering had moved 
the NPCA towards a very professional and positive organization in a very short time. 

 
5. BUSINESS FOR INFORMATION 

 
Resolution No. FA-191-18 
Moved by Board Member Baty 
Seconded by Board Member Kaspersetz 
 
That the following items BE RECEIVED for information: 
 
5.1 Q3 (2018) Status Report - Office of the Chief Administrative Officer (CAO) 
 Report No. 66-18 
 
5.2 Corporate Resources Q3 2018 Project Status Report 
 Report No. 67-18 
 
5.3 Niagara Region Tree and Forest Conservation By-law Q3 (2018) Status Report 
 Report No. 68-18 
 
5.4 Watershed Management Q3 Status Report 
 Report No. 69-18 
 
5.5 Financial and Reserve Report – Month Ending October 2018 
 Report No. 70-18 
 
5.6 John Street Tree Removal – Niagara-on-the-Lake 
 Report No. 71-18 
 
5.7 Cave Springs Master Plan Update 
 Report No. 76-18 

CARRIED 
 Staff Direction(s) 
 

1. Revise the bar graph noted in Report No. 69-18 to ensure that all area municipalities 
are captured.  Board Member Beattie. 
 

6. BUSINESS FOR CONSIDERATION 
 

6.1 Standing Committee Reports 
 

6.1.1 Chief Administrative Officer (CAO) Recommendations - 
 Unallocated Funds – 2019 Operating Budget  
 Report No. 75-18 
 

  



 

P a g e  | 5 
F u l l  A u t h o r i t y  M e e t i n g  – N o v e m b e r  2 1 ,  2 0 1 8  

 

Resolution No. FA-192-18 
Moved by Board Member Kaspersetz 
Seconded by Board Member Campion 
 
1. That Report No. 75-18 respecting CAO Recommendations - 

Unallocated Funds – 2019 Operating Budget BE RECEIVED; and 
 
2. That the following recommended use of Unallocated Funds – 2019 

Operating Budget BE APPROVED: 
 

   Floodplain Risk Assessment   $75,000 
   Strat Plan/AG implementation  $40,089 
  Increased Training Budget  $25,000 
  TOTAL:        $140,089 

 
Resolution No. FA-193-18 
Moved by Board Member Beattie 
Seconded by Board Member Kaspersetz 
 
1. That Report No. 75-18 respecting CAO Recommendations - 

Unallocated Funds – 2019 Operating Budget BE RECEIVED; and 
 

2. That the $140,089 BE ALLOCATED to Operating Reserves for 
consideration by the 2018-2021 NPCA Full Authority Board. 
 

CARRIED 
6.1.2 Budget Steering Committee – Recommendation Summary 
 Minutes- November 14, 2018 

 
Resolution No. FA-194-18 
Moved by Board Member Quirk  
Seconded by Board Member Timms 
 
1. That the minutes of the Budget Steering Committee meeting held on 

Wednesday, November 14, 2018 BE RECEIVED and the 
recommendations contained therein, save and except the $140,089 in 
Operating Reserves, BE APPROVED; and 

 
2. That the following 2019 apportionment costs identified in Chart #1 (listed 

below) BE FORWARDED to the participating municipalities in 
accordance with Section 2. (1)(b) of Ontario Regulation 670/00.  

 

 
 

  



 

P a g e  | 6 
F u l l  A u t h o r i t y  M e e t i n g  – N o v e m b e r  2 1 ,  2 0 1 8  

 

Resolution No. FA-195-18 
Moved by Board Member Timms 
Seconded by Board Member Joyner 
 
1. That the Draft 2019 Operating Budget BE AMENDED to allocate as a 

placeholder, up to, $20,000 for the Neonicotinoid toxin level testing 
of the NPCA 115 sites. 

 
DEFEATED 

Resolution No. FA-196-18 
Moved by Board Member Timms 
Seconded by Board Member Joyner 
 
1. That staff BE DIRECTED to provide the 2019 DRAFT Operating & 

Capital Budget Presentation. 
DEFEATED 

 
A request was made to have the resolutions noted in the Budget Steering 
Committee Recommendation Summary voted on separately. 
 
A recorded vote was also requested for each of the resolutions contained within the 
Recommendation Summary. 
 

Resolution No. FA-197-18 
Moved by Board Member Quirk  
Seconded by Board Member Timms 
 
1. That Report No. BSC 02-18 respecting the Ball’s Falls System 

Replacement Project Carry-over Request (Project Reference BF-2017-
09) BE RECEIVED; and 

 
2. That staff BE AUTHORIZED to carry over the Ball’s Falls Septic System 

Replacement Project through to the end of 2019. 
 

Recorded vote on Resolution FA-197-18, members voted as follows: 
 

Yes (11): Board Members Annunziata, Baty, Beattie, Campion, Joyner, 
Kaspersetz, MacPherson, Maloney, Quirk, Shirton, Timms. 
 
No (1):  Board DiFruscio. 

 
The Board Chair called the question on Resolution FA-197-18 and declared 
it was, 

CARRIED 
 

Resolution No. FA-198-18 
Moved by Board Member Shirton 
Seconded by Board Member Timms 
 
1. That the DRAFT 2019 Capital Budget BE APPROVED as amended to 

include the following items to be funded from the Capital Reserve: 
 
- Coin operated Washers/Dryers for Chippawa Conservation Area 

($8,000)  
- Highway recognition for Jordan Harbour ($7,500) 
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and; 
 
2. That the Binbrook Conservation Area Temporary Entrance BE 

FUNDED from the Canada 150 excess funds ($18,000). 
 
Recorded vote on Resolution FA-198-18, members voted as follows: 

 
Yes (10): Board Members Annunziata, Baty, Beattie, Campion, Joyner, 
Kaspersetz, MacPherson, Quirk, Shirton, Timms. 
 
No (1):  Board DiFruscio. 

 
The Board Chair called the question on Resolution FA-198-18, as amended, 
and declared it was, 

CARRIED 
 
Note: Board Member Maloney was not in the Boardroom at the time of the 

recorded vote on Resolution FA-198-18. 
 

Resolution No. FA-199-18 
Moved by Board Member Quirk  
Seconded by Board Member Joyner 
 
1. That the DRAFT Operating Budget BE APPROVED, save and except, the 

$140,089 allocated to Operating Reserves; and 
 

2. That the following 2019 apportionment costs identified in Chart #1 (listed 
below) BE FORWARDED to the participating municipalities in accordance 
with Section 2. (1)(b) of Ontario Regulation 670/00.  

 

 
 

Recorded vote on Resolution FA-199-18, members voted as follows: 
 

Yes (10): Board Members Annunziata, Baty, Campion, DiFruscio, Joyner, 
MacPherson, Maloney, Quirk, Shirton, Timms. 
 
No (2):  Board Members Beattie, Kaspersetz. 

 
The Board Chair called the question on Resolution FA-199-18 and declared 
it was, 

CARRIED 
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Resolution No. FA-200-18 
Moved by Board Member Quirk 
Seconded by Board Member Joyner 
 
1. That the revised version of the NPCA Scorecard (Operational and 

Strategic) BE RECEIVED; and 
 
2. That identifying numbers and percentages associated with the Lead and 

Lags in the NPCA Scorecard (Operational and Strategic) BE 
REFERRED to the Full Authority Board of 2019 for their consideration. 

 
Recorded vote on Resolution FA-200-18, members voted as follows: 

 
Yes (12): Board Members Annunziata, Baty, Beattie, Campion, DiFruscio, 
Joyner, Kaspersetz, MacPherson, Maloney, Quirk, Shirton, Timms. 
 
No (0):   

 
The Board Chair called the question on Resolution FA-200-18 and declared 
it was, 

CARRIED 
 

The Board Chair called the question on the main Resolution FA-194-18, as 
amended, and declared it was, 

CARRIED 
 

6.1.3 Audit Committee – Minutes 
 November 14, 2018 

 
Resolution No. FA-201-18 
Moved by Board Member Kaspersetz  
Seconded by Board Member MacPherson 

 
1. That the minutes of the Audit Committee of the meeting held on 

November 14, 2018 BE RECEIVED and the following recommendation 
BE APPROVED:  
 

2. That the KPMG Audit Planning Report for the year ended December 31, 
2018 BE APPROVED as presented. 

 
CARRIED 

6.1.4 Budget Steering Committee – Minutes 
 November 6 and 7, 2018 

 
Resolution No. FA-202-18 
Moved by Board Member Timms 
Seconded by Board Member Beattie 
 
1. That the minutes of the Budget Steering Committee meetings held on 

November 6 and November 7, 2018 BE RECEIVED for information. 
 

CARRIED 
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6.2 Reports 
 

6.2.5 Auditor General of Ontario Report 
 
Resolution No. FA-203-18 
Moved by Board Member Baty 
Seconded by Board Member DiFruscio 

 
1. That the Auditor General of Ontario Report BE RECEIVED; and 

 
2. That the recommendations contained therein BE SUPPORTED. 

 
 
Recorded vote on Resolution FA-203-18, members voted as follows: 

 
Yes (12): Board Members Annunziata, Baty, Beattie, Campion, DiFruscio, 
Joyner, Kaspersetz, MacPherson, Maloney, Quirk, Shirton, Timms. 
 
No (0):   

 
The Board Chair called the question on Resolution FA-203-18 and declared 
it was, 

CARRIED 
 
6.2.1 Status Update – Auditor General of Ontario Recommendations 
 Report No. 65-18 
 

Resolution No. FA-204-18 
Moved by Board Member Timms 
Seconded by Board Member Kaspersetz 

 
1. That Report No. 65-18 respecting the Niagara Peninsula Conservation 

Authority (NPCA) Response and Actions Taken in Response to the 
Auditor General’s Recommendations BE RECEIVED; and 

 
2. That the Niagara Peninsula Conservation Authority (NPCA) Chief 

Administrative Officer/Secretary-Treasurer BE DIRECTED to provide 
quarterly updates regarding progress made in addressing the Auditor 
General’s recommendations. 

CARRIED 
  
  6.2.2 Options for the Niagara Peninsula Conservation Authority (NPCA)  
   Full Authority Board DRAFT 2019 Proposed Meeting Schedule  
   Report No. 72-18 

 
Resolution No. FA-205-18 
Moved by Board Member Shirton 
Seconded by Board Member MacPherson 
 
1. That Report No. 72-18 respecting Options for the Niagara Peninsula 

Conservation Authority (NPCA) Full Authority Board DRAFT 2019 
Proposed Meeting Schedule BE RECEIVED; 

 
2. That the Niagara Peninsula Conservation Authority (NPCA) Board of 

Directors PROCEED TO IDENTIFY one of the meeting schedule options 
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identified in Appendix 1 and Appendix 2 attached to Report No. 72-18 
as the preferred 2019 Meeting Schedule; and  

 
3. That the Clerk BE DIRECTED to ensure that the approved 2019 Meeting 

Schedule is posted on the Niagara Peninsula Conservation Authority 
website and appropriately communicated to participating municipalities 
and area municipalities. 

 
Resolution No. FA-206-18 
Moved by Board Member Beattie 
Seconded by Board Member Quirk 
 
1. That Report No. 72-18 respecting Options for the Niagara Peninsula 

Conservation Authority (NPCA) Full Authority Board DRAFT 2019 
Proposed Meeting Schedule BE RECEIVED; 

 
2. That the following January 2019 Meeting dates for the NPCA Full 

Authority Board BE APPROVED;  
 

   January 16, 2019 – Annual General Meeting 
   January 23, 2019 – Full Authority Meeting 

 
3. That consideration of the Options for the Niagara Peninsula Conservation 

Authority (NPCA) Full Authority Board 2019 Meeting Schedule BE 
REFERRED to the new Board of Directors; and 
 

4. That the Clerk BE DIRECTED to ensure that the January 2019 meeting dates 
are posted on the Niagara Peninsula Conservation Authority website and 
appropriately communicated to participating municipalities and area 
municipalities.  

CARRIED 
  
  6.2.3 Conservation Area Rates & Fee Schedule 2019 
   Report No. 73-18 
 

Resolution No. FA-207-18 
Moved by Board Member Timms 
Seconded by Board Member Kaspersetz 

 
1. That Report No. 73-18 respecting the Conservation Area Rates & Fee 

Schedule 2019 BE RECEIVED; and 
 
2. That the 2019 Conservation Area Fee Schedule outlined in Appendix 1 of 

Report No. 73-18 BE APPROVED. 
 

CARRIED 
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6.2.4 Trail Maintenance Agreement with Glanbrook Conservation Committee 
   Report No. 74-18 
 

Resolution No. FA-208-18 
Moved by Board Member Beattie 
Seconded by Board Member Kaspersetz 

 
1. That Report No. 74-18 respecting the DRAFT Trail Maintenance 

Agreement with Glanbrook Conservation Committee BE RECEIVED; and 
 
2. That staff BE AUTHORIZED to execute the DRAFT 3-year Trail 

Maintenance Agreement, attached to Report 74-18 as Appendix 1, with 
the Glanbrook Conservation Committee (GCC) regarding the Tyneside 
Trail at Binbrook Conservation Area. 

CARRIED 
 
7. BUSINESS – IN CAMERA 
 

7.1 Motion to Move in to Closed Session  
 

Resolution No. FA-209-18 
Moved by Board Member Timms 
Seconded by Board Member Shirton 

 
That the Niagara Peninsula Conservation Full Authority Board meeting DO NOW 
MOVE in to Closed Session for the purposes of receiving information of a 
confidential manner respecting: 

 
7.1.1 A Matter respecting Labour Relations, Human Resources, Employee 

Negotiations – CAO Verbal Update; 
 

7.1.2 A Matter respecting A Proposed or pending acquisition or disposition of land 
by the NPCA - Confidential Report No. CR 04-18; 

 
7.1.3 A Matter respecting A Proposed or pending acquisition or disposition of land 

by the NPCA -  Confidential Report No. CR 05-18; 
 

7.1.4 A Matter respecting A Proposed or pending acquisition or disposition of land 
by the NPCA; and 

 
  7.1.5 A Matter respecting Solicitor-Client Advice – CAO Verbal Update. 

 
7.2 Motion to Reconvene in Open Session 
 

Resolution No. FA-210-18 
Moved by Board Member Shirton 
Seconded by Board Member Kaspersetz 
  
1. That the Niagara Peninsula Conservation Full Authority Board meeting 

RECONVENE in Open Session. 
 

CARRIED 
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7.3 Business Arising from Closed Session 
 

7.1.2 A Matter respecting A Proposed or pending acquisition or disposition of 
land by the NPCA - Confidential Report No. CR 04-18  

 
Resolution No. FA-211-18 
Moved by Board Member Timms 
Seconded by Board Member Kaspersetz 
 
1. That staff PROCEED as directed in Closed Session. 
 

CARRIED 
 

 
7.1.3 A Matter respecting A Proposed or pending acquisition or disposition of 

land by the NPCA - Confidential Report No. CR 05-18 
 

Resolution No. FA-212-18 
Moved by Board Member Baty 
Seconded by Board Member Kaspersetz 
 
1. That staff PROCEED as directed in Closed Session. 
 

CARRIED 
 

7.1.4 A Matter respecting A Proposed or pending acquisition or disposition of land 
by the NPCA; 

 
Board members took no action with respect to this item; therefore, there 
is no business arising. 

 
  7.1.5 A Matter respecting Solicitor-Client Advice – CAO Verbal Update. 

 
Resolution No. FA-213-18 
Moved by Board Member Quirk 
Seconded by Board Member Beattie 

 
1. That staff PROCEED as directed in Closed Session. 
 

CARRIED 
 

7.1.1 A Matter respecting Labour Relations, Human Resources, Employee 
Negotiations – CAO Verbal Update  

 
Board members took no action with respect to this item; therefore, there is 
no business arising. 
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8. NOTICE OF MOTION 
 

8.1 Importance of Sound Stewardship Over the Natural Resources of the Area 
 

Board Member Kaspersetz expressed his interest in having Board Members consider 
his resolution respecting the importance of sound stewardship over the natural 
resources of the area.  
 
The Board Chair advised that to consider the motion at this meeting, notice would 
need to be waived with the affirmative support of two-thirds of the Board Members 
present. 

 
Therefore, it was: 
 
Resolution No. FA-214-18 
Moved by Board Member Kaspersetz 
Seconded by Board Member Joyner 
 
1. That the notice requirements stated in Appendix 5 – Common Motions of the 

Niagara Peninsula Conservation Authority Administrative By-law BE WAIVED to 
permit the consideration of a motion from Board Member Kaspersetz with respect 
to the importance of sound stewardship over the natural resources of the area. 

 
CARRIED 

Resolution No. FA-215-18 
Moved by Board Member Kaspersetz 
Seconded by Board Member Baty 

 
1. That the Niagara Peninsula Conservation Authority (NPCA) stands with our 

Indigenous, First Nation and Metis Communities in recognizing the importance of 
sound stewardship over the natural resources of the area. 

CARRIED 
 

9. NEW BUSINESS 
 

9.1 Niagara Peninsula Conservation Foundation - Update 
 

Board Member Baty provided members with clarification respecting recent articles 
that were critical of fundraising event expenditures that were more than the Canada 
Revenue Agency guidelines say charities should spend.  As stated in the article, 
Board Member Baty advised that the Foundation was undergoing a transformation 
and plans to establish a new board of directors comprised of people from “the 
corporate world” who will chart a new future for the foundation. 
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9.2 Neonicotinoid Testing 
 

Resolution No. FA-216-18 
Moved by Board Member Timms 
Seconded by Board Member Kaspersetz 

 
1. That staff BE DIRECTED to prepare a report for the 2018-2022 NPCA Full 

Authority Boards consideration that identifies the cost to the NPCA of testing the 
levels of the Neonicotinoid related toxins in area municipalities within the 
watershed; and  
 

2. That based on that costing being identified that the NPCA staff and Full Authority 
Board WORK TOGETHER with Niagara Region Public Health, Area 
Municipalities, the Ministry of Environment, Conservation and Parks, and any 
other Ministry that has a direct or indirect interest in the overall health of the 
watershed, to address budget impacts and next steps. 

 
CARRIED 

 
9.3 Update re:  Funding for Erosion Impacts – Lowbanks 
 

Board Member Shirton requested that the Chief Administrative Officer (CAO) reach 
out to Chuck and Laurie Jansen respecting the potential funding options available 
that would address the erosion impacts in Lowbanks and that the CAO copy Board 
Member Shirton on that correspondence. 
 

10. ADJOURNMENT 
 

There being no further business, the Full Authority meeting adjourned at 2:24 p.m. with the 
following resolution; 
 
Resolution No. FA-217-18 
Moved by Board Member Shirton 
Seconded by Board Member Kaspersetz 
 
That the Full Authority Meeting BE NOW ADJOURNED. 
 

CARRIED 
 
 
 
 

 
_________________________________  ______________________________ 
Sandy Annunziata      Lisa McManus 
Board Chair       Clerk 
Niagara Peninsula Conservation Authority   Niagara Peninsula Conservation Authority 
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NIAGARA PENINSULA CONSERVATION AUTHORITY (NPCA) 
SPECIAL - FULL AUTHORITY  

MEETING MINUTES 
 

Wednesday, November 28, 2018 
9:30 a.m. 

Staybridge Suites – Niagara-on-the-Lake 
Unite Room 

524 York Road 
Niagara-on-the-Lake, ON  L0S 1J0 

 
 
MEMBERS PRESENT:  S. Annunziata (Chair) 
    B. Baty 
    S. Beattie 
    F. Campion 
    P. Darte  
    D. DiFruscio 
    J. Diodati (via teleconference @ 9:42 a.m.) 
    J. Kaspersetz (Vice-Chair) 
    P. MacPherson 
    J. Maloney 
    T. Quirk 
    R. Shirton 
    B. Timms 
 
ABSENT:   F. Campion 
    A. Jeffs 

D. Joyner 
 
STAFF PRESENT:  L. McManus, Clerk to the Authority 
    M. Reles, Manager, Communications 
 
1. ROLL CALL 
 

The Board Chair called the Special Full Authority Board meeting to order at 9:34 a.m. and 
welcomed those Board members present. 
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2. ADOPTION OF AGENDA 
 

1.1 Additions to the Agenda 
 

Resolution No. FA 218-18 
Moved by Board Member Quirk 
Seconded by Board Member Baty 
 
That the Agenda BE AMENDED to add a resolution for consideration. 

 
CARRIED (2/3rds majority) 

 
Resolution No. FA 219-18 
Moved by Board Member Quirk 
Seconded by Board Member Baty 
 
1. That the NPCA Administrative By-law BE WAIVED; and 

 
2. That Board Member Diodati BE PERMITTED to participate, and have full 

Board Member privileges respecting items listed on the Special Full Authority 
Board meeting agenda for the meeting being held on November 28, 2018, via 
telephone conference or other conferencing technology. 

 
CARRIED (2/3rds majority) 

 
 1.2 Changes in Order of Agenda Items 
 

There were no changes in order of agenda items. 
 

1.3 Adoption of Agenda 
 
Resolution No. FA 220-18 
Moved by Board Member Darte 
Seconded by Board Member Timms 

 
1. That the Agenda BE APPROVED as amended. 

CARRIED 
 

3. DECLARATION OF CONFLICT OF INTEREST 
 

There were no declarations of Conflict of Interest. 
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4. BUSINESS – IN CAMERA 
 

4.1 Motion to Move into Closed Session 
 

Resolution No. FA 221-18 
Moved by Board Member Shirton 
Seconded by Board Member DiFruscio 
 
That the Niagara Peninsula Conservation Full Authority Special Board meeting 
DO NOW MOVE into Closed Session for the purposes of receiving information of 
a confidential nature respecting: 
 
4.1.1 A Matter Respecting Personal Matters About an Identifiable Individual(s), 

including NPCA Employees – NPCA Administrative By-Law, Section 
11(1)(b). 

CARRIED 
 

4.2 Motion to Reconvene in Open Session 
 

Resolution No. FA 222-18 
Moved by Board Member Quirk  
Seconded by Board Member Kaspersetz 
 
1. That the Niagara Peninsula Conservation Full Authority Special Board 

meeting RECONVENE in Open Session. 
CARRIED 

 
4.3 Business Arising from Closed Session 
 

Resolution No. FA 223-18 
Moved by Board Member Quirk 
Seconded by Board Member Timms 
 
1. That the Board Chair and Vice-Chair PROCEED as directed in Closed 

Session. 
 
Recorded vote on Resolution FA-223-18, members voted as follows: 

 
Yes (11): S. Annunziata, B. Baty, P. Darte, D. DiFruscio, J. Diodati,   

J. Kaspersetz, P. MacPherson, J. Maloney, T. Quirk, 
R. Shirton, B. Timms. 

 
No (1):  S. Beattie 
 
The Board Chair called the question on Resolution FA-223-18 and declared 
it was, 

CARRIED 
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5. ADJOURNMENT 
 

There being no further business, the Full Authority Board Special meeting adjourned at 
11:20 p.m. with the following resolution; 
 
Resolution No. FA 224-18 
Moved by Board Member MacPherson 
Seconded by Board Member Maloney 
 
1. That the Full Authority Special Board Meeting BE NOW ADJOURNED. 
 

CARRIED 
 
 
 
 

 
_________________________________  ______________________________ 
Sandy Annunziata      Lisa McManus 
Board Chair       Clerk 
Niagara Peninsula Conservation Authority   Niagara Peninsula Conservation Authority 
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NIAGARA PENINSULA CONSERVATION AUTHORITY (NPCA) 
ADVISORY COMMITTEE 

MEETING MINUTES- Draft 
 

Thursday November 29, 2018 
5:30 P.M. 

Ball’s Falls Centre for Conservation- Glen Elgin room 
3292 Sixth Avenue, Jordan, ON 

 
 
MEMBERS PRESENT:  S. Annunziata (Co-Chair, NPCA Ad. Committee) 
    D. Dick 
    A. Kirkby 
    H. Korosis 
    D. Pont 
       
MEMBERS ABSENT:  J. Ariens 
    Y. Hopkins 
    J. Jordan (resigned) 
    S. Stea 
       
STAFF PRESENT:   
    K. Royer, Community Outreach & Volunteer Coordinator 
 
The Board and Committee Co-Chair called the meeting to order at 5:49 p.m.  
 
Prior to the official commencement of the meeting there was an informal discussion around recent 
newspaper articles and radio shows commenting on the Order in Council letter issued by S. 
Annunziata earlier this week.  H. Korosis suggested it might be helpful for the NPCA to issue a 
statement about the Order in Council and the impact of the Conservation Authoritie’s Act on the 
Order in Council (OIC).  S. Annunziata stated that nothing supersedes an OIC.  H. Korosis asked 
if the NPCA legal council had commented on the fact that the OIC would supersede the 
Conservation Authorities Act, even if the Act was recently amended, 2017.  S. Annunziata said 
he didn’t know if they commented on that specifically.  S. Annunziata shared his frustration over 
the media writing opinion pieces. A. Kirkby agreed that newspapers seem to have gone by the 
wayside, and D.Dick also agreed that they use hyperbole to sell.  A. Kirkby and D.Dick further 
commented that the NPCA has been unfairly maligned in NOTL by the newspapers and the group 
known as SORE (Save our Rand Estate).  A.Kirkby noted that D. Drennan has been very 
professional and that he is being unfairly maligned. 
 
1. ROLL CALL_________________________________________________________  

 
1.1 The Board and Committee Chair welcomed all in the meeting. 

 
2. ADOPTION OF AGENDA 
 

2.1 Change in Order of Items 
 There were no changes in the order of items 
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2.2  Addition of Items 
 There were no additional items 
 
2.2  Motion to Adopt the Agenda 
  
 Moved: H. Korosis 
 Seconded: D. Dick 
 
That the Agenda BE ADOPTED as presented. 
 
 

 
3.  ADMINISTRATIVE BUSINESS __________________________________ 

 
3.1 Approval of Draft Minutes 
  

3.1.1 NPC Advisory Committee Minutes – June 21, 2018 
  On the floor for comments/questions: 
 

Moved by D. Pont 
Seconded by D. Dick 

 
A.Kirkby noted her continued frustrations with the NPCA Policy document.  She feels that her 
comments submitted to staff were not heard.  She wanted to be a part of the Advisory Committee 
because she felt that she could make a difference but not much has changed.  A. Kirkby said that 
she may not continue in her role on the Advisory Committee due to her frustrations.  She thought 
the NPCA Policy document would reflect a more Niagara-based set of rules and policies, not at 
the Conservation Ontario level.  She noted her personal frustrations with the processes and 
policies in place because she is currently trying to sever her farm property and all the drains are 
treated as watercourses, she has nothing that isn’t regulated by NPCA.  She wants the policy 
document to treat drains separately from natural watercourses. 
 
S. Annunziata noted that he has raised A. Kirkby’s concerns with Conservation Ontario after they 
presented the Watershed Report Card, and others had similar concerns.  He said that 
Conservation Ontario said they will look at it.  His second point was that they have some friends in 
government right now hearing that OWES (Ontario Wetland Evaluation System) is flawed, that the 
agricultural community is being maligned and treated unfairly with the Watershed Report Cards.  
He said he understands A. Kirkby’s frustrations, and he shares the same frustrations.  He also 
noted that the staff did receive her comments but that they have to weigh them against the 
Provincial Policy Statement. 
 
A. Kirkby pointed out that the Auditor General (AG) report commented about the Report Card and 
noted that there were only 2 restoration projects in NOTL where there is poor water quality.  
Nobody pointed out that they have fruit trees in NOTL, they don’t take fruit trees into consideration. 
 
S. Annunziata noted that they had concerns with the restoration department at the NPCA because 
if you did an overlay of the poor water quality hot spots and the restoration project areas, that’s not 
where the money was being spent.  Now the program has changed, it is merit based, and the 
private sector has to come forward and present projects that will satisfy some of the conditions, 
especially poor water quality.  Some of the commentary in the Auditor General report didn’t capture 
that.  He also encouraged A. Kirkby not to give up her place on the Advisory Committee yet, noting 
that she has been a great voice for the agricultural community and that we would hate to lose you.  
A. Kirkby mentioned that a few years back the restoration department planted grasses in a drain 
and now it is overrun with invasive Phragmites and bulrushes.  Her opinion is that we need to 
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eradicate Phragmites before we can move forward with any restoration projects.  D. Dick added 
that although he knows it should be the province, the NPCA needs to start concentrating on 
eradicating/mitigating Phragmites.  A. Kirkby also shared that the herbicide approved to fight 
Phragmites is not allowed to be used in NOTL.  S. Annunziata shared his frustration that when the 
Board tries to make a “made for Niagara” solution to some of these concerns, they get accused of 
getting overly involved.  A.Kirkby said the Greenbelt Plan, 2017, is the only policy document that 
recognized Niagara tender fruit and grape industry, and allowed some flexible policies, mostly for 
drains. 

  
 3.1.2   NPCA Advisory Committee Minutes – June 21, 2018 
  

Moved by D. Dick 
Seconded by H. Korosis 
 
That the NPCA Advisory Committee minutes of the meeting held on June 
18, 2018 BE APPROVED as presented. 

 
3.2. Correspondence 
 
 3.2.1 Special Audit of the Niagara Peninsula Conservation Authority – 

Recommendations with respect to Advisory Committee 
 

S. Annunziata circulate information about the roles and responsibilities of NPCA Board of Directors.  
He informed all members of the NPCA Advisory Committee that as representatives of their sectors, 
he encouraged all members to put their names forward to be on the NPCA Board.  The NPCA has 
important business, they are regulators, directly involved with every sector, have $12 Million annual 
budget, and that members should be eligible to apply in their respective municipalities.   

  
D. Dick asked if the NPCA Board is calling for reps? And would you still be a member of the Advisory 
Committee if you were on the Board? S. Annunziata said it’s the municipalities that are calling for 
reps, if you’re on the Board you couldn’t be on the Advisory Committee as well.  He noted that the 
NPCA has incredible staff, so not to worry if you don’t have an environmental background, the Board 
is focused on the Strategic Plan, vision, and mandate of the Conservation Authorities Act.  If you 
have an appetite to be involved, contact the clerk in your municipality, if their appetite is to have 
public reps he would like a wide breadth of knowledge.   
 

 
 3.2.2  Lettter dated November 22nd from NPCA lawyer Paul DeMelo 
 

There was a discussion around the events that lead to the letter from lawyer Paul DeMelo.  Mainly, 
S. Annunziata noted that it came up when the NPCA was investigating how to appoint more 
members from Hamilton after it was requested by Hamilton representatives to better reflect the 
increased population and levy from Hamilton.  S. Annunziata shared that when you look at the 36 
Conservation Authorities, 80% of Board members are elected officials.  Conservation Ontario 
decided that the way to address knowledge gaps in the Board was to create Advisory Committees, 
and that the NPCA was ahead of this in 2014 when it established the Advisory Committee and the 
Terms of Reference.  He further shared that in the AG report, she notes that one of the 
responsibilities of the Board is to access the current role of the Advisory Committee.  A. Kirkby further 
commented that it seems that until there are changes at the Conservation Ontario level, there will 
never be local flexibility in the Conservation Authorities Act.  S. Annunziata commented that the 
Liberal government didn’t’ recognize the issues coming out of agricultural sector/rural areas.  There 
is only one Conservative representative in Niagara but there are likely other communities in Ontario 
facing the same issues as Niagara.  He shared that he sensed something was coming and it may 
have a trickle down effect in Niagara.  He shared his frustration with the comments in the AG report 
about “undue Board influence”, stating that sometimes as an elected official you have to go to bat 
for your municipality when things don’t make sense, and he gave an example from a project 
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happening close to the Niagara River that the NPCA wasn’t going to approve.  A. Kirkby commented 
that the NPCA Board will need both gap knowledge and elected knowledge to be successful. 

  
 

4.  BUSINESS FOR INFORMATION__________________________________ 
 

4.1 Next steps for NPCA Advisory Committee/Criteria for NPCA Board of  
Directors member selection process 

 
S. Annunziata commented on the AG report recommendations with respect to Board 
appointment process.  He shared that the AG report is not sitting on a shelf, we are 
committed to implementing the recommendations.  The subject of the Advisory Committee 
will go to the new NPCA Board, they will look at Terms of Reference and determine what 
knowledge gaps need to be addressed. 
 
 
 4.2.  Meeting dates for 2019 
 
H. Korosis commented that though there is a new Board of Directors starting in January it 
will be a good idea to get the meeting dates in the calendar and they can change if need be.  
The following schedule was established with approval from the members present:  

 
 January 31st 2019 
 April 25th 2019 
 June 27th 2019 
 November 28th 2019 
 

Meetings are typically held at Ball’s Falls Centre for Conservation in the Glen Elgin room, 
unless changed prior to the meeting.  Meetings start at 5:30PM. 

 
  
5. PRESENTATIONS (and/or Delegations) 
 
  There were no presentations or delegations scheduled 

 
6. OTHER BUSINESS 

 
 

6.1.  Other Business – Niagara Catholic District School Board, St. Katari site 
 
D. Pont noted that Brian Kon from the St. Katari site (also called the NPCA St. John Valley 
Centre Conservation Area), home to the Soaring Eagles program, would like to put a 
temporary structure on that site, a long house.  He asked how they would go about  getting 
permission for this and what is the process.  K. Royer answered that she would put Derrick 
in touch with Gregg Furtney, Senior Manager of Operations and Special Projects.  K. Royer 
did this after the meeting. 
 

6.2 Other Business- NPCA Board motion about Indigenous acknowledgement 
 
S. Annunziata brought forward his comments with respect to a motion about Indigenous 
acknowledgement that passed at the November 21st 2018 NPCA Board Meeting.  He noted 
that he tried to have the motion referred to the Indigenous community before it was passed.  
He would like to have D. Pont review the motion and get his feedback on whether the 
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wording needs to be changed.  S. Annunziata asked that K.Royer share the motion with D. 
Pont after the meeting.  D. Pont noted that the motion passed at the Niagara Region is very 
inclusive.  S. Annunziata noted that the NPCA motion isn’t a land acknowledgement, it is 
more that the NPCA supports and recognizes the land stewardship.  D.Pont noted that it is 
important to get the language right when using these types of acknowledgements in the 
public sector. 
 
The motion that passed was: That the NPCA stands with the Indigenous, First Nations 
and Métis communities in recognizing the importance of stewardship over the natural resources 
of the area. 
 
D. Dick brought forward a comment about a school in Niagara-on-the-Lake where the school 
erected a teepee in the playground area and some of the people in the Indigenous community 
took offence to this.  He noted that his daughter-in-law is native and she commented that you 
can’t erect something like this in a school setting without appropriate ceremonies and curriculum 
to go along with it.  D. Pont agreed that there should be a teaching component with something 
like this, there are certain ceremonies and rules that go along with teepees. 
 
 

6.3 Other business- ROMA January 26-29 2019, Toronto 
 
S. Annunziata brought forward the dates for ROMA – Rural Ontario Municipal Association 
conference.  He noted that this would be a good opportunity for A. Kirkby to attend a conference 
and speak with municipal officials and members of government about her concerns.  D. Dick 
commented that the rural community has been dealing with these frustrations for 20 years, we 
just keep working away at it.  A. Kirkby noted that back in 2005 when they got the Greenbelt plan 
they had to fight hard because there were so many drains identified as rivers, had to take people 
on tours, they’ve been fighting ever since.  In 2017 they made a lot of good changes, still some 
errors but getting closer.  S.Annunziata commented that now ground-truthing is a best practice, 
not just relying on air photos.  D. Dick noted that often the air photos are done in the springtime 
when water is at the highest level.  A.Kirkby commented that sometimes irrigation ponds are mis-
labelled as wetlands, and this is why she tells people to mow around their irrigation ponds so 
they don’t look like wetlands.  S. Annunziata gave the example of the QEW in Fort Erie and how 
it acted like a dam, water pools on either side have now been designated as wetlands in the 
gateway economic zone off the QEW where it should be industrial and commercial, all because 
of the unnatural damming.  A. Kirkby commented that she knows all the OWES wetlands in 
NOTL and that some landowners don’t even know they have wetlands on their property.  
 

 
7. ADJOURNMENT 
 

There being no further business, the NPCA Advisory Committee meeting adjourned at 
7:09PM. 
Moved by D. Pont 
Seconded by D. Dick  
 
That the NPCA Advisory Committee Meeting BE NOW ADJOURNED. 

CARRIED 
 
 

_________________________________  ______________________________ 
Sandy Annunziata      Kerry Royer 
Board Chair,       Recording Secretary, Community Outreach 
Niagara Peninsula Conservation Authority   Niagara Peninsula Conservation Authority 
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NIAGARA PENINSULA CONSERVATION AUTHORITY (NPCA) 
SPECIAL - FULL AUTHORITY  

MEETING MINUTES 
 

Monday, December 3, 2018 
9:30 a.m. 

Staybridge Suites – Niagara-on-the-Lake 
Unite Room 

524 York Road 
Niagara-on-the-Lake, ON  L0S 1J0 

 
 
MEMBERS PRESENT:  S. Annunziata (Chair) 
    B. Baty 
    S. Beattie 
    D. DiFruscio 
    J. Diodati (via teleconference @ 10: 08 a.m.) 
    D. Joyner 
    J. Kaspersetz (Vice-Chair) 
    P. MacPherson 
    T. Quirk 
    R. Shirton 
    B. Timms 
 
ABSENT:   A. Jeffs 
 
STAFF PRESENT:  M. Ferrusi, Human Resource Generalist 
    L. McManus, Clerk to the Authority 
    M. Reles, Manager, Communications 
 
1. ROLL CALL 
 

The Board Chair called the Special Full Authority Board meeting to order at 10:06 a.m. 
and welcomed those Board members present. 
 
The Board Chair announced that Board Members Campion, Darte and Maloney had 
presented the Chair with their resignations from the NPCA Board. 
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2. ADOPTION OF AGENDA 
 

1.1 Additions to the Agenda 
 

Resolution No. FA 225-18 
Moved by Board Member Quirk 
Seconded by Board Member Kaspersetz 
 
That the Agenda BE AMENDED to add a resolution for consideration. 

 
CARRIED (2/3rds majority) 

 
Resolution No. FA 226-18 
Moved by Board Member Quirk  
Seconded by Board Member Kaspersetz 
 
1. That the NPCA Administrative By-law BE WAIVED; and 
 
2. That Board Member Diodati to BE PERMITTED to participate with full Board 

Member privileges, at the Special Full Authority Board meeting being held on 
December 3, 2018, via telephone conference or other conferencing 
technology. 

 
CARRIED (2/3rds majority) 

 
 1.2 Changes in Order of Agenda Items 
 

There were no changes in order of agenda items. 
 

1.3 Adoption of Agenda 
 
Resolution No. FA 227-18 
Moved by Board Member Beattie 
Seconded by Board Member Shirton 

 
1. That the Agenda BE APPROVED as amended. 

CARRIED 
 

3. DECLARATION OF CONFLICT OF INTEREST 
 

There were no declarations of Conflict of Interest. 
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4. BUSINESS – IN CAMERA 
 

4.1 Motion to Move into Closed Session 
 

Resolution No. FA 228-18 
Moved by Board Member Baty 
Seconded by Board Member DiFruscio 
 
That the Niagara Peninsula Conservation Full Authority Special Board meeting 
DO NOW MOVE into Closed Session for the purposes of receiving information of 
a confidential nature respecting: 
 
4.1.1 A Matter Respecting Personal Matters About an Identifiable Individual(s), 

including NPCA Employees – NPCA Administrative By-Law, Section 
11(1)(b). 

CARRIED 
 

4.2 Motion to Reconvene in Open Session 
 

Resolution No. FA 229-18 
Moved by Board Member Quirk 
Seconded by Board Member Shirton 
 
1. That the Niagara Peninsula Conservation Full Authority Special Board 

meeting RECONVENE in Open Session. 
CARRIED 

 
4.3 Business Arising from Closed Session 

 
Resolution No. FA 230-18 
Moved by Board Member Beattie 
Seconded by Board Member Kaspersetz 
 
1. That the Board Chair BE AUTHORIZED to proceed as directed in Closed 

Session. 
 
Recorded vote on Resolution FA-230-18, members voted as follows: 
 
Yes (9): S. Annunziata, B. Baty, S. Beattie, J. Diodati, D. Joyner,  

J. Kaspersetz, T. Quirk, R. Shirton, B. Timms. 
 
No (2):  M. DiFruscio, P. MacPherson. 
 
The Board Chair called the question on Resolution FA-230-18 and declared it was, 
 

CARRIED 
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5. ADJOURNMENT 
 

There being no further business, the Full Authority Board Special meeting adjourned at 
11:31 p.m. with the following resolution; 
 
Resolution No. FA 231-18 
Moved by Board Member Quirk 
Seconded by Board Member Shirton 
 
1. That the Full Authority Special Board Meeting BE NOW ADJOURNED. 
 

CARRIED 
 
 
 
 

 
_________________________________  ______________________________ 
Sandy Annunziata      Lisa McManus 
Board Chair       Clerk 
Niagara Peninsula Conservation Authority   Niagara Peninsula Conservation Authority 
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NIAGARA PENINSULA CONSERVATION AUTHORITY (NPCA) 
SPECIAL – FULL AUTHORITY 

MEETING MINUTES 
 

Monday, January 7, 2019 
2:30 p.m. 

Ball’s Falls 
Centre for Conservation – Glen Elgin Room 

3292 Sixth Avenue, Jordan, ON 
 
 
MEMBERS PRESENT:  J. Kaspersetz (Vice-Chair) 
    S. Beattie 
    D. Bylsma 
    P. Chiocchio 
    B. Clark 
    B. Corbett 
    R. Foster 
    K. Gibson 
    B. Greenwood 
    D. Huson 
    T. Insinna 
    J. Jordan 
    R. Shirton 
    B. Steele 
    T. Whalen 
    G. Zalepa 
 
MEMBERS ABSENT:  B. Heit 
    B. Johnson 
     
STAFF PRESENT:  D. Barrick, Interim Chief Administrative Officer/Secretary-Treasurer 
    K. Caputo, Director, Communications & Administration 
    G. Furtney, Interim Senior Director, Corporate Resources 
    D. MacKenzie, Director, Planning & Regulations 
    M. Reles, Senior Manager, Communications (Designated Clerk) 
 

NOTE:   The archived recorded meeting is available on the NPCA website. The recorded 
video of the Full Authority meeting is not considered the official record of that 
meeting. The official record of the Full Authority meeting shall consist solely of the 
Minutes approved by the Full Authority Board.  NPCA Administrative By-law Section 14.5 

 
The Acting Board Chair called the meeting to order at 2:29 p.m. and welcomed those Board, staff 
and community members present. 
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1. ADOPTION OF AGENDA 
 

1.1 Adoption of Agenda 
 
1.1.1 Addition of items 

 
Resolution No. FA-01-19 
Moved by Board Member Clark 
Seconded by Board Member Beattie 
 
1. That the Agenda BE AMENDED to include a formal censure of Board 

Member Kaspersetz, to be dealt with prior to Agenda Item #3.1 
 
The Clerk advised the Board Chair that as per the NPCA Administrative By-Law 
Section 6.10 of Meeting Procedures, an addition to a Special Full Authority Board 
meeting would require two-thirds majority.  
 
Further, the Clerk advised the Board Chair that as per NPCA Administrative By-
Law Section 3 of Motions, a censure motion must receive two-thirds majority. 
 
The Board Chair called the question respecting Resolution No. FA-01-19, and 
declared that having received the approval of two-thirds majority of the Board 
members of the meeting, it was, 
 

CARRIED 
   

Resolution No. FA-02-19 
Moved by Board Member Chiocchio 
Seconded by Board Member Foster 
 
1. That the Agenda BE AMENDED to include the election of interim officers of 

the authority  
 
The Clerk advised the Board Chair that as per the NPCA Administrative By-Law 
Section 6.10 of Meeting Procedures, an addition to a Special Full Authority Board 
meeting would require two-thirds majority. 
 
The Interim CAO advised the Board that the NPCA Administrative by-law and the 
Conservation Authorities Act will require the Board to conduct an election of officers 
again at the Annual General Meeting on January 16, 2019 should the motion carry. 
 
The Board Chair called the question respecting Resolution No. FA-02-19, and 
declared that having received the approval of two-thirds majority of the Board 
members of the meeting, it was, 

CARRIED 
 

  
Resolution No. FA-03-19 
Moved by Board Member Corbett 
Seconded by Board Member Steele 
 
1. That the Agenda BE APPROVED as amended. 

 
CARRIED 



 

P a g e  | 3 
F u l l  A u t h o r i t y  S p e c i a l  M e e t i n g  –  J a n u a r y  7 ,  2 0 1 9  

 

 
2. ELECTION OF INTERIM OFFICERS 
 

As per NPCA Administrative by-law, Appendix 3 – Procedure for Election of Officers, the 
CAO/Secretary Treasurer, or designate, assumes the role of Chair for the Election of 
Officers. Interim CAO David Barrick assumed the role. 
 
2.1 Appointment of Scrutineers 
 
 Resolution No. FA 04-19 
 Moved by Board Member Shirton 
 Seconded by Board Member Bylsma 
 

That Ms. Krystle Caputo and Mr. Michael Reles BE APPOINTED as Scrutineers for 
the purposes of the 2019 Selection of the Niagara Peninsula (NPCA) Board Chair 
and Board Vice-Chair. 

 
CARRIED 

 
2.2 Call for Nominations for NPCA Board Chair 
 

David Barrick, Interim Chief Administrative Officer/Secretary-Treasurer, called for 
the first time for the nominations of the position of Chair of the Niagara Peninsula 
Conservation Authority – Full Authority Board. 

 
 Resolution No. FA 05-19 
 Moved by Board Member Gibson 

 
That Board Member Bylsma BE NOMINATED as Chair of the Niagara Peninsula 
Conservation Authority – Full Authority Board. 
 
David Barrick, Interim Chief Administrative Officer/Secretary-Treasurer, called for 
the second time for the nominations of the position of Chair of the Niagara Peninsula 
Conservation Authority – Full Authority Board. 
 
Member Corbett moved that Member Clark be nominated for the position of Chair 
of the Niagara Peninsula Conservation Authority Board, however, the nomination 
was declined. 
 
David Barrick, Interim Chief Administrative Officer/Secretary-Treasurer, called for 
the third time for the nominations of the position of Chair of the Niagara Peninsula 
Conservation Authority – Full Authority Board. 
 
Resolution No. FA 06-19 

 Moved by Board Member Greenwood 
 

That Board Member Chiocchio BE NOMINATED as Chair of the Niagara Peninsula 
Conservation Authority – Full Authority Board. 
 
Member Shirton moved that Member Kaspersetz be nominated for the position of 
Chair of the Niagara Peninsula Conservation Authority Board, however, the 
nomination was declined. 
 
David Barrick, Interim Chief Administrative Officer/Secretary-Treasurer, called for 
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the final time for the nominations of the position of Chair of the Niagara Peninsula 
Conservation Authority – Full Authority Board. 
 

2.3 Motion to Close Nominations for NPCA Board Chair 
 
There being no further nominations, it was: 

 
Resolution No. FA-07-19 
Moved by Board Member Corbett 
Seconded by Board Member Steele 
 
That Nominations for NPCA Board Chair BE CLOSED. 
 

CARRIED 
 

2.4 Voting for Position of NPCA Board Chair 
 
Scrutineers, K. Caputo and M. Reles handed out the ballots and then collected all 
the ballots; left the meeting room for the purpose of counting ballots. Upon 
returning, scrutineers provided the results to the Chair, D. Barrick who announced; 
 
That, Member D. Bylsma has been APPOINTED Chair of the Authority. 
 

2.5 Call for Nominations for NPCA Board Vice-Chair 
 

David Barrick, Interim Chief Administrative Officer/Secretary-Treasurer, called for 
the first time for nominations for the position of Vice-Chair of the Niagara Peninsula 
Conservation Authority – Full Authority Board. 

 
Resolution No. FA-08-19 
Moved by Board Member Corbett 
 
That Board Member Clark BE NOMINATED as Vice-Chair of the Niagara Peninsula 
Conservation Authority – Full Authority Board. 
 
Resolution No. FA-09-19 
Moved by Board Member Zalepa 
 
That Board Member Huson BE NOMINATED as Vice-Chair of the Niagara 
Peninsula Conservation Authority – Full Authority Board. 

  
 David Barrick, Interim Chief Administrative Officer/Secretary-Treasurer, called a 

second time for nominations for the position of Vice-Chair of the Niagara Peninsula 
Conservation Authority – Full Authority Board. 

 
Member Shirton moved that Member Steele be nominated for the position of Vice-
Chair of the Niagara Peninsula Conservation Authority Board, however, the 
nomination was declined. 

 
David Barrick, Interim Chief Administrative Officer/Secretary-Treasurer, called a 
third time for nominations for the position of Vice-Chair of the Niagara Peninsula 
Conservation Authority – Full Authority Board. 
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Resolution No. FA-10-19 
Moved by Board Member Steele 
 
That Board Member Chiocchio BE NOMINATED as Vice-Chair of the Niagara 
Peninsula Conservation Authority – Full Authority Board. 
 
David Barrick, Interim Chief Administrative Officer/Secretary-Treasurer, called a 
final time for nominations for the position of Vice-Chair of the Niagara Peninsula 
Conservation Authority – Full Authority Board. 
 

2.6 Motion to Close the Nominations for NPCA Board Vice-Chair 
 

There being no further nominations, it was: 
 

Resolution No. FA-11-19 
Moved by Board Member Steele 
Seconded by Board Member Whalen 
 
That Nominations for NPCA Board Vice-Chair BE CLOSED. 

 
CARRIED 

 
2.7 Voting for the Position of NPCA Board Vice-Chair 

 
Scrutineers, K. Caputo and M. Reles handed out the ballots and then collected all 
the ballots; left the meeting room for the purpose of counting ballots. Upon 
returning, scrutineers provided the results to the Chair, D. Barrick who announced; 
 
That, Member D. Huson has been APPOINTED Vice-Chair of the Authority. 

 
3. DECLARATION OF CONFLICT OF INTEREST 
 

There were no declarations of Conflict of Interest. 
 
 
4. ADMINISTRATIVE BUSINESS 
 

4.1 Motion to Censure 
 

4.1.1 Motion to censure Member Kaspersetz 
 

Resolution No. FA-12-19 
Moved by Board Member Clark 
Seconded by Board Member Beattie 
 
That NPCA Full Authority Board CENSURE member Kaspersetz for his 
recent reposting of a racist comment of Facebook, as it is not reflective of 
the values of the NPCA, the City of Hamilton, Region of Niagara, and 
Haldimand County. 
 
The Board Chair called the question respecting Resolution No. FA-12-19, 
and declared that having received the approval of two-thirds majority of the 
Board members of the meeting, it was, 
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CARRIED 
4.2 Correspondence 

 
Resolution No. FA-13-19 
Moved by Board Member Corbett 
Seconded by Board Member Gibson 
 
That the following correspondence items BE RECEIVED for information. 

 
 
4.2.1 Court Order Justice Ramsay, dated December 21, 2018 RE: NPCA and 

the appointment of the Niagara Region’s representatives to the NPCA 
Board, effective Dec. 6, 2018, and 
 

4.2.2 Court Order Justice Ramsay, dated January 2, 2019 RE: January 7, 2019 
Special Meeting 

 
CARRIED 

 
 

5. BUSINESS FOR INFORMATION 
 
Resolution No. FA-14-19 
Moved by Board Member Insinna 
Seconded by Board Member Greenwood 
 
That the following items BE RECEIVED for information: 
 
5.1 Financial Reserve Report – Month Ending November 2018 
 Report No. 01-19 
 

CARRIED 
  

 
6. BUSINESS – IN CAMERA 
 

6.1 Motion to Move in to Closed Session 
 

Resolution No. FA-15-19 
Moved by Board Member Foster 
Seconded by Board Member Shirton 

 
That the NPCA Full Authority meeting DO NOW MOVE in to Closed Session, as 
per NPCA Administrative Bylaw section 11.1, for the purposes of:  
 

A Meeting or part of a Meeting may be closed to the public if the subject 
matter being considered is: (b) personal matters about an identifiable 
individual(s), including NPCA employees; (d) labour relations, Human 
Resource, or employee negotiations; (f) advice that is subject to solicitor-
client privilege, including communications necessary for that purpose; 
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6.2  Motion to Reconvene in Open Session 
 

Resolution No. FA-16-19 
Moved by Board Member Shirton 
Seconded by Board Member Kaspersetz 
  
That the Niagara Peninsula Conservation Full Authority Board meeting 
RECONVENE in Open Session. 
 

CARRIED 
 

6.3  Business Arising from Closed Session 
 

6.3.1 Resolution No. FA-17-19 
Moved by Board Member Kaspersetz 
Seconded by Board Member Huson 
 
1. That staff PROCEED as directed in Closed Session. 

CARRIED 
 

Resolution No. FA-18-19 
Moved by Board Member Clark 
Seconded by Board Member Zalepa 
 
2. That staff PROCEED to draft the terms of reference to be approved by 

the Board regarding the formation of a governance committee 
comprised of 4-5 members to review NPCA policies, roles, and 
responsibilities 
 

CARRIED 
 Resolution No. FA-19-19 

Moved by Board Member Steele 
Seconded by Board Member Greenwood 
 
3. That staff ADD appointments to a CAO selection committee at the 

upcoming AGM. 
 

CARRIED 
 
Resolution No. FA-20-19 
Moved by Board Member Corbett 
Seconded by Board Member Kaspersetz 
 
4. That the Board DIRECTS the Interim CAO to freeze all hiring, firing, 

promotion, and changes to organizational structure unless approved by 
the Board until a permanent CAO is appointed. 
 

CARRIED 
 
Resolution No. FA-21-19 
Moved by Board Member Foster 
Seconded by Board Member Steele 
 
That the NPCA Full Authority Annual General Meeting schedule BE 
RECONSIDERED.  
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The Board Chair called the question respecting Resolution No. FA-21-19, 
and declared that having received the approval of two-thirds majority of the 
Board members of the meeting, it was, 

CARRIED 
 

Resolution No. FA-22-19 
Moved by Board Member Steele 
Seconded by Board Member Huson 
 
That the Annual General Meeting to be held on January 16, 2019 BE 
RESCHEDULED for 7 pm. 
 
Recorded vote on Resolution FA-22-19, members voted as follows: 

 
Yes (4): Board Members Foster, Greenwood, Huson, Steele. 
 
No (11): Board Members Beattie, Bylsma, Chiocchio, Clark, Corbett, 
Gibson, Insinna, Kaspersetz, Shirton, Whalen, Zalepa. 

 
The Board Chair called the question on Resolution FA-22-19 and declared 
it was, 

DEFEATED 
 

 
 

7. ADJOURNMENT 
 

There being no further business, the Full Authority meeting adjourned at 6:38 p.m.  
 
 
 
 

 
_________________________________  ______________________________ 
Dave Bylsma       Michael Reles 
Board Chair       Designated Clerk 
Niagara Peninsula Conservation Authority   Niagara Peninsula Conservation Authority 
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NIAGARA PENINSULA CONSERVATION AUTHORITY (NPCA) 
60th ANNUAL GENERAL MEETING 

MEETING MINUTES 
 

Wednesday, January 16, 2019 
9:30 a.m. 

Ball’s Falls 
Centre for Conservation – Glen Elgin Room 

3292 Sixth Avenue, Jordan, ON 
 
 
MEMBERS PRESENT:  J. Kaspersetz  
    S. Beattie 
    D. Bylsma 
    P. Chiocchio 
    B. Clark 
    B. Corbett 
    R. Foster 
    B. Greenwood 
    B. Heit 
    D. Huson 
    T. Insinna 
    B. Johnson 
    J. Jordan 
    R. Shirton 
    T. Whalen 
    G. Zalepa 
 
MEMBERS ABSENT:  K. Gibson 
    B. Steele 
 
     
STAFF PRESENT:  D. Barrick, Interim Chief Administrative Officer/Secretary-Treasurer 
    K. Caputo, Director, Communications & Administration (Designated Clerk) 
    G. Furtney, Interim Senior Director, Corporate Resources 
    D. MacKenzie, Director, Planning & Regulations 
    M. Reles, Senior Manager, Communications  
 

NOTE:   The archived recorded meeting is available on the NPCA website. The recorded 
video of the Full Authority meeting is not considered the official record of that 
meeting. The official record of the Full Authority meeting shall consist solely of the 
Minutes approved by the Full Authority Board.  NPCA Administrative By-law Section 14.5 

 
David Barrick, Interim Chief Administrative Officer/Secretary-Treasurer, called the Full Authority 
Annual General meeting to order at 9:30 a.m. and welcomed those Board, staff and community 
members present. 
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1. ELECTION OF OFFICERS 
 

1.1 Selection Process for the Niagara Peninsula Conservation Authority Board Chair 
and Vice-Chair 
 

1.1.1 Resolution No. FA-23-19 
Moved by Board Member Corbett 
Seconded by Board Member Shirton 
 
That Ms. Krystle Caputo and Mr. Michael Reles BE APPOINTED as Scrutineers for 
the purposes of the 2019 Selection of the Niagara Peninsula (NPCA) Board Chair 
and Board Vice-Chair. 

CARRIED 
 

1.1.2 Call for Nominations for NPCA Board Chair 
 

David Barrick, Interim Chief Administrative Officer/Secretary-Treasurer, called for 
the first time for the nominations of the position of Chair of the Niagara Peninsula 
Conservation Authority – Full Authority Board. 

 
 Resolution No. FA 24-19 
 Moved by Board Member Kaspersetz 

 
That Board Member Bylsma BE NOMINATED as Chair of the Niagara Peninsula 
Conservation Authority – Full Authority Board. 
 
David Barrick, Interim Chief Administrative Officer/Secretary-Treasurer, called for 
the second and third time for the nominations of the position of Chair of the Niagara 
Peninsula Conservation Authority – Full Authority Board. 
 

 
1.1.3 Motion to Close Nominations for NPCA Board Chair 

 
There being no further nominations, it was: 

 
Resolution No. FA-25-19 
Moved by Board Member Kaspersetz 
Seconded by Board Member Zalepa 
 
That Nominations for NPCA Board Chair BE CLOSED. 
 

CARRIED 
1.1.4 Voting for Position of NPCA Board Chair 

 
There being only one nominee for the position of NPCA Board Chair, the CAO 
announced that Board Member Bylsma, having accepted the appointment, would 
be the NPCA Full Authority Board Chair. 
 

1.1.5 Call for Nominations for NPCA Board Vice-Chair 
 

David Barrick, Interim Chief Administrative Officer/Secretary-Treasurer, called for 
the first time for nominations for the position of Vice-Chair of the Niagara Peninsula 
Conservation Authority – Full Authority Board. 
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Resolution No. FA-26-19 
Moved by Board Member Heit 
 
That Board Member Huson BE NOMINATED as Vice-Chair of the Niagara 
Peninsula Conservation Authority – Full Authority Board. 

  
 David Barrick, Interim Chief Administrative Officer/Secretary-Treasurer, called a 

second and third time for nominations for the position of Vice-Chair of the Niagara 
Peninsula Conservation Authority – Full Authority Board. 

 
1.1.6 Motion to Close the Nominations for NPCA Board Vice-Chair 
 

There being no further nominations, it was: 
 

Resolution No. FA-27-19 
Moved by Board Member Zalepa 
Seconded by Board Member Shirton 
 
That Nominations for NPCA Board Vice-Chair BE CLOSED. 

 
CARRIED 

 
1.1.7 Voting for the Position of NPCA Board Vice-Chair 

 
There being only one nominee for the position of NPCA Board Vice-Chair, the CAO 
announced that Board Member Huson, having accepted the appointment, would be 
the NPCA Full Authority Board Vice-Chair 
 
 

2 ADOPTION OF AGENDA 
 
 

2.1 Additional items 
 

Resolution No. FA-28-19 
Moved by Board Member Greenwood 
Seconded by Board Member Shirton 
 
That a closed session item regarding a staff matter be ADDED to the agenda. 
 
The Clerk advised the Board Chair that as per the NPCA Administrative By-Law 
Meeting Procedures, an addition to an Annual General Meeting would require two-
thirds majority.  
 
A recorded vote was requested, it was; 
 
Yes (6): Chiocchio, Greenwood, Heit, Insinna, Jordan, Whalen. 
 
No (10): Beattie, Clark, Corbett, Foster, Huson, Johnson, Kaspersetz, Shirton, 
Zalepa, Bylsma. 

DEFEATED 
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Resolution No. FA-29-19 
Moved by Board Member Huson 
Seconded by Board Member Foster 

 
That the NPCF appointments be ADDED to selection of Board Members to 
Committees and ENDORSE a position to add a majority of citizen appointments to 
the NPCF Board. 
 
The Clerk advised the Board Chair that as per the NPCA Administrative By-Law 
Meeting Procedures, an addition to an Annual General Meeting would require two-
thirds majority.  
 
The Board Chair called the question respecting Resolution No. FA-29-19, and 
declared that not having received the approval of two-thirds majority of the Board 
members of the meeting, it was, 

DEFEATED 
 

2.2 Adoption of Agenda 
 

Resolution No. FA-30-19 
Moved by Board Member Kaspersetz 
Seconded by Board Member Corbett 
 
That the Agenda BE APPROVED 

CARRIED 
 
 

3. ADMINISTRATIVE BUSINESS 
 

 
3.1 Correspondence 

 
3.1.1 A letter, dated December 7, 2018, from the Niagara Region, respecting Interim 

appointments to the NPCA Board for a period of three months until it is determined 
how to proceed with the Board composition. 

 
3.1.2 A letter, dated December 20, 2018, from Haldimand County respecting 

appointments to the NPCA Board. 
 
3.1.3 A letter, dated January 2, 2019, from the City of Hamilton respecting Appointments 

to the NPCA Board 
 

Resolution No. FA-31-19 
Moved by Board Member Johnson 
Seconded by Board Member Beattie 
 
That the items for correspondence BE RECEIVED for information. 

CARRIED 
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3.2 Selection of Board Members to Committees 

 
3.2.1 Governance Committee 

 
Resolution No. FA-32-19 
Moved by Board Member Corbett 
Seconded by Board Member Chiocchio 
 
That the following NPCA Board Members BE APPOINTED to the Governance 
Committee: 
 
Chair Bylsma, Vice-Chair Huson, Members Clark, Foster, and Shirton 

CARRIED 
 

3.2.2 Chief Administrative Officer (CAO) Selection Committee 
 

Resolution No. FA-33-19 
Moved by Board Member Shirton 
Seconded by Board Member Beattie 
 
That the following NPCA Board Members BE APPOINTED to the CAO Selection 
Committee: 
 
Chair Bylsma, Vice-Chair Huson, Members Johnson, Steele, Insinna, and 
Chiocchio 

CARRIED 
 

 
4. ADJOURNMENT 
 
 

There being no further business, the Chair adjourned the meeting at 10:23 a.m.  
 
 

 
 
 
 

 
_________________________________  ______________________________ 
Dave Bylsma       Krystle Caputo 
Board Chair       Designated Clerk 
Niagara Peninsula Conservation Authority   Niagara Peninsula Conservation Authority 
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