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Niagara Peninsula Conservation Authority
FULL AUTHORITY MEETING MINUTES

November 20, 2013; 7:00 pm.
BOARDROOM;
250 Thorold Road West; 3" Floor; Welland, ON

MEMBERS PRESENT:

MEMBERS ABSENT:

STAFF PRESENT:

OTHERS PRESENT:

. Timms (Chairman)
. Jeffs (Vice-Chair)
Baty

. Beattie

Dick

. DiFruscio

Easton

. Joyner

. Ransom

. Sharpe

. Steckley
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. Barrick (regrets)
. Dalimonte (regrets)
. Maves (regrets)

w0

T. D’Amario, CAO/Secretary-Treasurer
D. Baker, Director, Land Management
L. Conte, Recording Secretary

Ted Hinks, Glen Robins, Ellen Robins, Bev Lepard, Klara Young-
Chin, C. D’Angelo

ROLL CALL:

The Chairman called the meeting to order at 7:26 p.m. and welcomed all in attendance.

Motion as follows:
FA-178-13
Moved BYy:
Seconded By:

THAT:

A. Jeffs
B. Baty

the Board receive and approve the request from Carmen
D’Angelo for a leave of absence from the Board from October
17, 2013 to February 17, 2014 in order to complete the “HR Re-
Structuring” project as per the NPCA Strategic Plan and,

That the Board receive and approve the request from David
Barrick for a leave of absence from the Board for a period of 4-
6 weeks for personal reasons.

‘CARRIED’
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DECLARATION OF CONFLICT OF INTEREST

Member B. Steckley declared a conflict of interest with regards to Iltem # 11 Report 108-13 of the
Agenda. Member Steckley participated as a Vendor at the Thanksgiving Festival.

BUSINESS:

(1)

(2)

3)

MINUTES — Full Authority Meeting — Oct 16, 2013

S. Beattie indicated that on Pg. 9 of the draft minutes, Motion # FA-176-13 does not reflect
the result. Was the motion carried? Chairman responded affirmatively and directed staff
to correct the minutes.

FA-179-13

Moved by: D. Ransom

Seconded by: A. Jeffs

THAT: the Minutes of the Full Authority Meeting held 16™ October

2013, be received and approved as printed with correction to
motion FA-176-13 to indicate “CARRIED".
“CARRIED”

BUSINESS ARISING FROM THE MINUTES

¢ B. Baty noted that he had previously requested staff to circulate and distribute the
per diem & honourarium spreadsheet with comparisons in relations to other
Authorities to members of Regional Council commented that to date this has not
occurred. This issue is creating backlash and stated that Council members need to
be given full disclosure. He repeated his request that this information be forwarded
to members of council and to the board.

e Chairman requested that staff prepare a package to distribute to board and council
members.

CHAIRMAN'S REMARKS

Through the use of a PowerPoint presentation (attached), Chairman Timms provided

pictures of;

e The Jordan harbor’s current walking trail and the connection to the Beacon and the
adjacent Pirate Ship which is a landmark in the area.

¢ Recognition was given to the Ransom family with an onsite memorial stone adjacent to
the new Pavilion for their contribution to this Conservation Area.

e Chairman Timms noted that he attended a presentation with members living within the
Welland River jurisdiction. He noted that Joan Frayne from OPG and Erin Thomson
from Environment Canada were in attendance. Everyone had an opportunity to see
the River flow backwards from 9 am to 11 am. He commented “it was an interesting
process to observe, we have level meters but nothing to show that the river reverses,
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this can only be done by way of observation.” This is something that could be
discussed at next Welland River Floodplain Mapping Implementation Steering
Committee meeting.

e Chairman Timms provided an update on NPCA's budget presentation at the Region
Nov 7. The “per diem” was not addressed but the $500,000 request for land
acquisitions was addressed. There is concern that the Region wants to take these
funds to control waterfront properties, however there is a legal argument whether they
have the authority to take money from our budget. The Region argued “projects” but
doesn’t mean lands. A motion was put forth to remove the $500,000 from our budget
but it was defeated. He noted that this would be included in the November 21%
Council minutes and the matter will be referred to the final budget meeting.
D. Ransom commended councilors that support the Authority by reminding them that
we operate under Provincial statute and are not governed by the Region. Chairman
Timms noted that next year we will ensure that we have our legal explanation included
in the budget submission so this is clear from the outset.

e Public consultations for the public to review the DRAFT Strategic Plan were held on
Nov. 12 & 13. Chairman Timms noted that at those meetings he neglected to
recognize that this process for the development of a Strategic Plan was initiated by
former Chair, Doug Ransom and Vice Chair, Brian Baty. He stated that there were
positive comments with the strategic plan and comments are being forwarded to Todd
MacDonald and updates will be provided on the process.

¢ Chairman Timms indicated that he attended the Binbrook Master Plan meeting on
October 18™.

e Member D. DiFruscio asked if when the NPCA acquires land, is there any way we can
protect it so that no-one comes in and develops it. T. D’Amario responded that we
cannot preserve a property forever. The Board members make the decisions to
acquire and/or dispose of properties owned by the NPCA. Member DiFruscio
expressed concern for Cave Springs and commented that he felt it should be part of
the World Biosphere and should be protected forever. T. Easton responded that even
the world biosphere reserve comes up for renewal. B. Timms asked that staff look into
this question and asked if information could be provided at the next meeting regarding
this matter.

CAO’'S REMARKS

T. D’Amario spoke about the Strategic Plan public consultation meetings that were held
November 12 & 13 and noted that approximately 100 people from the public,
development, conservation board members and staff were in attendance. Comments
were received from those meetings and the public will have until December 6" to provide
written comments which will then be forwarded to the consultant. He noted that a report
will be forthcoming at the December meeting which will be held at Ball's Falls.

Staff met with the Welland River Floodplain Mapping Peer Review Consultant and an
exchange of questions and answers took place. A draft report will be presented to the
Welland River Floodplain Committee who will in turn make a recommendation to the
board.
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(6)

B. Baty remarked that he was offended by the consultant’'s presentation at the
Strategic Plan Public Consultation. He suggested that the final presentation be
presented by the Chairs of the five working group.

o D. Joyner also expressed disappointment for the consultant's performance and
stated that the consultant came across aggressive and combative.

¢ With the number of concerns raised, S. Beattie suggested holding the meeting in
January.

e Chairman Timms commented that “we presented what we all previously heard and
what we were told as far as the comments we received. We are hearing from both
sides. It is expected that there will be unhappy individuals on both sides. Our
consultant, Todd is doing what we asked him to do.”

e B. Baty expected a better balance of information delivered.

e Chairman Timms thanked board members D. Ransom, B. Baty, D. Joyner, S.
Beattie, D. DiFruscio and D. Barrick for attending the public consultation meetings.

2014 Preliminary Budget Update  Report No. 103-13

CAO, T. D’Amario asked that the board reconsider the Hamilton budget prior to the City
of Hamilton’s preliminary budget submission deadline of November 22. The report
before the board is to reaffirm the budget as approved without the reduction in levy to
Hamilton.

¢ B. Baty recommends Hamilton Levy be increased 0%

The following resolution was presented,

FA-180-13

Moved by: S. Beattie

Seconded by: D. Ransom

THAT: the NPCA Board reaffirms the Proposed Preliminary 2014
Operating and Capital Budget as approved at the September
18, 2013 meeting and revised to reflect a 0% increase.

‘CARRIED’
Budget Status Report Report No. 104-13

CAO, T. D’Amario presented the budget status report for period ending October 31, 2013
with few noteworthy variances as indicated in the report.

The following resolution was presented,

FA-181-13
Moved by: T. Easton
Seconded by: D. DiFruscio
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(8)

(9)

THAT: the Budget Status Report No. 104-13 for the period ending
October 31, 2013 be received.
‘CARRIED’

Lake Erie Storm Surge Event - Report No. 105-13

CAO, T. D’Amario explained that on October 31* both Environment Canada and the
Ontario Ministry of Natural Resources issued high lake level watch for Lake Erie and that
water levels would rise approximately 1.9m overnight. NPCA flood forecasting staff
indicated that a 1.5m rise could cause low lying areas to experience localized flooding as a
result of this storm surge. NPCA staff issued an advisory to the public and local
municipalities of potentially hazardous conditions. The warning urged residents living
along Lake Erie to closely monitor the conditions along the shoreline. As a result, there
were no significant damages from lake effects, and the storm surge was not severe
enough to exceed critical flood levels. He indicated that this shows that having regulations
do work.

e Vice-Chair, A. Jeffs expressed satisfaction with NPCA staff having kept the public up-
to-date with graphs etc. and appreciated that the information got out to everyone.

o B. Sharpe asked about the current relationship between the NPCA and the City with
regards to gates being closed. T. D’Amario explained that NPCA advises the City that
the drains are susceptible to flooding and the City/Municipality makes the decision to
close the gates.

The following resolution was presented;

FA-182-13
Moved by: A. Jeffs
Seconded by: B. Baty
THAT: Report No. 105-13 regarding the October 31 — November 1,
2013 Lake Erie Storm Surge be received.
‘CARRIED’

Strategic Plan Update - tabled no report

Chairman B. Timms stated that this has already been discussed in both the Chairman and
CAO’s comments.

Ball's Falls Museum Strateqgic Plan - Report No 106-13

CAO, T. D’Amario explained that in order to qualify to participate in the Community
Museum Operating Grant Program (CMOG), all museums are required to develop a
strategic plan for their operations by the Ministry of Tourism. As requested a Strategic
Plan for Ball's Falls has been developed with the Ball's Falls Heritage Advisory Committee
which also reflects feedback from user groups visiting the site. The changes and
implementation are complementary to and not in conflict with the Authority’s Strategic
Plan.
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e B. Baty stated that the Value Statements and Objectives are good and commends the
group for their work.

e S. Beattie asked what in particular is considered “the museum”; D. Baker responded
that the museum component is spread out over the entire property, and includes both
the natural and ecological components of the site.

e Staff was directed to include a list of members of the Ball's Falls Heritage Advisory
Committee on the next report.

The following resolution was presented,

FA-183-13

Moved by: B. Baty

Seconded by: D. Ransom

THAT: the Draft Ball's Falls Strategic Plan 2013 — 2018 be received

and approved; and

That staff submit the Strategic Plan to the Ministry of Tourism,
Culture and Sport in support of the Ball's Falls Community
Museums Operating Grant Application.

‘CARRIED’

E.C. Brown Trail Link — Report No. 107-13

NPCA Staff has been working with the Niagara Central Airport Commission to negotiate a
trail use agreement that allows NPCA to build and operate the trail over the corridor of
property owned by the Airport which will link the two E.C. Brown trails to the east and west
of the Airport. It was noted that we had hoped to have the agreement available for this
meeting however; it is still with the lawyers who are finalizing the wording. That being the
case, the project will be carried over into the New Year.

Staff is recommending that once the agreement is received, the board authorize the CAO
to sign the agreement.

The following resolution was presented,;

FA-184-13

Moved by: S. Beattie

Seconded by: T. Easton

THAT: Report No. 107-13 regarding a trail easement for the E.C.

Brown Conservation Area be received; and,

That the CAO be authorized to sign an easement agreement
with the Niagara Central Airport Commission for the
construction and maintenance of a trail across Airport
Property at the E.C. Brown Conservation Area.

‘CARRIED’
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Ball's Falls Thanksgiving Festival Post Event - Report No 108-13

D. Baker reported that attendance at the 2013 Ball's Falls Thanksgiving Festival was
19,001 paid visitors with thousands of children under the age of 12 and many more with
complimentary passes and membership passes at this 4 day event. Aside from poor
weather on Sunday, we had great response and feedback.

He noted that there were some challenges with traffic due to road work and parking on
Thanksgiving Monday which caused delays for vehicles entering the site. NPCA staff took
action; closed sections of the park and cleared out vehicles. These are valuable lessons
learned and will be noted in the logistics for future years.

The following resolution was presented;

FA-185-13
Moved by: M. DiFruscio
Seconded by: B. Sharpe
THAT: Report No. 108-13 regarding the Ball's Falls Thanksgiving
Festival be received for information purposes.
‘CARRIED’

PFOS Binbrook — Report No. 109-13

With no updates to report, the following resolution was presented;

FA-186-13
Moved by: D. Joyner
Seconded by: B. Baty
THAT: Report No. 109-13 regarding PFOS Compounds at the
Binbrook Reservoir be received.
‘CARRIED’

S. Beattie inquired about some water testing he believes was to be conducted from the
Welland River by the end of the year and it appears that no testing has been done. D.
Baker responded that water testing has been done at the reservoir however, we have not
conducted sediment tests or conducted test to the site downstream. S. Beattie
expressed that it was his understanding that testing was to be done by the MOE down to
Welland. D. Baker stated that until someone commits, no one wants to initiate this
process. He noted that correspondence was sent to the MOE on this matter.

Members requested that in the next report, staff provide the board information on the
historical testing that has been conducted to date and the plans for the strategy moving
forward. D. Joyner suggested speaking to MP Allison regarding this issue.

Chairman Timms requested that a meeting be called through the Mayor’s office and
report back to the board. The meeting should include; MP Dean Allison (Niagara West-
Glanbrook), MP David Sweet (Ancaster-Hamilton); Vice-Chair, April Jeffs and Mayor
Douglas Joyner.
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(14)

(15)

Douglas E. Elliott Memorial Report No. 110-13

It was noted that we received a donation from Doug Elliott's estate. The family has
requested that the funds be directed towards the re-development project at Jordan
Harbour. The family has been advised that these funds are being held in trust until a
Master Plan is completed and we will acknowledge the contribution appropriately on the
site. A suggestion was also brought forward by NPCA to rename the annual Chippawa
Creek fishing derby “the Douglas E. Elliott Memorial Fishing Derby”; the Elliott Family has
agreed that this would be a wonderful tribute to his memory.

The following resolution was presented,;

FA-187-13

Moved by: S. Beattie

Seconded by: B. Steckley

THAT: Report No. 110-13 regarding a Douglas E. Elliott Memorial be

received; and,
That the Chippawa Creek Bass Fishing Derby be re-named
“the Douglas E. Elliott Memorial Fishing Derby”

‘CARRIED’

Project Status Report - Report No. 111-13

Members requested staff provide greater/full details on the Niagara River Corridor
Ramsar Site Designation.

The following resolution was presented,

FA-188-13
Moved by: A. Jeffs
Seconded by: T. Easton
THAT: Report No. 111-13 outlining the status of Authority projects/
programs be received for information.
‘CARRIED’
CORRESPONDENCE

Correspondence was received from the Office of the Mayor in the City of Hamilton with
regards to OPG'’s plans to build a nuclear waste repository beside the Great Lakes and the
resolution opposing OPG'’s plan.

The following resolution was presented,

FA-189-13

Moved by: S. Beattie

Seconded by: B. Baty

THAT: Correspondence be received for information.

‘CARRIED’
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OTHER BUSINESS

With no further business, the following resolution was presented,;

FA-190-13
Moved by: B. Sharpe
Seconded by: D. DiFruscio
THAT: the meeting move in-camera to discuss Tree by-law status,
Violations status and personnel issues.
‘CARRIED’
In Camera

a) Tree By-law Status Report - Report No. CR-112 -13

Weather conditions have halted tree cutting and it was noted that there have been a
number of inquiries with regards to the removal of Ash trees.

The following resolution was presented:

FA-191-13

Moved by: B. Steckley

Seconded by: B. Baty

THAT: Report No. CR-112-13 regarding the status of the Tree and

Forest Conservation By-law be received for information.

“CARRIED”

b) Regulations Status — Report No. CR-113-13

The following resolution was presented:

FA-192-13

Moved by: D. Dick

Seconded by: D. Ransom

THAT: Report No. CR-113-13 regarding the status of active legal

matters related to NPCA Development, Interference with
Wetlands, and Alteration to Shorelines and Watercourses
Regulations, O.Reg 155/06, as amended, be received for
information.

“CARRIED”

Page |9
Full Authority Meeting - November 20, 2013



C) Land Acquisition - Report No. CR-114-13

Board Member B. Steckley declared a conflict of interest on this item and excused
himself from the meeting.

The following resolution was presented:

FA-193-13

Moved by: B. Baty

Seconded by: D. Ransom

THAT: Report No. CR-114-13 regarding the proposed X Acquisition
be received; and, that staff be authorized to submit an offer to
purchase X acres of land from X (amount to be confirmed by
survey).

“CARRIED”
d) Personnel

An update on the Strategic Plan was provided by the consultant to the board
members.

FA-194-13

Moved by: B. Baty

Seconded by: D. Ransom

THAT: The oral report be received.

“CARRIED”

The following resolution was presented:

FA-195-13

Moved by: S. Beattie

Seconded by: B. Steckley

THAT: meeting rise from in-camera with report.

“CARRIED”
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ADJOURNMENT

There being no further business, the following resolution was presented:

FA-196-13

Moved by: S. Beattie

Seconded by: D. Joyner

THAT: this meeting is now adjourned. Received at 10:23 p.m.

“CARRIED”

L3pa RO Wt ZSoem

Lisa Conte, Recording Secretary D. Bruce Timms, Chairman
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Conservation Area

Phillips Property
Smith-Ness Reserve
Appraisal Project
Cave Springs
Woodend

Beamer Memorial
Lathrop Property
McGowan Property

St. John's Centre
Caverly Property

Total

Total Levy 2008-2013 ($500,000 per year)
Net Reserve Balance (end of 2012)

NOTES

NIAGARA PENINSULA CONSERVATION AUTHORITY

LAND ACQUISITION IN NIAGARA REGION

Year

Purchased

2008
2008
2008
2009
2009

2010
2011
2011

2012
2012

1. Amount shown includes; purchase, legal, survey, and closing costs

2. St.John's Centre Costs - 5 Year Acquisition based on Net Operating Costs

2010
2011
2012
2013
2014

Total

$37,600
$66,666
$92,645
$134,026
$68,000

$398,937

Area
Acres

94.83
20.84

25.18
2.34

1.77
50.88
4.94

18.40
15.50

234.68

estimated year end
estimated

Total

donation
$74,991
$33,144
$150,575
$24,411

$5,743
$351,348
$87,702

$398,937
donation

$1,126,851

$3,000,000
$1,493,146

see NOTE 2 below
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Land Acquisition

In2007 a strategy was approved which identified 804 potential parcels in 14 municipalities across the watershed. In
total,7,410 ha (18,310 acres) were recommended for protection. This represents approximately 4% of the total
watershed, much lower than the 12% recommended by the International Union for Conservation of Nature and Natural
Resources (IUCN).

Properties were weighted and ranked on criteria that included:

1. proximity to future development;

2. habitat type;

3. potential to link core natural areas; and,
4. Proximity to existing Conservation Areas

The strategy recommended alternative acquisition methods such as land gifting, bequests, conservation easements, land
trading and donations. The NPCA Board provided conditional approval of the strategy and targets, allowing staff to
contact landowners. Each acquisition required specific approval before being completed This strategy is intended to be
an open and flexible document with a major review every 5 years. ($500,000 per year)

The group members believe the acquisition targets in the existing strategy are ambitious, in light of current economic
conditions and world events over the past 5-years. The original document recommended a 5-year review be undertaken
to assess the program. The timing coincides with the NPCA Strategy Exercise.






The group recommended that the review include important details on the impact of acquisition on the long-term
operational cost of operations for the Conservation Authority. Rather than focusing on large scale landscape features,
the strategy should focus on significant properties that are outside of urban areas and those not already protected by
legislation, such as Provincial Wetland Policies. Ln addition, the NPCA should continue to look for opportunities to
work with other groups and organizations while securing properties by means other than fee simple acquisition.

New Acquisition Criteria

The criteria for land acquisition should be reviewed and updated based on the following objectives:

1.
2.

o v ok~ w

Is the property outside the urban area?

Is the property already protected through legislation
(i.e.: Provincially Significant Wetland)?

Are there other organizations that may be more appropriate recipients of the property?
Is acquisition the only means by which the land can be preserved and protected?

Is the acquisition clearly within the statutory mandate of the NPCA?

What are the long-term capital and operating costs associated with the property?
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FzspectiUit Bubmitiad By

To: The Chairman and Members of the Authority

Date: November 15, 2007

Subject: Conservation Land Acquisition Strategy —
Report No. 88-07

RECOMMENDATION:

That Report No. 88-07, regarding the Conservation Land
Acquisition Strategy for the Watershed of the Niagara
Peninsula Conservation Authority be received; and

That the multi-year land acquisition program for the NPCA
watershed be approved and implemented subject to annual
budget limitations.

Prepared by: Darcy B. Baker — Director, Land Management
Respectfully Submitted By: Andrew L. Burt, General Manager /
Secretary-Treasurer
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1.0 Executlve Summary

Over the pasl 48 years, tha Niagara Peninsula Conssrvalion Agthority has worked with a

numbar of groups, organizstions and foundallong t sacuce mare than 2,830 hectares (7,000

acres) of natural landscapes throughout the watarshed,  These lancs Include & warety of

E’LJLIBIEIE. representing 1.1% of the ttal anes of the junsdicional watershad of tha Corearation
oy,

Zurrent growth trands suggest that avar the next 25wears, an addltional 58,000 hausholds wiil
ba raniired to accommadate population grewth in the Region of Miagara. Although the Oiflclal
Plans and growth sirategies for the Region of Magara, the City of Hamilton and Haldimand
County will focus urban development around existing centres, thase new residents wil ba
placing addltienal demands on existing greenspace and natural areas.

Siyniflicant natural areas and comidars must be protected b ensure the long tamm sustainability
of fragile ecosyslems. In eady 2006, iha Congarvation Autharity began a profect to map
sengitive natural areas, at dzk of being lost Using currant infarmation, the Misgars Panineula
Congereation Authority conducted an exerelss Lo tamgst candidate lands for protection. Tha
analysis idantifled natural features along with agsociated corridors and arttical butfars.

Overall, 304 parcels have been targelsd in 15 municipalities across the watarshed. In fotal,
7410 ha {18,310 acras) are recommendsd for protedlion. This represents approdmately 4% of
the total watershed, mush lower than the 12% racommeandad by the Intermational Union for
Conservation of Matura and Mattral Resources (IUCN).

Propertlas havs been weighted and rankad, hased en proximity to future development, habitat
type, and potential te link core natural areas. Lands wars then pricritizad 3o that the strategy
could ba phased over a multi-yaar timeframe, The estimatad cost for fsa slmple acquisilicn of all
thasa propertias is estimated at 42 milllon {2007 dellars), With a budgat alloeation of $508,000
per yaar, the lands could oe acquired in 84 years. |t is antizigated that the praject cost wil ba
significantly reduced through wlternative acquisition methadfl such a5 land gillag, bedquests,
genservation eazements, land trading and donations. Thegh savings witl also redyca the tma
required to aahigve (e protection targats.

Mhig strategy is intended lo be an oper and fesible Mocumant. Althsugh the mest current
Infarmation was ussd for this analysis, the NPCA resoginizes that our knowledge of the natursl
featuras in the watsrshad is rapidly expanding. The PCA is currently working wilh partriers an
2 Natural Heritage Inventary for the Region of Miagagl. When semplated 'n 2008, this inventory
will add to the data and mast fikely rasult in modificglions to this acquisition shvategy. In ardar ta
maintsin effectveress, the action plan far this gocument includas racommandations for an
annual summary with 3 major revisw avery 4

With a budget allocation of $500,000 per
year, the lands could be acquired in 84 years.
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2¢  Background

HIAGARA PERINSLLA
Q CONSERVATION
A U THODRITY

UTrhonRrirTy

Watershed Context

The watershed ares of jursdistion of the NPCA is 2,424 sq. km., covering the whala of the
Regian of Niagara, 21% of tha City of Hamillon and 24% of Haldimand County, The watershed
is drainad primarily by the ¥Welland River, Twelve Mila Creek, Twanty Mile Craek and Forty Mils
Creek with @ number of smaller watsrcourses draining into Lake Ontario and Lake Erie. Tha
MPCA's jurlsdiction also ancompassas 117 km, of Grest Lases shorsling, with 87 km. on Lake
Erig and 50 km. on Lake Ontario '

Tre Niagara Penlhsula Congsrvation Aulhurily owns or menages 37 properties totaling 2350
harrares. These lands are sproad ovar tha 2424 km® juredietional watershad, raprasenling
approximalehy 1.71% percent of tha total area. Thasa propartias protect such diverse habitals as
rugged Escarpment fealures, wellands, valley systems, alvaws, forested fracts, hegs,
praina/grass land and Graat Lakas eharaling,

Approximately 1720 additional hectares &re protected by public agencies such as the Miagam
Parks Commission, and Parks Qntario. There are alsa volunteer organizaiions like the Bruca
Treil, a1l the Haral'ton Maturallsls' Club, who manage lands as nature resemves throughout the
watershied.  The waiersned also has many munlclpal parks, howevar most of thage s
pragramened for recreational activities, rather than mainkained as natural habitat.
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Although these lands are protected, tha ecasystems containad within rafy on the health and
wallbeing of adjacent lands that ll¢ outside the boundaries of the public green space. Many
conservation areas are on the keading edge of Jevslopment, expanding oul from urban centres.
The physical featurss and corridors that support public grecn spaca are I danger of baing
dlgrupted by fuure gmwth and changes in land use. Thiz strategy will help fo idandify key
natural aress that should be ‘argeted for proloclion uver a mulli-yesr timeframe.

Why Is grean space g0 Important?

" Thess are many sludies linking green space to tha health of communities, Mat orily dosas the
physical anvironment bansfit fram peaximity to natural enwirenments, the secial and mental
wellbeing of residents benefits from contact with gragn space,

Thy Raglon of Miagarg amd Wha Gily of Hamitton identify the benefits of access to connacted,
healhy green space and have incomiorated measiras within (helr planning documents to aid
(2 langy term prglastion of these resources.

The preservation of fam land and natural araaz |z one of the ten principles of the Smarter
Wiagara Initiativa and the Niggars Regional Council Busingss Plan. In Scptembor of 2008, Thy
City of Hamilkon completed a Mow Rural Hamillan Official Plan with policies aimed at proteciing
significant netural srees across rural seciens in the amalgamated City of Hamilten.

Although planning documents help 1 proleet nalural arees, the long term preservation af such
properlies can only be guarsmteed throupgh a comprehensiva strsteqy o Secure core
. BOORYSEMS.

In early 2008, he NPC& began a roview of natural hoeltage dala snd developad an exercize to
tamget propertiss and nateral systems for long term protaction through acquisition and
stewardship.

The kay objectives of the exarcise were:

1) Ta identify areas in tha MPCA watarshed far acquisiion bhat mest bindiversity requirements
for signifitant natural features

2} Ta prioritize thase araas based on & weighled system

3} Ta protect biedivarsity and snsure raprasentation of alf the ecosystem types in protected
MFCA land holdings

3.0  Project Methodolooy

The NPCA Geographical Infemation System (G12) providas a platfarm i eun oomplex analyses
of epatlal data. This axarcise Involver layerng data sets over tho watershad mag, then rnning
an anatysie o detarming thoss praperties that best met pre-determined eriteia. This included
the review of the habitats represontad and protected in axisting CA holdings. a5 well as those
types of ecolegical areasfecosystems! Speclas Al Risk [SAR) habitats in need of prolaction.
The GIS exercise provided o consistent analysis across the entin watershed, quickly
highllghting priarity argas for acquisition,

@) Analysia

Ecosystamy represanted In eiisling NPCA land holdings were calculated and welghts wera
aszigned for ecological systems of ragional, provincial, netional and global importanze. Thosc
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habitats presenty under-represented and in need of protactian/rapresantatian on CA [ands wers
aszigned higher weithts as follows:

Weight Habitat
4 alvars, cliffs {globally under represented ecosystems, slch as Nlagara
Escarpmernt) ’
3 Interor forast (200 metres or greater from forest edgel
3 dynamic dunes {under represented)
2 Lake Erie shore (acess and widlia habitat)
7 Lifa Srlanca Provincially Significant ANS| {higher qualily habilel & scolugial
functions) ] ]
z Fen watlands {under reprasanted regionally)
2 Interic: Farest {100 metres from forest edge) under rearecented, Increasing loss
provingially!
naticnallyglobally
1 forests
1 graundwater recharge areas
1 marsh and sywamp wetlands
1 Teadwaler argas
1 regicnal Life Science ANSlg

Using the abova waighte, all lands with a tolal score of 3 or greater were selected.  The Wfal
araa for thess lands was datermined to be g “reasonable’ amount of land, aligibla for protection.
Bach parcel was than revigwad uging diginal air photos.  Candidate areas were then identified
using the furthesl ceosystom boundary.

Lands adjacent to exisling Conservafion Aras wer2 aiso invesfligated for their potential to
further sile management goslenesds and Yo proten! ecological linkages with ather Consarvalion
Araas or oore ecological features.

A velley land layer was added across-the watershed, howsver the Infomztien was not in a
feartmat that allowed for easy computer analysis, As a result, the valley land lines wara gveraid
on the candidate sltes genarated by tha computer, and priorilies were manually reviewsd and
caloulated. Since most valleylands were aiready identifisd within gxlsting acquisition areas, the
evarciza did not generete any new parcals.

The wnalysls also included lands in adjacent Conservation Authorilles, wham gresn land
strategies were in place. Exisling CA holdings ware reviewed manually and natural heritage
linkage cofrldors |dentifled to ensure cantiguity in the natural landscape across walershad
houndaries.

o] Data Sals

The $13 analysis imvolved all exisling naturel invanlones, shwdles, known spacias at risk, and
unigue wildlife habitat needs. Ecclugical assessmants and land uge commitments outlined in
oificial plan documenls weia also consikdered. Appendic 1 contains a list of be data layers used
icy this analysls.

There are 4 number of cumenl studies thal do not yet hava data available. Cne example iz the
NPCA Matural Hertage Inventory (NHT), which will not be completed until early 2009, These
results will include updated information on fants, animal species and habitats throughout the
NPOA adminiastrative ares.  Any wupdated infarmatian from s inventory or other resource
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studies will be used in future updatas and ra-gvaliations of tha prorty areas idanifled In this
slratady.

4.0 Rasults

Tha GIS analysls identified 804 candidate parcels, in 13 municipalities, totalling 7,410 hectares
of land. A map shewing these areas can be found in Appendix 2,

Thiz is a signifizant amount of property to protact, and i will take some time to complete. The
mest recent per hectare cost of natural srees acquired range between 33,500 to §7.410
.tdepending o e gaggraphical lacatlan within tha watcrshad. Suppart costs to cover legal and
survay evgenses, have been caloulated at §2 000 per parcel. The total estmated cost of these
properties is $40,500,000. Taking into account suzpeort cesls for accuisition {legal, surwy) the
weasl of acatenlng 2l of the property identfied in this strateqy is $42,000,000.

5.0 Maklng it Happen

Thers aré sevaral mathods availsble to secure senslthve graen lands:

o (oo simple suquisiion
s conzeryation eazements
+ loasas or land uge agresmants

Althaugh all of thesa appreachas hava merit, the preformed aption for this atrategy is fee simple
acnuisition on a willing-selier basis. When sequisition i3 not a viahle option, other methads will
be considersd,

Succeseful implementation of thiz strategqy will rely on dedicated funding from several sources.
In the past, the NPCA has received sasistance from foundations, the Provines of Gnlads, tha
Nature Conservangy of Canada, the Regional Municipality of Niagara and local hunicipalities.
Thaga contibulions ara generally program or property specific, and can take some time te
arange. Properties are often lost 1acause funding can not ba amanged in time,  Thia strategy
proposes & spadifle kand scqulsilion dudgat that would allew the NPCA to roact quickly to
ligtlngs of targated smpartlos.

Anquisilion gusls can be reducet througly donalions or bequests, The MPCA waiks closely with
tha Mlagara Paninsula Conservatlan Foundation and Environment Canada, 1o help proaate
plannad giving of natural heritage resources. Programe such &5 the Ervironmen! Canada’s
Ecological Gifts Program [EcoGilt) have resultad in 1he prateatian of mang than 46 hectares ovar
the past 4 ysars. Tha EcoGift program provides fax incentves to owners of ecclogically
sahgitive lands, wishing ta denate them fo on eligible rocipient. With greater promation of this
and similar pragrams, the amount of donated land could increase, thereby redusing the cast of
acguisition,

6.0 Partnerships

Tho successtul implomentation of this strategy will rely on partnemshios with organizations such
ag the Miagara Peningula Conservation Foundsticon, the Hamitton Maturelists' Club, the Bruce
Trail Assoclation and the Ontério Hentags Trust, Clase coondination Is alse ragulrad with alhar
agencies nvolved In the motection of graentands throughout fhe watershed. There ars
currenfly four land trusts operating in the junsdictional watershad of the NPCA. Some of the
properies identified in this strateqy may be tameted by oler agencies, In some sillalons
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annther erganization may be balter posltonad ko prolect a property. Close communication =
required among aN of the parners to ensura thal landownars do not racsive multipls
approaches far land.

The stratesy is intended b be a dynamic dosumeard that will te medifled over time, Currant
studies, such 35 the Matural Heritage Inventory and sourms water protection mapping, will
expand amd build upen cur existing undemslanding of the nalual svstems in e welershed,
Rathar than wait far exlsting studiss to ba sompleted, [t |s Impaortant to begln the procass of
identifving skgnificant nmatural features requiring protection. Once the sirategy i3 being
implementad, it will beoome easy to add layers of nformation and further refine candkiate siles
far protaction.

7.0 The First Five Years

This strateqy recommands acgulaltion of 7,410 hectaras of land. Rather than targating all 804
properiss al the same time, efforts should be focus=d on those qreenlands with the highest
vallg. Propaitias with a valye of 12 ar higher will ba targated far acrulsition in the Bzt fiva
vears of the program, Appendin 3 provides a breakdown of the priority areas,

The acquisilicn program must have cloar objectives, aimed at secunng priority sies. 1 must
alzo have enough fleability to reapord when candidete sites with kwer prgrities beoome
avalable. In alther case, aach acauisiion will ba brought o the Full Aulhorlty Bambsership far
review and consideration.

Arquislilon will only ba approachad on a willng seler basis. One of tha first issUes landoyners
must consider is the value af their natural arsa.  Althawgh land values vary thmughout the
waterstied, (hay ars fairly consistent from year 9 year. 0 ordar to ctraamling the regotiating
procaces, it is proposed that fhe MPCA will cornmission 2 blanket appraissl far natural argas
across the watershed.  This will provide guidance Far staff as they approzach landowners who
are consldering 2 sals, Land valuss will be detgrmingd fer 2 wrlety of landseapay hazerd
lands, valley lands, wellands, farests. This Infarnadon will be usad In the negatiations fo lands,
recognizing that some mroperties have unigue situations where more detailed appraisals ars
raquired, sush. as donations through the EsoGill Program.  The blanket appraisal should b
Updatad evary twa years, to ansura pising keeps pacs with markat value.

Durlng the first 5 vaars of implementatian, il is rasammandad that an annual budeet of $500,000
b dedicated to the grasnlands agqulsition pragram. Thesa funds wauld provide the resources
necessary i conkact property owners, establish land values, survgy boundanes and purchase
the property. Ay unspent funds would oo camiad inle the next vear and adced 1o (he budgst
allacation.

&t the end of Ihe 5 yeara, the strategy will be reviewed, This wili provide an apparunily 1o track
acconplishmants and Integrate naw Informatlon layoes (it the GIS analysis.

During the first 5 years of implementation, it
is recommended that an annual budget of

$500,000 be dedicated to the greenlands
acquisition program.
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. Appendix 1
List of Data Layers Uzed in GIS Analysis

- 'Conaarvation Biueprirt by NCC {ldentifying the mast importent arsss for coneendng native

bladlvarsily in the Graat Lake Ragion)

. "By Fleturs by MNR {idertfiing sign ficant acosysloms for acelogieally based potection of

bindiversily, and leagt cost comigars far connacling core and meta natural areas)

. Evisting numlclpal green plans, municigal end regions| Qfical Flans, municipal 2nd reglonal

Cnprshenzive By-Lawa, and the Reglonal Miagara Nalural Heritage Plan

. ‘HydrofLand Care Haritage Plan' fidenliylng woodlol somidurs o addrass woodlot habitat

fragmertgtion In e Mlagara Region)

. Hamikon ELG areas (ldentfylng significant scalogicel fsaluraa)

. NPCA ‘Currert Matural Communiy Yegetstion' (identifying vepgetativa communifies by soil tpos e,

b, fon swamp. marsh, forest, wetland forest, forestpartlaly we:, and Opan watar)

NPCA ‘Regulatory Dynamie Beach Extent (for idantifying the existg rare dune ctosystem along
Leke Erig and Lake Cintario)

Provirga of Ontario (MNR} Areas of Nalural and Sciandific Intarsst- both Ife scierce and earth

" sclence features. This includad provingial and reglonal designation

Provines of Ontzrio (MMR) ‘Evalustéd Wellands' data

. ‘Sroperty Boundaries' 2006 and 2007 Teroanel Data fer Pegional Miagara, Cily of Ham lon and

County of Haldimiand. Most reeant data uged at each analyzis stoge

. Prownee of Ontaro {MNR) ‘Lexs and Concesaion’ for Hanillon and county of Haldimand wham

- Terenet Daia wad miaing

1B.

14

. Provines of Cniarlo {MMR) ‘Solfs' ane “Badrock Drifl Thicknass' layera for d=:emining possible aar

arcas {bodmuk wukrop wilh < Sem soi)

MPCA | lytlsoshoros - (idantifying La ke shorellng Important for iecreallonal seowess opportnity

ahjactives)

Exiging recentty NPM_WM appreved proposed agguisition aress for Blnbroak Cons. Ared and tha
Miagara Esearpmenl Acquiailion Pracram, The same nclhedolagy for idantitying the proposed land
aequigition weas used for. Thata araas 3a well.

. NPCA Farest layer farl dalamining ireror 100m and 200m forest aroas.

Ait phate far idantifying exiafing lznd status and comidor araa taasibility ie. no develaprent ar ather
limkztonsbarlers

2002 air phutes. Moest recant air photos used during the analysis.

Ontaria Greenland Sirateqy (anea ldelifical by ha Provinoe of Qrtarig lo protet envinenmen-zlly
sensilive natural areas and agricultural land from destiuctian}

NPRCH teoundwater study fidentfiying key fealures arees for groundwater flow)
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0. MPCA Valleyiands (identifyirg the MNECA Ganaric Riveriie'Ermshw’ Hazard valley Requlaton Tap of
Bank. Ling whete ne development |3 permited)

21. Sanaenathn Areas of the adjacent Grand River and Hemilton Sonservation Aathorllles, (dentlfng
gniating Consarvetion Autharity feldings adjacent to the NPCA adminigtralive area)

Paper documaertts:
22, NPCA Cona. Araa Master Plans (kanlilying 1600 [rm Fesource mhisclives)
3. Balls Falls Mastzr Plan fldentifying kands of proposed acquisition)

24, Known Specics al Rlsk Infonraﬂnﬁ{locaﬂon and habltalrecovery neads). MHIC data and NPCA,
Eculoglst- DMMR, Wingland nefwaork
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Appendix 2:
NPCA Long Term Acquisition/ Stewardship Plan
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Appendix 3 :
NPCA Long Term Acquisifion/ Stewardship Plan Fhasing
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