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August 14, 2014 
 
Ontario Power Generation  
Business Transformation and Niagara Operations Update 

 
Please find below an update on Ontario Power Generation’s (OPG) business 
transformation and Niagara Hydroelectric Operations. You are a valued member of the 
Niagara community and we hope you find this information of interest.  
 
OPG provides about half of the electricity used by Ontario’s businesses and homes, and 
we do so at a price that lowers the overall cost of electricity generation paid by 
consumers. In addition, close to 100 per cent of the electricity we provide produces no 
greenhouse gas or smog causing emissions.  
 
In 2011, OPG initiated a business transformation project aimed at meeting the 
expectations of ratepayers by being an efficient, low cost generator. The company 
expects to save an estimated $1 billion over six years (2011 – 2016) by reducing overall 
headcount from ongoing operations by 2,330, or 20 per cent of 2011 levels. As of March 
this year, $340 million in savings has been achieved and OPG’s headcount from 
ongoing operations has been reduced by over 1,800 employees, primarily through 
attrition.  
  
As one of the largest hydroelectric plant groups in Ontario, Niagara Operations has an 
important role to play in the production of clean and renewable power for Ontarians.  
The plant group manages generating stations on the Niagara River and on the Welland 
River in St. Catharines. Some of these facilities have operated for more than a century, 
supplying over one million homes each year with clean, reliable, and low cost electricity. 
Thanks to major infrastructure projects like the Niagara Tunnel which came into service 
in 2013, OPG will continue providing residents with safe and renewable electricity, many 
years into the future.  
 
In addition to large projects, scheduled maintenance ensures that our stations continue 
to produce power reliably and efficiently. We are currently rehabilitating the Pump 
Generating Station to extend its operating life and further enhance its environmental 
performance. This facility is part of the Sir Adam Beck Complex in Niagara Falls and 
allows OPG to use water efficiently and generate electricity when it is needed most. The 
facility is the only one of its kind in Canada. 
 
As a publicly-owned generator, we take seriously our responsibility to produce electricity 
in a manner that is safe, protects the environment, and benefits the communities where 
we operate. As part of our Niagara-based public education efforts, a new water safety 
brochure is available. Please visit www.opg.com/Niagara_WaterSafety for a copy that 
can be shared with your family and friends. For details regarding OPG’s latest 
performance activities across Ontario, please visit www.opg.com/news-and-media. 
   

http://www.opg.com/communities-and-partners/host-communities/Documents/Niagara_WaterSafety.pdf
http://www.opg.com/news-and-media/News%20and%20Media%20%20Reports/Performance%20Report%20Winter%202013-14.pdf
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I would like to invite you to our Sir Adam Beck Generating Station to learn more about 
our operations in Niagara Falls. We can arrange a visit at a time of your convenience, 
should you be interested. Please contact me at allan.reid@opg.com or (905) 357-6932 
if you have questions or additional information requirements.  
 
Wishing you the very best for the remainder of the summer. 
 
Sincerely, 
 

 
 
Allan Reid 
Plant Manager 
Niagara Operations 

mailto:allan.reid@opg.com









































































































































































































































































































