
…… 

 10:00 am   CLOSED SESSION 
 

 10:45 am   PUBLIC MEETING 
 

 
 

FULL AUTHORITY MEETING 
Thursday February 19, 2015   10:00 AM – 1:00 PM 

Ball’s Falls Centre for Conservation – Glen Elgin Room 
3292 Sixth Avenue, Jordan, ON 

 
 

A G E N D A   
 

 
 

 

 

 DECLARATION OF CONFLICT OF INTEREST 

(1) Violations Status Report ----------------------------------------- Report No. CR-06-15 
 Violations Summary attached  

 
(2) Forestry and Tree By Law  -------------------------------------- Report No. CR-07-15 

 Communications Summary attached 
 
(3) Land Acquisition --------------------------------------------------- Report No. CR-02-15 

 Appendix attached 
 

 

 

 

 ROLL CALL 

 DECLARATION OF CONFLICT OF INTEREST 

 ADOPTION OF AGENDA 

 BUSINESS 

(1) Draft Meeting Minutes – AGM  January 21, 2015 

(2) Draft Meeting Minutes -  Full Authority Meeting January 21, 2015 

(3) Business Arising From Minutes 

(4) Correspondence  (6) 

(5) Chairman’s Remarks  

(6) CAO Comments 
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    REPORTS FOR INFORMATION 
 

    REPORTS FOR CONSIDERATION 
 

 

 

  
(7) 2014 Budget Status Report --------------------------------------------- Report No. 08-15 
 
(8) Project Status Reports:  

 
1. Watershed Management ------------------------------------------- Report No. 09-15 
2. Operations -------------------------------------------------------------- Report No. 10-15 
3. Corporate Services --------------------------------------------------- Report No. 11-15 

 
 
 
 

  
 

(9) Cave Springs Lease Renewal  -------------------------------------- Report No. 12-15 
 Appendix attached 

(10) Annual Bank Borrowing Resolution -------------------------------- Report No. 13-15 

(11) Award Website Redesign RFP  ------------------------------------- Report No. 14-15 

(12) Annual Policies Resolutions  ----------------------------------------- Report No. 15-15 
i. Health and Safety Policy Statement; 
ii. Regulation 30  Workplace Violence & Harassment Prevention Policy  

(13) MNR Sensitive Data Use License Agreement ------------------- Report No. 16-15 
 Appendix attached 

(14) 2015 Operating and Capital Budget -------------------------------- Report No. 17-15 
 Appendix attached 

(15) Other Business 

 ADJOURNMENT 

 

 

 

 

 

 
 













 
 
 
 
 
 
 

January 26, 2015 
Paul Evans 
Deputy Minister  
Ministry of the Environment and Climate Change 
Ferguson Block 
11th Floor 
77 Wellesley St. W. 
Toronto, Ontario 
M7A 2T5 
 
Dear Deputy Minister Evans,   
 
I am writing to you on behalf of Ontario’s 36 Conservation Authorities who support the Drinking 
Water Source Protection (DWSP) Program, to express my sincere concern regarding the 
imminent future of this critically important Program.    
  
As Ontario’s Drinking Water Source Protection Program transitions into an implementation 
phase, Source Protection Authorities (Conservation Authorities) represented by their Chairs, 
Directors, Program Managers, and support staff, have been providing the support, advice and 
expertise needed in order to deliver a Program that is effective and credible. Successful 
implementation of the Clean Water Act is highly dependent upon the knowledge, expertise and 
skill sets of these professionals who have a long history with the Program.   
 
Source Protection Authorities are currently preparing their work plans and budgets for 2015.   
The absence of a decision on funding and eligible activities for next fiscal year impacts 
decisions necessary to plan effective, continued delivery of this Program. Further, Source Water 
Protection Project Managers were informed by the Ministry of the Environment and Climate 
Change (MOECC) that as similar to previous years, Capacity Funding cannot be used for policy 
implementation activities, even if they are not being funded through the municipal 
implementation funding.   
 
The absence of information on funding will most likely result in immediate and substantial 
reduction in capacity of Source Protection Authorities to submit the remainder of the Source 
Protection Plans for approval and continue to deliver the Program through implementation. 
There will also be long-term costs to the Program as we attempt to replace staff and bring them 
up to speed on this program.   
 

 



Therefore, I request that these be addressed immediately: 
1. That the MOECC notify Ontario’s 36 Conservation Authorities and Conservation Ontario 

about DWSP funding details, including amounts and eligible activities, for the 2015-16 
fiscal year. 

2. The Joint Advisory Committee (JAC) be allowed time to carry out its core functions, 
which include discussions with MOECC and Conservation Ontario on 2015-16 work 
planning and long term, strategic planning. Further, MOECC must provide final feedback 
on the revised JAC Terms of Reference. JAC is comprised of members from Conservation 
Authorities, Conservation Ontario, and MOECC. 

3. Implementation activities be included within the eligible activities, without redundancy 
with municipal implementation funding. Activities such as implementation inquiry 
support are key to the success of the program, and must be considered eligible 
activities. 

 
Conservation Ontario looks forward to continuing our partnership with the Province to support 
the successful development and delivery of the Program, with the critically important goal of 
protecting sources of municipal drinking water for Ontarians now and in the future.  
 
Sincerely,  
 

 
Dick Hibma 
Chair, Conservation Ontario 
 
c.c. Kim Gavine 

Conservation Authority General Managers/CAOs 
Conservation Authority Chairs 
Source Protection Committee Chairs 

 Source Water Protection Project Managers 
 Ling Mark, MOECC 
  
 
 
 
 
 

CONSERVATION ONTARIO 
P.O. Box 11, 120 Bayview Parkway, Newmarket ON  L3Y 4W3 

Tel: 905.895.0716  Email: info@conservationontario.ca 
 

www.conservationontario.ca 

mailto:info@conservationontario.ca


__ 
Administration 

· _| Office of the Regional Clerk 

220I St. David’s Road W, PO Box IO42, Thorold, ON L2V 4`T`7 
Telephone: 905-685-4225 Toll-free: I-800-263-72l5 Fax: 905-687-4977 

www.niagararegion.ca 

February 6, 2015 
CL 3-2015, February 5, 2015 

PDC 2-2015, January 28, 2015 
I Report PDS 8-2015 

DISTRIBUTION LIST 

SENT ELECTRONICALLY 

Project initiation Report- 2015 Regional Municipal Comprehensive Review 

PDS 8-2015 

Regional Council, at its meeting of February 5, 2015, approved the following 

recommendations of its Planning and Development Committee: 

That Report PDS 8-2015, January 28, 2015, respecting Project Initiation Report 

— 2015 Regional Municipal Comprehensive Review, BE RECEIVED for 

information; and 

. That a copy of Report PDS 8-2015 BE CIRCULATED to the local area . 

municipalities, the Ministry of Municipal Affairs and Housing, the Niagara 

Peninsula Conservation Authority, and the School Boards. 

A copy of Report PDS 8-2015 is enclosed for your information. 

Yours truly, 

Ralph Walton . 

Regional Clerk 
_ 

.

1 

Zamn

‘ 

.../2



cc: Local Area Municipalities 
C. D’Angelo, Niagara Peninsula Conservation Authority 
M. Christie, Ministry of Municipal Affairs and Housing 
S. Mabee, Niagara District School Board 
M. Ladouceur, Conseil scolaire Viamonde 
S. Whitvvell, Niagara Catholic District School Board 
A. Aazouz, Conseil Scolaire de District Catholique Centre—Sud 
B. Dick, Senior Planner, Growth Management 
M. L. Tanner, Acting Commissioner, Planning & Development Services 
N. Smagata, Administrative Assistant, Planning & Development Services 
S. McPetrie, Administrative Assistant, Planning & Development Services
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REPORT TO:  Planning and Development Committee 
 
MEETING DATE: Wednesday, January 28, 2015 
 
SUBJECT: Project Initiation Report – 2015 Regional Municipal 

Comprehensive Review 
 
 
RECOMMENDATIONS 
 

1. It is recommended  that this report be received for information; and 
 

2. That a copy of Report PDS 8-2015 BE CIRCULATED to the local area 
municipalities, the Ministry of Municipal Affairs and Housing, the Niagara 
Peninsula Conservation Authority, and the School  Boards.  

 
KEY FACTS 
 

• The Region has begun to undertake its Regional Municipal Comprehensive 
Review (MCR). 

• The MCR is a key component of the Region’s ongoing five year review of the 
Niagara Region Official Plan. 

• The MCR is a growth management exercise that will update the Niagara Region 
Official Plan’s population and employment forecasts to the year 2041.  

• Hemson Consulting has been hired to assist Regional staff in the MCR 
undertaking. 

 
CONSIDERATIONS 
 
Financial 
 
The cost of the work associated with this project is included within the Planning and 
Development’s proposed budget for 2015.  Any additional requirements resulting from 
this project would be brought forward for Council consideration as they are identified.  
 
Corporate 
 
Keeping with Niagara Region’s collaborative One Team mandate, Planning, Economic 
Development, Public Works, the Niagara Peninsula Conservation Authority, School 
Boards and the local area municipalities will work collaboratively with Hemson 
Consulting to complete this work.  
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Governmental Partners 
 
Stakeholder engagement will be a key component of the Regional MCR process. As 
part of the MCR, the Region sees its role in defining a regional framework for growth 
while supporting appropriate growth options that address the needs of its local 
municipal partners. In this regard, the working relationship with our local municipal 
partners is vitally important.  Throughout the MCR process, local municipal staff will be 
directly engaged on the proposed growth options and their implications. Provincial staff 
will also be engaged. 
 
Public and/or Service Users 
 
Building upon the Imagine Niagara outreach, there will be numerous stakeholder 
engagement opportunities which could include open houses, town hall meetings, 
presentations to local municipal Councils, meetings with special interest groups and 
Provincial and municipal staff technical meetings.   
 
ANALYSIS  
 
Background: The Growth Plan     
The Growth Plan for the Greater Golden Horseshoe, 2006 ("PIaces to Grow") 
establishes policies and forecasts to support municipalities in planning for the land base 
and the infrastructure to accommodate future growth. The original Schedule 3 from the 
Growth Plan includes population and employment forecast figures for the Region of 
Niagara to the year 2031. These figures form the basis for a number of the Region’s 
plans and strategies, such as the growth management strategy (Niagara 2031 
implemented through Regional Policy Plan Amendment 2-2009), the Regional Official 
Plan, development charges study, the master servicing study for water/wastewater, and 
the ongoing transportation master plan. The growth forecasts are also the basis for a 
number of related plans and strategies undertaken by the twelve local municipalities. 
 
Updated Growth Plan Forecasts 
 
Amendment 2-2009 maintained existing Urban Area Boundaries and was based on a 
projected total Regional population of 545,000 and employment of 244,000 jobs by 
2031. 1  Amendment 2 to the Growth Plan, which came into effect in June 2013, 
provides updated forecasts of population for 2031 and introduces new population and 
employment forecasts for 2036 and 2041 for Niagara Region and updates Schedule 3 
of the Growth Plan.  Niagara Region is forecast to grow to a population of 610,000 and 
employment of 265,000 by 2041 as indicated in Table I. The Region’s Official Plan must 
be brought into conformity with Amendment 2 by June 17, 2018. 
 
                                                        
1 The total Regional population of 545,000 and employment of 244,000 jobs in Niagara 2031 (Amendment 2-
2009) were based on Niagara’s independent forecasts. 
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Table I 

Growth Plan Schedule 3 Forecasts 
 

Niagara Region 2031 A 2031B 2036 2041 
Population 511,000 543,000 577,000 610,000 
Employment  218,000 235,000 248,000 265,000 

   
Source: Schedule 3 of the Growth Plan for the Greater Golden Horseshoe 
 
The forecasts in column “2031B” are updated forecasts for 2031 and closely align with 
the Region’s own forecasts used in the Niagara 2031 study.  The 2031B forecasts will 
be used in the Regional MCR.   

A Regional MCR consists of a review of the Region’s population and employment 
forecasts, subsequent allocations to the local municipalities and a land budget which 
includes a Regional land supply/demand analysis.  It also includes a review of Regional 
Official Plan policies. The MCR that is the subject of this report will be undertaken by 
the Region and approved by the Province under Section 26 of the Planning Act.  

Project Scope 
Identified in ICP 102-2013 as a longer term project of Imagine Niagara, the Regional 
MCR is a multi-year undertaking that will culminate in an amendment to the Regional 
Official Plan. Through a competitive selection process with the assistance of local 
municipal Planning Directors, Hemson Consulting has been selected as the qualified 
consultant team to assist in the MCR process. 

The scope of the MCR project will include and not be limited to the following key five 
components: 
 
1. Background Review and Technical Analysis  
 
The Regional MCR will involve undertaking a number of background studies with many 
of these studies supporting the generation of new population and employment forecasts 
to 2041. These studies include but are not limited to: 
 

o Confirming Regional Land Budget to 2014 
o Analysis of growth trends and historical analysis (including residential and 

employment growth within the greenfield and built-up areas) 
o Assessment of the viability and developability of the land budget 
o Intensification Capacity Analysis 
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2. Issues and Opportunities 

 
Based on the findings from the background study and review of previous projects at the 
Region, an “Issues and Opportunities” paper will be drafted that highlights key findings 
and provides a basis for identifying growth options.  
 
3. Identifying Options for Growth 
 
Through updated forecasts, various growth options will be developed and evaluated for 
both residential and employment land development. These scenarios will be based on 
different assumptions such as future levels of intensification and each growth option will 
include its fiscal, environmental, economic, social and cultural impact. As well, this 
component will thoroughly examine and rationalize the current location of the urban 
area boundaries. This phase will include linkages to Council’s Business Plan and the 
priorities for economic prosperity. 
 
4.  Refinement of the Preferred Growth Option 

 
Based on feedback from Phase 3 a preferred growth option for Niagara and local area 
municipalities will be proposed. A series of engagement techniques will be used to present 
the information to stakeholders and the general public.   Based on the technical 
background review and preferred growth option, adjustments to Settlement Area 
Boundaries may be required.  
   
5. Regional Official Plan Amendment and Other Applicable Recommendations 

 
In this phase, a Regional Official Plan Amendment will be prepared to implement the 
preferred growth option.   

Each project phase will include update and/or direction reports to Regional Council. 
  
ALTERNATIVES REVIEWED 
 
Niagara Region is forecasted to grow to a population of 610,000 and employment of 
265,000 by 2041. Accordingly, undertaking the planning now for these additional people 
and jobs is prudent. Without an MCR which takes into account these updated forecasts 
would jeopardize the Region’s growth management work, and future updates to the 
Regional Official Plan, development charges study, water/wastewater master servicing 
study and transportation strategy update. The growth forecasts are also the basis for a 
number of related plans and strategies undertaken by the twelve local municipalities.  
 
ORIGIN OF REPORT 
 
This report has been brought forward by staff in order to notify Council of the official 
commencement of the Region’s Municipal Comprehensive Review. 
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OTHER PERTINENT REPORTS 
 

• PDS 30-2014, Project Awareness/Pre-Initiation Report - 2015 Regional Municipal 
Comprehensive Review, July 16, 2014 

• ICP 102-2013, Statutory Public Meeting for the Five Year Review of the Regional 
Policy Plan - “Imagine Niagara”, October 10, 2013 

• ICP 70-2013, Update on Amendment 2 to Places to Grow, July 3, 2013 
 
 
   

SUBMITTED & SIGNED BY: 
Rino Mostacci, MCIP, RPP 
Commissioner 
Planning and Development Services 

 APPROVED & SIGNED BY: 
Harry Schlange 
Chief Administrative Officer 

 
This report was prepared by Brian Dick, MCIP, RPP, Senior Planner Growth 
Management and reviewed by Mary Lou Tanner, MCIP, RPP, Director and Chief 
Planner, Planning and Development Services. 
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CL 3-2014, February 5, 2015 

PDC 2-2015, January 28, 2015 
Report PDS 11-2015 

Ms. Carolyn Langley, Clerk 

Township of West Lincoln 
PO Box 400 
Smithville, Ontario 

LOR 2A0 

SENT ELECTRONICALLY 

Reforestation Project in West Lincoln 
PDS 11-2015 

Dear Ms. Langley, 

Regional Council, at its meeting of February 5, 2015, approved the following 

recommendations of its Planning and Development Committee: 

That Report PDS 11-2015, January 28, 2015, respecting Reforestation Project in 
West Lincoln, BE RECEIVED for information; and 

That a copy of Report PDS 11-2015 BE CIRCULATED to the Township of West 
Lincoln and the Niagara Peninsula Conservation Authority. 

A copy of Report PDS 11-2015 is enclosed for your information. 

Yours truly, 

Ralph Walton 
Regional Clerk 

:amn 

cc: C. D’Angelo, Niagara Peninsula Conservation Authority 

K. Vaughan, Project Manager, Community and Long Range Planning 
M. L. Tanner, Director and Chief Planner, Planning and Development Services 

N. Smagata, Administrative Assistant, Planning & Development Services 
S. McPetrie, Administrative Assistant, Planning & Development Services
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REPORT TO:  Planning and Development Committee 
 
MEETING DATE: Wednesday, January 28, 2015 
 
SUBJECT: Reforestation Project in West Lincoln 
 
 
RECOMMENDATIONS 
 

1. That this report BE RECEIVED for information; and, 
 

2. That this report BE CIRCULATED to the Township of West Lincoln and the 
Niagara Peninsula Conservation Authority (NPCA). 

 
KEY FACTS 
 

• Niagara Region had $7,500 remaining in fines in 2008 for a violation of its Tree 
and Forest Conservation By-Law, which needed to be spent by the end of 2014. 

• Niagara Region was approached by the Niagara Peninsula Conservation 
Authority (NPCA) and the Township of West Lincoln to fund tree plantings along 
the Twenty Mile Creek, where a recreational trail had just been constructed 
adjacent to a residential neighborhood.  

• These trees helped to increase privacy for homes near the trail which increased 
resident’s support of the trail.   

 
CONSIDERATIONS 
 
Financial 
 
There are no financial considerations associated with this report. The total amount of 
remaining funds collected from the Tree and Forest Conservation By-Law was $7,500 
and the total amount distributed to the reforestation project along Twenty Mile Creek in 
West Lincoln was $7,500.  
 
Corporate 
 
There are no direct corporate considerations associated with this project.  
 
Governmental Partners 
 
The distribution of funds collected as a result of a violation of the Tree and Forest 
Conservation By-Law have helped to support both the Township of West Lincoln and 
the NPCA in forming a new partnership.  
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Public and/or Service Users 
 
The funds distributed to the NPCA and Town of West Lincoln have supported the 
development of a recreational trail and reforestation of the trail, and helped to gain the 
support from neighboring residents in achieving these goals. Residents will now be able 
to enjoy walking and cycling along a 700 meter trail, which will eventually connect with 
the local trail system within West Lincoln.  
 
ANALYSIS  
 
The Township of West Lincoln, with the support of Niagara Region’s WaterSmart 
program, has developed a trail system spanning 700 meters along he Twenty Mile 
Creek in order to provide residents of Smithville with the opportunity to enjoy the natural 
area, as well as opportunities for walking and cycling. WaterSmart Niagara is a strategy 
that works towards the common goals of protection, restoration and management of 
water resources across the Niagara watershed.  
 
The original plan was that the trail would be constructed closer to the edge of Twenty 
Mile Creek; however, it was determined that these lands are significantly impacted by 
flooding in the spring, which would result in the trail being under water or washed away. 
As a result, the trail was moved closer to the residential development, where the 
elevation is higher and it is outside the flooded area in the spring. Some residents had 
concerns about relocating the trail closer to their homes. In order to address these 
concerns, the Township of West Lincoln partnered with the NPCA to naturalize the trail 
and to provide privacy for residents using trees and shrubs.  
 
Once the Town and the NPCA had created a plan that residents were in agreement 
with, they approached Niagara Region to identify any funding opportunities that may 
help them to implement the plan. Niagara Region identified that funding was available 
as a result of a fine that had been collected in 2008 for a violation of By-Law 30-2008: A 
By-Law to prohibit or regulate the harvesting, destruction or injuring of trees in 
woodlands in the Regional Municipality of Niagara, which needed to be spent in the 
2014 calendar year. The tree plantings in West Lincoln were determined to be the best 
option because 1) the new trees would replace the trees that were illegally cut down; 2) 
the money helped to bring the work of a new partnership to fruition; and 3) the new 
trees helped to alleviate the concerns of local residents.  
 
The Tree and Forest Conservation By-Law and the Service Level Agreement with the 
NPCA are currently under review by Niagara Region in partnership with the NPCA to 
ensure that it is effective after six years of implementation. An update on this will be 
provided at a future Planning and Development Committee meeting. 
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ALTERNATIVES REVIEWED 
 
Staff at Niagara Region explored other projects, such as further supporting the NPCA’s 
Canopies for Kids program; however the West Lincoln project was deemed to be the 
best option by both Niagara Region and NPCA staff because of its numerous benefits 
for the community and natural environment.  
 
ORIGIN OF REPORT 
 
This report has been brought forward by staff.  
 
OTHER PERTINENT REPORTS 
 

• PDS 24-2014: Niagara Water Strategy 2014 Review and Update Report 
 
   

SUBMITTED & SIGNED BY: 
Rino Mostacci, MCIP, RPP 
Commissioner 
Planning and Development Services 

 APPROVED & SIGNED BY: 
Harry Schlange 
Chief Administrative Officer 

 
This report was prepared by Katelyn Vaughan, Project Manager, Community and Long 
Range Planning and reviewed by Mary Lou Tanner, MCIP, RPP, Chief Planner and 
Director, Community and Long Range Planning. 
 



Hamilton

Office of the City Clerk

Corporate Services Department

City of Hamilton

71 Main Street West, 1st Floor

Hamilton, Ontario

Canada LSP 4Y5

www.hamilton.ca

Christopher Newman

Legislative Coordinator

Office of the City Clerk

Corporate Services Department

Phone (905) 546-2424 (ext. 5987)

Fax # (905) 546-2095

christopher.newman@hamilton.ca

January 22,2014

Mr. James Beattie

P. O. Box 10002

Winona, ON L8E 5R1

Dear Mr. Beattie:

It is my pleasure to inform you that Hamilton City Council, at its meeting held on

Wednesday, January 21, 2014, appointed you to the Niagara Peninsula

Conservation Authority. Your term will remain in effect until November 30,

2018, or until such time as a successor has been appointed following the

November, 2018 municipal election.

You will be contacted by the Niagara Peninsula Conservation Authority, who will

provide you with future meeting dates and other relevant material.

On behalf of Hamilton City Council, please accept my sincere appreciation for

your interest in serving the community in this manner, and I trust you will find

your tenure as a member of the Niagara Peninsula Conservation Authority

both fulfilling and enjoyable.

Regards,

Christopher Newman

Legislative Coordinator

Copy to: Carmen D'Angelo, BSc, MPA, Chief Administrative Officer & Secretary

Treasurer



Hamilton

Office of the City Clerk

Corporate Services Department

City of Hamilton

71 Main Street West, 1't Floor

Hamilton, Ontario

Canada LSP 4Y5

www.hamitton.ca

Christopher Newman

Legislative Coordinator

Office of the City Clerk

Corporate Services Department

Phone (905) 546-2424 (ext. 5987)

Fax # (905) 546-2095

christopher.newman@hamilton.ca

January 22, 2014

Mr. James Kaspersetz

91 Cove Crescent

Stoney Creek, ON L8E 5A1

Dear Mr. Kaspersetz:

It is my pleasure to inform you that Hamilton City Council, at its meeting held on

Wednesday, January 21, 2014, appointed you to the Niagara Peninsula

Conservation Authority. Your term will remain in effect until November 30,

2018, or until such time as a successor has been appointed following the

November, 2018 municipal election.

You will be contacted by the Niagara Peninsula Conservation Authority, who will

provide you with future meeting dates and other relevant material.

On behalf of Hamilton City Council, please accept my sincere appreciation for

your interest in serving the community in this manner, and I trust you will find

your tenure as a member of the Niagara Peninsula Conservation Authority

both fulfilling and enjoyable.

Regards,

Christopher Newman

Legislative Coordinator

Copy to: Carmen D'Angelo, BSc, MPA, Chief Administrative Officer & Secretary

Treasurer







































































































































 2014               
YTD 

 2014           
Budget 

 Act vs Bdgt         
B / (W)  2015 Budget 

Revenues

Region of Niagara
Matching Levy - Formula 3,622,192            3,629,958            (7,766)                  4,697,550            
Special Levy 3,595,581            3,595,581            -                       2,672,633            

Total Region of Niagara 7,217,773            7,225,539            (7,766)                  7,370,183            

City of Hamilton
Matching Levy - Formula 162,585               162,934               (349)                     1,197,320            
Special Levy 358,628               358,628               -                       119,700               

Total City of Hamilton 521,213               521,562               (349)                     1,317,020            

Haldimand County
Matching Levy - Formula 86,575                 86,761                 (186)                     115,740               
Special Levy (2,817)                  (2,817)                  -                       -                       

Total Haldimand County 83,758                 83,944                 (186)                     115,740               

Total Municipalities 7,822,744            7,831,044            (8,300)                  8,802,943            

Provincial
Provincial Transfer 184,500               184,500               -                       174,500               
RAP - Provincial 59,706                 58,300                 1,406                   95,000                 
Source Water Protection - Provincial 399,237               325,767               73,470                 250,000               

Total Provincial 643,443               568,567               74,876                 519,500               

Federal
Great Lakes Protection - Federal 182,516               181,000               1,516                   135,000               
RAP - Federal 62,363                 41,000                 21,363                 100,000               

Total Federal 244,879               222,000               22,879                 235,000               

Fees and Other Revenue
Permits and Regulatory Fees 375,326               260,000               115,326               350,000               
Park Fees 1,272,221            1,258,556            13,665                 1,374,000            
Other Revenues 598,382               564,283               34,099                 213,100               
Interest Income 99,255                 50,000                 49,255                 98,000                 
Reserves & Foundation 1,282,001            642,227               639,774               480,000               

Total Fees and Other Revenue 3,627,185            2,775,066            852,119               2,515,100            

Total Revenue 12,338,251          11,396,677          941,574               12,072,543          

Expenses
Salaries & Benefits 5,550,384            5,743,653            193,269               5,793,556            
HR & Employee Expenses 103,578               106,500               2,922                   196,420               
Board & Volunteer Expenses 41,424                 47,300                 5,876                   60,100                 
Professional Fees 217,805               151,976               (65,829)                290,200               
Occupancy Costs 458,213               403,257               (54,956)                454,100               
Office Expenses 560,686               535,171               (25,515)                176,745               
IT & Communication 32,429                 46,300                 13,871                 1,400                   
Marketing & Promotions 112,972               154,660               41,688                 191,700               
Vehicles & Equipment 163,201               174,600               11,399                 284,677               
Watershed Projects 157,728               237,026               79,298                 63,500                 
Park Maintenance 325,026               332,480               7,454                   737,800               
Corporate Services 2,558,009            2,256,653            (301,356)              1,832,245            

Total Expenses 10,281,455          10,189,576          (91,879)                10,082,443          

Capital Budget 1,382,946            610,600               (772,346)              1,390,100            
Capital Budget - Land Aquistion 600,000               600,000               600,000               

Total Expenses & Capital 12,264,401          11,400,176          (864,225)              12,072,543          

Net Revenue / (Expenses) 73,850                 (3,499)                  77,349                 -                       

Niagara Peninsula Conservation Authority
2015 Budget
Consolidated

Page 1 of 4



Account Number                                        Description                                                         2014 2014 Act vs Bdgt 2015
YTD Budget B / (W) Budget

Expenses

Salaries & Benefits
002101- Total Wages & Benefits - Salaried 4,841,644      5,226,235      384,591         5,372,135      
002102- Total Wages - Hourly 3,178             7,100             3,922             -                 
002104- Total Wages - Casual 160,568         174,738         14,170           12,000           
002105- Total Wages - Guides / Gatekeeper 139,054         125,200         (13,854)          4,000             
002106- Total Wages - Security 5,307             5,300             (7)                   5,500             
002264- Total Wages - Grounds Maint. -                 500                500                -                 
002279- Total Security 36,000           56,250           20,250           -                 
002289- Total Gate Attendant 25,535           22,650           (2,885)            334,000         

002111- Total Group Insurance 218,104         -                 (218,104)        49,140           
002154- Total H.R. Services 96,037           105,680         9,643             -                 
002180- Total Retiree Benefits 24,957           20,000           (4,957)            16,781           

Salaries & Benefits 5,550,384      5,743,653      193,269         5,793,556      

HR & Employee Expenses
002134- Total Uniforms 15,854           11,900           (3,954)            17,600           
002155- Total Health & Safety 12,836           8,400             (4,436)            12,000           
002167- Total Achievement Awards 6,808             8,000             1,192             10,000           
002124- Total Staff Training & Dev. 22,036           24,600           2,564             52,130           
002130- Total Vehicle Allowance 5,589             5,500             (89)                 6,240             
New Recruitment Expense -                 -                 -                 3,000             
New Cell Phones -                 -                 -                 3,200             
002122- Total Staff Mileage 27,303           29,350           2,047             48,250           
002123- Total Staff Expenses 13,152           18,750           5,598             44,000           

HR & Employee Expenses 103,578         106,500         2,922             196,420         

Board & Volunteer Expenses
002116- Total Member's Per Diem 15,330           11,800           (3,530)            16,000           
002117- Total Member's Honorarium 10,739           7,700             (3,039)            7,900             
002118- Total Member's Mileage 9,275             10,000           725                12,000           
002119- Total Member's Expenses 3,686             5,000             1,314             3,400             
002177- Total Committee Expenses -                 8,000             8,000             -                 
002172- Total Science & Eng.Fair Award 300                300                -                 300                
002173- Total Other Awards -                 500                500                500                
002174- Total Awards Ceremony 2,094             4,000             1,906             -                 
New Community Outreach -                 -                 -                 15,000           
New Board / SMT Development -                 -                 -                 5,000             

Board & Volunteer Expenses 41,424           47,300           5,876             60,100           

Professional Fees
002149- Total Audit Fees 17,299           18,000           701                18,000           
002151- Total Legal Fees 43,440           24,000           (19,440)          55,000           
002165- Total Consulting Services 157,066         109,976         (47,090)          217,200         

Professional Fees 217,805         151,976         (65,829)          290,200         

Occupancy Costs
002121- Total Office Lease 125,604         118,000         (7,604)            118,100         
002135- Total Telephone 56,864           50,800           (6,064)            57,200           
002136- Total Heat 23,163           21,800           (1,363)            25,200           
002137- Total Hydro 116,984         68,790           (48,194)          113,400         
002138- Total Water 5,418             3,000             (2,418)            6,300             
002152- Total Property Taxes 34,398           20,872           (13,526)          35,400           
002220- Total Natual Gas 2,640             2,200             (440)               2,600             
002153- Total Insurance 93,142           117,795         24,653           95,900           

Occupancy Costs 458,213         403,257         (54,956)          454,100         

Niagara Peninsula Conservation Authority
2015 Budget
Consolidated
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Consolidated

Office Expenses
002127- Total Postage Meter Rental 2,721             6,000             3,279             3,400             
002131- Total Postage 10,071           18,000           7,929             10,000           
002132- Total Stationery 6,322             8,500             2,178             6,500             
002133- Total Materials & Supplies 512,002         488,771         (23,231)          142,045         
002278- Total Printing & Office Supplies 29,254           11,500           (17,754)          13,500           
002280- Total Office Supplies & Equipment 47                  2,100             2,053             1,000             
002179- Total Publications & Subscriptions 269                300                31                  300                

Office Expenses 560,686         535,171         (25,515)          176,745         

IT, GIS & Communication
002166- Total Information Systems 7,538             1,000             (6,538)            -                 
002178- Total Mapping Supplies -                 2,000             2,000             -                 
002195- Total Communications Services 23,609           42,000           18,391           -                 
002255- Total Communication System 1,282             1,300             18                  1,400             

IT & Communication 32,429           46,300           13,871           1,400             

Marketing & Promotions
002157- Total Tours / Special Events 1,038             3,000             1,962             1,100             
002159- Total Marketing 19,453           20,000           547                5,000             
002160- Total Newsletter -                 -                 -                 2,000             
002161- Total General Printing 13,069           20,000           6,931             10,000           
002162- Total Advertising 12,817           25,600           12,783           67,500           
002175- Total Exhibits & Displays 2,071             25,500           23,429           3,500             
002196- Total Signs 15,831           22,360           6,529             15,000           
002248- Total Entertainment / Sound Sys. 10,096           17,500           7,404             12,000           
002249- Total Programs, Posters, Tickets 3,347             3,800             453                6,500             
002250- Total Admission Tickets 1,071             1,100             29                  1,900             
002253- Total Displays 530                700                170                700                
002254- Total Demonstrations 13,188           1,000             (12,188)          1,000             
002256- Total Catering 5,371             1,800             (3,571)            13,800           
002257- Total Children's Craft Tent -                 -                 -                 200                
002258- Total Bus Rentals 7,472             3,000             (4,472)            45,000           
002261- Total Activitees - Supplies 800                800                -                 1,500             
002283- Total Special Events 6,483             8,500             2,017             5,000             
002284- Total Edeucation Interpretation 335                -                 (335)               -                 

Marketing & Promotions 112,972         154,660         41,688           191,700         

Vehicles & Equipment
002550- Total Vehicle - Maintenance / Repairs 19,203           10,000           (9,203)            28,200           
002125- Total Equipment Purchase 25,840           18,400           (7,440)            46,177           
002126- Total Equipment Rental 24,312           23,800           (512)               26,200           
002128- Total Equipment Maintenance -                 800                800                18,400           
002129- Total Vehicle OP. & Maint. 3,339             1,200             (2,139)            -                 
002292- Total Vehicle Purchase 19,566           60,000           40,434           92,000           
002295- Total Equipment Purchase 45,499           48,000           2,501             49,700           
002296- Total Equipment Maintenance 23,184           9,800             (13,384)          20,000           
002298- Total Small Tools / Shop Supplies 2,258             2,600             342                4,000             
002500- Total 2008 Dodge #90 - Gasoline -                 -                 -                 -                 

Vehicles & Equipment 163,201         174,600         11,399           284,677         

Watershed Projects
002182- Total Welland River Syphon Gauge 18,633           13,000           (5,633)            20,000           
002190- Total Remedial Projects 52,860           85,000           32,140           -                 
002193- Total Vehicle Chargeback 36,376           68,787           32,411           -                 
002194- Total Equipment Chargeback 25,748           40,239           14,491           -                 
002216- Total Lab Analysis 24,111           30,000           5,889             43,500           

Watershed Maintenance 157,728         237,026         79,298           63,500           
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Park Maintenance
002140- Total Parking Lot & Road Maint. 4,754             5,500             746                -                 
002141- Total Grounds Maintenance 30,057           23,750           (6,307)            35,500           
002142- Total Buildings Maintenance 28,420           26,500           (1,920)            27,000           
002164- Total Contractor Services 20,130           25,000           4,870             348,500         
002225- Total Water System Maintenance 38,883           36,000           (2,883)            29,500           
002226- Total Sewage System Maintenance 25,179           17,100           (8,079)            24,500           
002227- Total Electrical Maintenance 2,521             3,100             579                2,500             
002228- Total Gasoline & OIL 51,572           55,600           4,028             49,000           
002229- Total Small Tools 2,758             3,500             742                3,500             
002230- Total Picnic Table Repairs 4,411             5,500             1,089             6,000             
002231- Total Washroom Supplies 8,952             9,200             248                10,000           
002232- Total Ice 4,230             7,200             2,970             5,500             
002233- Total Firewood 8,960             6,000             (2,960)            7,500             
002234- Total Gargage Disposal 13,002           15,050           2,048             12,500           
002235- Total Residence Maintenance 5,057             2,000             (3,057)            2,000             
002237- Total Aquatic Weed Control 203                900                697                500                
002238- Total Bass Derby 852                800                (52)                 1,000             
002239- Total TV & Movie Rentals 107                1,300             1,193             -                 
002244- Total Tent Rental 17,396           29,500           12,104           44,000           
New Beer and Wine Expense -                 -                 -                 13,000           
002245- Total Washroom Rental & Supplies 5,971             5,200             (771)               7,000             
002246- Total Maintenance Supplies -                 200                200                -                 
002252- Total Milling Supplies 1,905             1,000             (905)               2,000             
002263- Total Fish Stocking 3,979             -                 (3,979)            5,000             
002269- Total Material & Supplies - Grounds 7,605             14,110           6,505             51,500           
002270- Total Material & Supplies - Buildings 6,624             2,700             (3,924)            5,000             
002271- Total Material & Supplies - Parking 3,028             4,800             1,772             5,000             
002272- Total Material & Supplies - Trail Maint. 860                2,350             1,490             1,000             
002273- Total Material & Supplies - Misc. -                 600                600                -                 
002275- Total Material & Supplies - Hunting 28                  200                172                -                 
002276- Total Dam Maint. & Repairs -                 1,000             1,000             -                 

Material & Supplies - Trees -                 -                 -                 5,000             
WiFi Bandwidth Fee -                 -                 -                 7,500             

002277- Total Snow Removal 3,310             3,000             (310)               3,300             
002281- Total Curatorial Supplies 107                2,100             1,993             -                 
002288- Total Pump Maint. & Repairs 448                220                (228)               1,000             
002301- Total Retail Purchases 23,717           21,500           (2,217)            22,500           

Park Maintenance 325,026         332,480         7,454             737,800         

Corporate Services
002145- Total Miscellaneous 668,975         428,200         (240,775)        85,000           
002146- Total ACAO Levy 39,931           39,900           (31)                 40,000           
002147- Total General Memberships 262                1,600             1,338             500                
002148- Total General Reference -                 200                200                -                 
002150- Total Bank Charges 33,700           21,300           (12,400)          36,625           
002163- Total Services 198,107         167,000         (31,107)          165,320         
002176- Total Licence Fees 427                12,000           11,573           30,300           
002200- Total Debt Charges - Region Niagara 1,558,261      1,563,133      4,872             1,470,000      
002259- Total Assoc Annual Memberships -                 500                500                500                
002300- Total C.A. Capital Reserve 23,038           22,820           (218)               4,000             
002303- Total Fixed Costs - Prov  Reporting 35,308           -                 (35,308)          -                 

Corporate Services 2,558,009      2,256,653      (301,356)        1,832,245      

Capital Budget 1,982,946      1,210,600      (772,346)        1,990,100      

Total Expenses 12,264,401    11,400,176    (864,225)        12,072,543    
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 Proposed Capital Projects for 
2015 

Project Description  Draft  2015  Deferred  OPG Funding 
 3rd Party 
Funding 3rd Party Funding

Partner Funding
Ball's Falls Glycol Leak Repair beneath parking lot 5,000               -                   -                   -                      - Provincial

New partitions/upgrades for lower level washrooms - Weddings and Thanksgiving 15,000             -                   -                   -                      - Federal
Purchase Folding tables for Barn - Weddings 3,000               -                   -                   -                   Debt Financing
Re-roof the Cabin (Cedar Shingles) 7,000               -                   -                   -                   Reserve Funding
Electrical upgrades for Thanksgiving Festival 27,000             -                   -                   -                   Foundation 
Heavy Duty Commercial Floor Cleaner for Barn - Weddings 2,600               -                   -                   -                   
Wi-Fi system at Ball's Falls 10,000             
Wireless Mic System -                   20,000             -                   -                   
New road from 7th Avenue adjacent to the existing road - Thanksgiving Festival -                   55,000             -                   -                   
Winterize / Heat the barn - Weddings -                   15,000             -                   -                   
Water for the Barn - Weddings -                   10,000             -                   -                   

Ball's Falls Total 69,600            100,000          -                   -                   

Binbrook Fishing Docks 28,000             -                   -                   -                   
Metal roof for Pavilion 2 15,000             -                   -                   -                   
Splash pad health and safety improvements 30,000             -                   -                   -                   
POS System 5,000               -                   -                   -                   
Water softening system for splash pad 7,500               -                   -                   -                   
Kubota salt spreader 2,500               -                   -                   -                   
Kubota cab enclosure 2,500               -                   -                   -                   
Wind Curtin -                   -                   -                   5,000               
Kayak / Canoe Storage Rental -                   -                   -                   25,000             
Gazebo -                   -                   -                   35,000             
Septic System Upgrades as per Master Plan -                   800,000          -                   -                   
Water System Upgrades as per Master Plan -                   170,000          -                   -                   
Install electronic gates at entrance and Phase 1 Entrance/Exit Improvements -                   110,000          -                   -                   

Binbrook Total 90,500            1,080,000       -                   65,000            

Central Workshop Replace Roof on Central Workshop 40,000             -                   -                   -                   
Purchase 2 new EZ Radiant Heaters for Central Workshop 10,000             -                   -                   -                   
Improvements to 2 Beamer Lookouts - Steel supports and decking 80,000             -                   -                   -                   
St. Johns Pond Erosion Control measures 35,000             -                   -                   -                   
Replace Stevensville Pavilion Roof with Metal Roof 7,000               -                   -                   -                   
Replace fishing pier at St. John's pond 28,000             -                   -                   -                   
Installation of new pump at Wainfleet Wetlands 7,000               -                   -                   -                   
Purchase wood chipper and log splitter and related equipment - Ash Tree Prog 75,000             -                   -                   -                   
Annual purchase of 100 picnic tables 30,000             -                   -                   -                   
Annual purchase of 30 standardized garbage/recycling bins 10,000             -                   -                   -                   
Trans Canada/Gord Harry Trail Head Sign 5,000               -                   -                   -                   

St. Johns Replace roof on Old School House at St. Johns Centre -                   8,000               -                   -                   
Repair and re-point Creek Retaing Walls at St. Johns Centre -                   20,000             -                   -                   
Install Security System at St. Johns Centre -                   5,000               -                   -                   
Replace Septic System at St. Johns Centre -                   55,000             -                   -                   
New roof for the former post office house at St. Johns Centre -                   15,000             -                   -                   

Central Workshop Total 327,000          103,000          -                   -                   

Chippawa Creek 2 Fishing Pier Replacements 55,000             -                   -                   -                   
POS system 5,000               -                   -                   -                   
Upgrade Campsites 30,000             -                   -                   -                   
Insulation for new comfort station 3,000               -                   -                   -                   
Seal old wells 5,000               -                   -                   -                   
Replace old comfort station tanks and related improvements 25,000             -                   -                   -                   
Boardwalk rail repairs 3,000               -                   -                   -                   
New metal roof for beach washroom 5,000               -                   -                   -                   
Beach Restroom renovation 15,000             -                   -                   -                   
Golf cart refurb 3,500               -                   -                   -                   
Workshop Area Upgrades 10,000             -                   -                   -                   
Entry/Exit Roadway improvements 3,000               -                   -                   -                   
Additional water tank for water reliability 10,000             -                   -                   -                   
Parking area beside pavilion 6,000               -                   -                   -                   
Re-side old comfort station 8,000               -                   -                   -                   
Honey-wagon service 8,000               -                   -                   -                   
Electrical Systems - previously approved - in reserves -                   -                   -                   125,000          In Reserves

Chippawa Creek Total 194,500          -                   -                   125,000          

Long Beach Sidewalk around Comfort Station 3 6,000               -                   -                   -                   
New Metal Roof for Pavilion 2 7,000               -                   -                   -                   
Purchase Gator/RTV 20,000             -                   -                   -                   
New Metal Stairs to Beach (2-4 sets) - safety concern 20,000             -                   -                   -                   
Improvements to shower floor in Comfort Station 3 5,000               -                   -                   -                   
Shower fixtures/controls and interior upgrades 10,000             -                   -                   -                   
Trail markers and lighting 1,500               -                   -                   -                   
Campsite drainage - north side 2,500               -                   -                   -                   
30 Amp Meters - Phase 1 Lake side 20,000             -                   -                   -                   
Paint Roof on the Workshop 3,000               -                   -                   -                   
Siding on Comfort Station 2 5,000               -                   -                   -                   
Valve Box replacement 2,000               -                   -                   -                   
Widening of the main entrance 15,000             -                   -                   -                   
POS system 5,000               -                   -                   -                   
Honey Wagon Service/Campsite wastewater collection 8,000               -                   -                   -                   
Upgrade Campsites 30,000             -                   -                   -                   
Wi-Fi 19,500             -                   -                   -                   
Chain Link Fence on both sides of Lakeshore Road and Perimeter 65,000             65,000             -                   -                   
Purchase of a beach-cleaning surf rake -                   40,000             -                   -                   
2-4 pre-fab/kit bunkees with water and electrical -                   40,000             -                   -                   

Long Beach Total 244,500          145,000          -                   -                   

Ecological Project List Smith Ness CA - Wetlands and Forest Creation -                   -                   55,000             -                   
St. Johns CA - Brook Trout Habitat -                   -                   12,000             -                   
Morgan's Point Monarch Habitat -                   -                   3,000               -                   
Lakewood Camp Site Inventory -                   -                   2,000               -                   
Lathrop CA Site Inventory -                   -                   2,000               -                   
Ball's Falls Red Mulberry Propagation -                   -                   3,500               -                   

Ecological Projects Total -                   -                   77,500            -                   
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250 Thorold Road West Land Acquisition - Niagara 500,000          -                   -                   -                   
Land Acquisition - Hamilton 100,000          -                   -                   -                   
Transfer to Reserves 347,000          
New signage 35,000             15,000             -                   -                   
Building Signage -                   12,000             -                   -                   
Capital Reserves -                   500,000          
New HQ Reserves -                   400,000          -                   -                   

250 Thorold Road Total 982,000          927,000          -                   -                   

Total of Operations Capital Budget 1,908,100       2,355,000       77,500            190,000          

Corporate Services SWOOP 2015 OrthoImagery Acquisition 15,000             -                   -                   -                   
Data Center Software 2,500               -                   -                   -                   
ArcGIS Server Implementation Quickstart Services 11,000             -                   -                   -                   
PC Replacements 21,000             -                   -                   -                   
Polycom Unit for Boardroom 1,300               -                   -                   -                   
ArcGIS Server * 6,500               -                   -                   -                   
Latitude GeoCortex Essentials* 6,700               -                   -                   -                   
Latitude GeoCortex Essentials AMANDA Plugin 9,500               -                   -                   -                   
Website Redesign 35,000             -                   -                   -                   
Communication Office Update 3,500               -                   -                   -                   
General Office Enhancement / Misc 15,000             -                   -                   -                   
Modular desk system (4 units) - Restoration 25,000             -                   -                   -                   
Sage HRMS 10,000             -                   -                   -                   
BYOD Project 10,000             -                   -                   -                   
Server/Hosting Project 40,000             -                   -                   -                   
Reservation System 15,000             -                   -                   -                   
Development Tracking System -                   210,000          
Modular desk system (7 units) - Watershed -                   45,000             
Electric Car Purchase 30,000             
E scribe -                   30,000             -                   -                   
Card Reader - Swipe Cards -                   15,000             -                   -                   

GIS / IT 227,000          330,000          -                   -                   

Watershed Binbrook Dam 30,000             
Stream Gauge Monitoring Network 30,000             
General Office Enhancement / Misc 10,000             5,000               

Watershed 70,000            5,000               -                   -                   

Capital Fundraising (100,000)         
Trans Canada Reserve (90,000)           
2014 Capital Surplus (25,000)           

Total 1,990,100       2,690,000       77,500            190,000          

Original Capital Forecast 4,244,600       

Reduction (2,254,500)      

Balls Falls (25,000)           
St. John's (103,000)         
Ecological from OPG Funding (77,500)           
Building Signage (12,000)           
New HQ Reserve (400,000)         
Development Tracking $210K to $180K (30,000)           
Web Site in twice (35,000)           
Capital Fund Raising (100,000)         
HR Initiative double counted (74,000)           
E scribe (30,000)           
Card Reader - Swipe Cards (15,000)           
Electrical Systems - previously approved - in reserves (125,000)         
Capital Reserves (500,000)         
Septic System Upgrades as per Master Plan (800,000)         
Water System Upgrades as per Master Plan (170,000)         
Electric Car Purchase (60,000)           
Chain Link Fence on both sides of Lakeshore Road and Perimeter (65,000)           
New road from 7th Avenue adjacent to the existing road - Thanksgiving Festival (55,000)           
2014 - Capital Surplus (25,000)           
Install electronic gates at entrance and Phase 1 Entrance/Exit Improvements (110,000)         
Development Tracking System (180,000)         
2-4 pre-fab/kit bunkees with water and electrical (40,000)           
Trans Canada Reserve (90,000)           
Purchase of a beach-cleaning surf rake (40,000)           
Wireless Mic System (20,000)           
Watershed Office Enhancement (5,000)             
Reduction of Sign Budget (15,000)           
Modular desk system (7 units) - Watershed (45,000)           

Wind Curtin -                   5,000               
Kayak / Canoe Storage Rental -                   25,000             
Gazebo -                   35,000             
E Scribe 30,000             
Land Acquisition - Niagara 500,000          
Land Acquisition - Hamilton 100,000          
Card Reader - Swipe Cards 15,000             
Transfer to Reserves 282,000          

(2,319,500)      

65,000             
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