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 6:30 pm   CLOSED SESSION 
 

    REPORTS FOR INFORMATION 
 

 7:00 pm   PUBLIC MEETING 
 

 
 

 
FULL AUTHORITY MEETING 

Wednesday March 11, 2015   6:30 pm – 8:00 pm 
Ball’s Falls Centre for Conservation – Glen Elgin Room 

3292 Sixth Avenue, Jordan, ON 
 
 

A G E N D A   
 

 
 

 

 

 DECLARATION OF CONFLICT OF INTEREST 

(1) Tree and Forestry Bylaw ----------------------------------------- Report No. CR-18-15 
 Communication Summary attached  

 

 

 

 ROLL CALL 

 DECLARATION OF CONFLICT OF INTEREST 

 ADOPTION OF AGENDA 

 BUSINESS 

(1) Draft Meeting Minutes – February 19, 2015 

(2) Business Arising From Minutes 

(3) Correspondence   

(4) Chairman’s Remarks  

(5) CAO Comments 

 

 
 

(6) Project Status Reports:  
 

1. Watershed Management ------------------------------------------- Report No. 19-15 
2. Operations -------------------------------------------------------------- Report No. 20-15 
3. Corporate Services --------------------------------------------------- Report No. 21-15 



A g e n d a  –  M a r c h  1 1 ,  2 0 1 5   P a g e  | 2 
 

    REPORTS FOR CONSIDERATION 
 

 
 

(7) 2015 Hunting Fees ----------------------------------------------------- Report No. 22-15 

(8) Conservation Area Reservation System Update ---------------- Report No. 23-15 

(9) Audit Report – Year Ended December 31, 2014 ---------------- Report No. 24-15 
 
 
 
 
 
 

(10) RFQ Wood / Brush Chipper------------------------------------------ Report No. 25-15 

(11) Development Tracking Project ---------------------------------------- Report No. 26-15 

(12) Niagara River RAP Agreement -------------------------------------- Report No. 27-15 
 Appendix 1  & 2 attached 

 
(13) Other Business 

 ADJOURNMENT 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 





























Projects Calendar for 2015 Months
Conservation Area Project Description Pr. Lead Jan Feb Mar Apr May June July Aug Sept Oct Nov Dec Work Performed By
Ball's Falls CA Glycol Leak Repair N.D. $5,000 Completed Contractor

January 1 - February 28, 2015
Upgrades for Lower Level Washroom J.F. $15,000 Park Staff/CWS
January 26 - March 30, 2015
Purchase Folding Tables for Weddings N.D. $3,000 Purchase
March 2015
Re-roof the Cabin - Cedar Shingles N.D. $7,000 Contractor or CWS
May/June 2015
Electrical Upgrades - Thanksgiving Festival N.D. $27,000 Contractor
June/July 2015
Purchase Heavy Duty Commercial Floor Cleaner for Barn N.D. $2,600 Purchase
March 2015
Wi-Fi System N.D. $10,000 Contractor
May 2015
Wireless Mic System $20,000 J.F. Contractor
TBD

Binbrook CA Fishing Docks M.B. $28,000 TBD
April - September, 2015
Metal roof for Pavilion 2 M.B. $15,000 CWS
September - October, 2015
Splash Pad Health and Safety Improvements M.B. $30,000 Contractor
March - May, 2015
POS System D.B. $5,000 Purchase
March - April, 2015
Water softening system for Splash Pad M.B. $7,500 Contractor
March -May, 2015
Kubota Salt Spreader G.F. $2,500 Purchase
March-April, 2015
Kubota Cab Enclosure G.F. $2,500 Purchase
March-April, 2015
Wind Curtain M.B. $5,000 TBD
August-October, 2015
Kayak/Canoe Storage M.B. $25,000 Contractor
March-April, 2015
Gazebo M.B. $35,000 Contractor
April-May, 2015
Septic System Upgrades as per Master Plan $800,000 G.F. Contractor
TBD
Water System Upgrades as per Master Plan $170,000 M.B. Contractor
TBD
Install electronic gates and related works $100,000 M.B. Contractor
TBD

Initiated Not Initiated On Hold
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Projects Calendar for 2015 Months
Conservation Area Project Description Pr. Lead Jan Feb Mar Apr May June July Aug Sept Oct Nov Dec Work Performed By
Central Workshop Replace roof on Central Workshop M.G. $40,000 Contractor or CWS
Gainsborough CA June-July, 2015

Purchase 2 new EZ Radiant Heaters for CW M.G. $10,000 Purchase
July-August, 2015
Improvements to 2 Beamer Lookouts R.S. $80,000 CWS and Contractor
January-September 2015
St. Johns Pond Erosion Control Measures K.F. $35,000 CWS
May-July 2015
Replace Stevensville Pavilion Roof with Metal Roof R.S. $7,000 CWS
May-June 2015
Replace Fishing Pier at St. John's Pond R.S. $28,000 CWS
April-August 2015
Installation of New Pump at Wainfleet Wetlands M.G. $7,000 CWS
May-June 2015
Purchase Wood Chipper and Related Equipment G.F. $75,000 Purchase
January-March 2015
Annual Purchase of 100 Picnic Tables G.F. $30,000 Purchase
March-April 2015
Annual Purchase of 30 Standardized Garbage/Recycling Bins G.F. $10,000 Purchase
March-April 2015
Trans Canada/Gord Harry Trail Head Sign Installation M.G. $5,000 Purchase/Contractor
April-June 2015
Security System for St. John's Centre $5,000 G.F. Purchase
TBD

Initiated Not Initiated On Hold
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Projects Calendar for 2015 Months
Conservation Area Project Description Pr. Lead Jan Feb Mar Apr May June July Aug Sept Oct Nov Dec Work Performed By
Chippawa Creek CA 2 Fishing Pier Replacements R.K. $55,000 Contractor

April-August 2015
POS System D.B. $5,000 Purchase
March-April 2015
Upgrade Campsites R.K. $30,000 Contractor
August-November 2015
Insulation for New Comfort Station R.K. $3,000 Contractor
April 2015
Seal Old Wells R.K. $5,000 Contractor
May 2015
Replace Old Comfort Station Tanks and Related Improvements R.K. $25,000 Contractor
August-October 2015
Boardwalk Rail Repairs R.K. $3,000 Park Staff
May-June 2015
New Metal Roof for Gatehouse R.K. $5,000 Park and CWS
April-June 2015
Beach Restroom Renovation R.K. $15,000 Park and CWS
March-April 2015
Golf Cart Refurb R.K. $3,500 Park Staff
May 2015
Workshop Area Upgrades R.K. $10,000 Park Staff
March-April 2015
Entry/Exit Roadway Improvements $3,000 R.K.
TBD
Purchase of a Water truck G.F. $10,000 Purchase
March-May 2015
Create Parking Area Beside Pavilion R.K. $6,000 Park Staff
April-June 2015
Re-side Old Comfort Station R.K. $8,000 Park and CWS
June-July 2015
Purchase Honey Wagon G.F. $8,000 Purchase
March-May 2015
Electrical Upgrades R.K. $125,000 Contractor
February-September 2015 

Initiated Not Initiated On Hold
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Projects Calendar for 2015 Months
Conservation Area Project Description Pr. Lead Jan Feb Mar Apr May June July Aug Sept Oct Nov Dec Work Performed By
Long Beach CA Sidewalk around Comfort Station 3 M.M. $6,000 Contractor

March-May 2015
New Metal Roof for Pavilion 2 M.M. $7,000 Park and CWS
June-July 2015
Purchase Gator/RTV G.F. $20,000 Purchase
March-May 2015
New Metal Stairs to Beach (2-4 sets) M.M. $20,000 Contractor
April-July 2015
Improvements to Shower Floor In Comfort Station 3 M.M. $5,000 Contractor
March-April 2015
Shower Fixtures/Controls and interior upgrades M.M. $10,000 Park Staff
April-June 2015
Trail markers and lighting M.M. $1,500 Park Staff
April 2015
Campsite Drainage Improvements - North Side M.M. $2,500 Park Staff
April-May 2015
30 Amp Meters - Phase 1 M.M. $20,000 Contractor
March-May 2015
Paint Roof on Workshop M.M. $3,000 Staff or Contractor
June-July 2015
Siding on Comfort Station 2 M.M. $5,000 Park Staff and CWS
June-August 2015
Valve Box Replacement M.M. $2,000 Park Staff
October-November 2015
Widening of the Main Entrance M.M. $15,000 Contractor
March-May 2015
POS System D.B. $5,000 Purchase
March-April 2015
Honey Wagon Service $8,000 G.F.
TBD
Wi-Fi $19,500 M.M. Purchase
TBD
Chain Link Fence Replacement - Phase 1 - South Side M.M. $65,000 Contractor
July-October 2015

Initiated Not Initiated On Hold
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Report No. 25-14 
10.0  Wood / Brush Chipper  -  RFQ 

Page 1 of 2 
 

 
 
 
Report To: Board of Directors 
 
Subject: Wood/ Brush Chipper RFQ 
 
Report No: 25-15 
 
Date: March 11, 2015   
 
 
RECOMMENDATION: 
 
That the NPCA Board (1) RECIEVE Report No. 25-15 for information and (2) AUTHORIZE staff 
to proceed with the purchase of one (1) Terex Tac 750 16 Inch Drum Wood/ Brush Chipper from 
Trenchless Utility Equipment Inc. for the sum of $55,903.72 which includes applicable taxes. 
 
 
PURPOSE: 
 
The purpose of this report is seek permission to purchase (1) Terex Tac 750 16 Inch Drum 
Wood/ Brush Chipper from Trenchless Utility Equipment Inc.   
 
 
BACKGROUND: 
 
NPCA Field Staff identified the need to purchase a portable Wood/ Brush Chipper in the 2015 
Capital Budget. Staff is constantly in need of this type of machine, not only for seasonal tree 
maintenance within our areas, but due to the Emerald Ash Borer Tree Cutting Program that  has 
started.  With the 1000 identified ash trees that are coming down now with more to come, it 
would not be cost effective to rent a machine. 
 
Due to the estimated cost of this type of machinery, our NPCA Purchasing Policy states that we 
need to go to tender. On February 18th, 2015, an RFQ was issued to the public. The 
advertisement and the RFQ document was placed on our NPCA Home Page (website). The 
same advertisement was placed in “Niagara This Week” on Thursday February 19th, and then 
finally the advertisement was placed on “MERX.CA”. The closing date was Tuesday March 3rd, 
2015 at 3pm.  
 
The opening of the sealed RFQs was done at 3:01pm on Tuesday March 3rd, 2015 by Gregg 
Furtney (Conservation Areas Supervisor) and witnessed by Mr. David Barrick (Senior Manager, 
Operations) and Mr. Jim Hagar (Human Resources Specialist), in the NPCA Board Room at 250 
Thorold Road West, 3rd Floor, Welland, ON, L3C 3W2. 
 
 
DISCUSSION: 
 
Five Tender RFQ submissions were submitted by four vendors (chart below) 
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Dealer Make Model HP Size Price (includes tax) Warranty 
Delivery/ 

Availability 
Trenchless Utility 

Equipment Terex Tac 750 138 
16 

Inch  $                 55,903.72  1 year 1 Day 
Vermeer Canada 

Inc BC 1500 XL 130 
15 

Inch  $                 70,060.00  1 year 1 Day 
Turf Care Products 

Canada Salsco 813 XT 91 
13 

Inch  $                 70,625.00  5 Year 60 Days 

Nortrax Canada Inc Bandit 990 XP 84.5 
12 

inch  $                 49,676.06  1 Year 60 to 90 Days 

Nortrax Canada Inc Bandit 
1390 

XP 142 
15 

Inch  $                 60,695.62  1 Year 60 to 90 Days 
 
 
FINANCIAL IMPLICATIONS: 
 
The Board should be aware that, after significant research (specification comparison) and 
discussions/ referencing with watershed Partners and Municipalities,  (Ken Williams, Niagara 
Region, Town of Dunnville, Township of Wainfleet) and staff from Davey Tree, frontline Field 
Staff are have a greater comfort level with utilizing the Vermeer brand as the Vermeer brand 
name is very well known in the industry.   
 
However, after a discussion with the Trenchless Utility Equipment, the Terex Tac 750 is a 
relatively new product to the Forestry Sector. It does meet our specifications as outlined in the 
Tender Process and is in stock and available within one (1) business day. It is also the least 
expensive of the products that meet our timeline.    
 
Due to the ongoing Ash Tree Cutting Program and the urgency to clear brush prior to the parks 
opening, the overall cost, and the delivery time, the Terex Tac 750 is the recommended product.  
 
The funding for this machine was identified in the approved 2015 Capital Budget. 
 
RELATED REPORTS AND APPENDICES: 
 
Terex Tac 750 Spec sheet 
 
 
Prepared by:       Reviewed by:   
 
 
              
Gregg Furtney ; CA Supervisor   David Barrick;  Senior Manager, Operations 
                           
 
Submitted by: 
 
 
       
Carmen D’Angelo; CAO / Secretary Treasurer 



































CSDC Systems Inc.www.csdcsystems.com

AMANDA Permitting & Compliance Solutions

CSDC provides government agencies with an enterprise permitting 
& compliance solution that automates all of the steps involved with 
getting a permit including pre-application and application intake, 
application review, approval, invoicing, issuance, and inspections.

Manage All Types of Permits & Inspections
Built on the AMANDA platform, CSDC’s permitting and compliance solutions are 
designed to support multiple types of permits. For building permits, CSDC delivers 
solutions that enable seamless collaboration between multiple departments such as 
Building, Planning and Code Enforcement for a comprehensive land management 
solution. For technical and public health permits, CSDC provides powerful inspection 
tools that empower field staff to make informed decisions about public safety issues.
Whether it’s a plans examiner reviewing a drawing for an addition, a public health 
official reviewing a special event permit, or a technical inspector examining an elevator, 
CSDC’s permitting and compliance solutions are designed to manage any type of 
permit. This means tailored solutions that meet the specific needs of your department 
and agency.

Permitting & Compliance Solutions
With AMANDA, CSDC provides government agencies with a wide range of 
permitting and compliance solutions for:

Building
Automate the application, review, approval and issuance of building permits and 
manage inspections

Public Health
Mitigate risk by centrally storing and managing all data surrounding day cares, tattoo 
parlours, public pools, restaurants and other special facilities to ensure public health 
and safety.

Planning
Manage the land development life cycle and guide applications from intake to 
approval and implementation.

Code Enforcement
Ensure compliance and mitigate risk through complaint-driven and proactive 
enforcement of codes and by-laws.

Highlights
The core elements that are part of every AMANDA-based permitting & compliance 
solution include:

About CSDC
CSDC Systems Inc. is a 
leading provider of Enterprise 
solutions for Licensing, 
Permitting and Compliance, 
Grants, Courts and FOI. 
Since 1989, CSDC has 
provided integrated, powerful 
and flexible software 
solutions that automate the 
business processes of public 
sector agencies and large 
organizations to improve the 
effectiveness and operational 
efficiency of service delivery.

Contact CSDC
To learn more about CSDC’s 
solutions and services, contact 
us at:

1 (888) 661-1933
www.csdcsystems.com
info@csdcsystems.com

Permitting & Compliance Solutions
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Centralized Access & Management
AMANDA provides centralized access to all permit, planning, and public health 
department data. Agencies can track all contacts, fees, inspections, workflow, 
changes, violations, complaints, as well as attach photos, plans, drawings, insurance 
information and other correspondence to each record.

Online Application & Self-Service
With AMANDA, citizens and businesses can submit and pay for their applications 
online, check their status, receive comments, view inspection results, and add 
attachments to permit applications online in real-time.

Mobile Inspections
Inspectors have in-field access to their personal task-lists, violation histories, as well 
as property and business records directly from any mobile device equipped with 
AMANDA Mobile. Inspectors are able to complete and submit their inspection reports 
from the field and have the ability to print violation notices, attach pictures and 
capture signatures.

Complaint-Driven and Proactive Enforcement of Codes and By-laws
With AMANDA, staff can conduct risk based or complaint-driven inspections. 
Inspectors are given comprehensive access to codes and by-laws, GPS routing, 
property data and inspection history. They also have the ability to capture signatures, 
print reports and take photographs all while in the field.

Tracking of Deficiencies & Violations
AMANDA helps to mitigate risk through the efficient management of the history 
of deficiencies and violations. AMANDA also allows for controlled inheritance or 
cascading of any conditions established at the planning stage of a project to be 
enforced in subsequent stages such as Permitting and Code Enforcement.

Electronic Plans Submission and Review
With AMANDA, it’s easy to share, distribute and review plans cooperatively across 
the organization and with external agencies. Reviewers can centrally view attached 
photos, plans, drawings, insurance information, and make use of mark-up tools to 
speed the review process.

Reporting & Business Intelligence
AMANDA provides real-time metrics and dashboards to help in identifying trends and 
to make timely business decisions. At the touch of a key, AMANDA produces reports 
along with a detailed audit trail report for internal verification.

GIS Integration
AMANDA provides integration with GIS systems enabling any detailed map of a 
parcel or a group of parcels to be easily displayed in AMANDA. Users can easily 
view, access and change property information to gain a holistic view of property and 
project data.

Helping Governments Succeed for Over 20 Years
CSDC has over 20 years of experience and a team of knowledgeable experts that 
have helped clients successfully deliver permitting and compliance solutions for their 
own agencies. CSDC’s AMANDA platform has been in use at over 150 government 
agencies across North America and the Caribbean, serving over 12,000 active users 
and 40 million citizens. AMANDA is used by these agencies to deliver efficient citizen 
services, reduce risk, and enforce regulation. Contact us today and discover what we 
can do for you.

White Papers
Read and learn more about our 
AMANDA offering in our white 
papers section.
www.csdcsystems.com/resources

Case Studies
See how CSDC clients have 
implemented AMANDA to better 
serve their communities
and staff.
www.csdcsystems.com/resources

Permitting & Compliance Solutions



Local Government Software  

Contact us today for an interactive demonstration  

municipalsoftware.com 800.665.5647 

 CityViewSales@harriscomputer.com 

CityView US Headquarters 

St. Louis, MO 

 

424 South Woods Mill Rd. Suite 310 

St. Louis, MO 63017 

 

Phone 250.475.6600 

Toll Free 800.665.5647 

CityView Canadian Headquarters 

Victoria, BC 

 

4464 Markham Street, Suite 2307 

Victoria, BC V8Z 7X8 

 

Phone 250.475.6600 

Toll Free 800.665.5647 

 

CityView Sales Offices 

Chicago, Illinois, USA 

St. Louis, Missouri, USA 

Toronto, Ontario, Canada 

Victoria, British Columbia, Canada 

Inspired by Government 
Built by Professionals 

Backed by Stability 

municipalsoftware.com    

800.665.5647 

CityViewSales@harriscomputer.com 

“The payback of using CityView has been big for Grove City…Nearly 60 % of our inspections 

are now scheduled online [which resulted in] almost 4000 fewer inspections-related phone 

calls.  

 

CityView has dramatically improved the way we do business and allows us to increase the 

level of service that we provide to our citizens. That’s why we even named a street after the 

software.” 
--Mike Boso, City of Grove City, OH 

CityView 
® 

CityView 
® 



WE CAN HELP 

 

 

 Can’t find information 

 Paper overload 

 Manual processes 

 Entering data multiple times 

 Too much work, not enough time 

 Current software is inefficient 

 Inflexible software that can’t be upgraded 

 Misplaced construction plans 

 Inaccurate cash collection 

 Striving for greater efficiencies 

IS THIS YOU? 

 

 

“CityView’s  
flexibility has 
saved us 
thousands in 
training costs 
because new 
employees are up  
to speed in weeks, 
not months. 
In addition, we 
saved $100,000 in 
revenue the first 
year we had 
CityView, over our 
old inflexible system. 
We have been able 
to deliver the same 
level of service to 
our citizens, with 
less staff...” 
--John Meck,  

Development Services 
Manager, Rockingham 
County, VA 

“The value added is the cost savings 
from not having to pay the vendor for 
these changes. Therefore, we don’t have 
to go through the process of asking for 
additional funding every time we need to 
improve our process and make changes in 
CityView. With the economy like it is, 
CityView lets us do more with less.” 
--Ana Silbernagel, Permit Manager and 
Brenda Flowers, IT Sr. DBA; Cherokee 
County, GA 

 Reduce call volume up to 60% 

 Reduce permit turnaround up to 60% 

 Recover tens of thousands in lost 
revenue 

 Have trustworthy data 

 Save each inspector an hour a day 

 Pay for mobile in gas savings 

 Never have out of date fees again 

 Reduce liability 

 Evolve the software yourself 

 Report on anything 

 Reduce paper storage by 80% 

Local Government Building, Planning, Licensing, Public Works and 

other departments use CityView to reduce customer call volume, 

shorten issuance times, increase citizen self-service, increase 

inspector productivity, and reduce paper and manual processes. 

CITYVIEW SOLUTIONS 

 

 

municipalsoftware.com    

800.665.5647 

CityViewSales@harriscomputer.com 

      

Property 
Information 

Permits and 
Inspections 

Code/Bylaw 
Enforcement 

Planning Licensing Cashiering 

     

Animal 
Licensing 

Rental 
Housing 

Service 
Requests 

Cemetery 
Management 

Parking 
Management 

“As a result of an information technology strategic plan, we identified the need to implement 
core business and government solutions that would meet current and future needs, based 
on emerging technologies, IT trends and best practices. After reviewing the market’s leading 
software solutions, we determined that CityView provided the most flexible solution to meet 
our diverse range of needs. CityView offered solutions such as cemetery and parking  
management in addition to permits and land management solutions. The depth of CityView’s 
configuration tools were a key factor in our decision to select it for our eGovernment  
solution.” - Steve Wilson, Project Manager, Chatham-Kent 

“I love CityView, and I am their number 1 fan! I love the 
way CityView is always growing and having new 
features, and look forward to reading what neat new 
things come out with each release.” 
--Pamela C. Costabile, Code Enforcement Manager, 
Augusta-Richmond County, GA  

“Due to 
CityView’s  
flexibility and 
configuration 
tools, we don’t 
have to go back 
to our City  
Council to ask 
for money every 
time we need to 
make a change to 
the software, or 
add a new  
process. We know 
that we can be 
creative and use 
the CityView  
software to bring 
many different  
processes 
together 
cohesively – this is 
huge for us! If 
other  
government 
agencies take the 
time to invest in 
CityView today, it 
will deliver now 
and continue to 
deliver in the  
future.” 
--Desiree  
   Hourigan,  
Applications  
Administrator,  
City of Lee's 
Summit, MO 

Citizen Access Portal 
CityView Portal provides constituents, contractors and businesses with the 
means to self-serve, improving their customer experience while aiding your 
productivity. Completely integrated with the CityView solutions, whether 
applying for a permit, submitting a complaint, paying for a license renewal or 
requesting an inspection, your CityView system has the information and 
triggers your response right away.  
 

Electronic Plans Review 
CityView Electronic Plans Review combines electronic submission, versioning 
and workflow capabilities with the vast functionality of Bluebeam Revu for 
integrated electronic plans review, management of marked up documents and 
online collaboration. CityView is an authorized reseller of Bluebeam products. 
 

Entry Level Solution 
CityView Xpress is the quickest and most inexpensive entry point into the 
exceptional operational and service benefits provided by CityView Community 
Development software. Its pre-configured workflows and business rules help 
streamline your processes to get you up and running in as little as 6 weeks. 

http://www.rockinghamcountyva.gov/
http://www.rockinghamcountyva.gov/
http://cherokeega.com/
http://cherokeega.com/
http://augustaga.gov/
http://cityofls.net/
http://cityofls.net/
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