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NIAGARA PENINSULA CONSERVATION AUTHORITY 
FULL AUTHORITY MEETING MINUTES 

Wednesday April 26, 2017; 9:30 am 
Ball’s Falls, Centre for Conservation-Glen Elgin Room 

3292 Sixth Avenue, Jordan, ON 
 
  
 
MEMBERS PRESENT:  S. Annunziata (Chair) 
    B. Baty  
    F. Campion 
    P. Darte  
    D. DiFruscio 
    J. Diodati   
    B. Hodgson  
    A. Jeffs  
    D. Joyner  
    J. Kaspersetz (Vice-Chair) 
    J. Maloney 
    R. Shirton  
    B. Timms 
 
MEMBER REGRETS:  S. Beattie (Regrets) 
    T. Quirk  (Regrets) 
     
 
STAFF PRESENT:  P. Graham, Acting CAO/Secretary-Treasurer 
    D. Barrick, Director, Corporate Services 
    M. Brickell, Director, Operations and Strategic Initiatives  
    S. McInnes, Acting Director Watershed Management 
    M. Reles, Communications Specialist 
    L. Conte, Administrative Assistant, Office of CAO & Board 
 
  
VISITORS / GUESTS: no sign-in 
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NOTE:   The archived recorded meeting is available on the NPCA website. The recorded 
video of the Full Authority meeting is not considered the official record of that 
meeting. The official record of the Full Authority meeting shall consist solely of 
the Minutes approved by the Full Authority Board.  NPCA Board of Directors Policy 
Handbook Regulation #2, Meeting Procedures Sec.17.0  

 
 
The Full Authority meeting was called to order at 9:40 am 
Chair Annunziata welcomed Board members and Staff and began with the first order of Agenda, 
to go in closed session with the following resolution; 
 
Resolution No. FA-90-17 
Moved by:  R. Shirton 
Seconded by: J. Kaspersetz 
 
THAT, the Full Authority Meeting move to Closed Session to receive a legal update, 
discuss outstanding violations and discuss a Cave Springs offer, all which identify 
individuals. 

CARRIED 
      
CLOSED SESSION 
 
1. Legal Update…………..………………………………………………………………………….verbal   

(Note:  legal Counsel unable to attend board meeting due to family matters) 
 
2. Outstanding Violations…………………………………………….…………Report No. CR-37-17 
 

NOTE:  Member J. Maloney declared a conflict of interest regarding file # Bxxxx 8.15.10; 
and, Member D. Joyner declared a conflict of interest regarding file # Sxxxx 2016.01.  
Both members left the room during those discussions. 

 
3. Cave Springs Offer …………..…………………………………………………………….…….verbal 

 
4. Confidential matter - Identifiable individual ………………………………….…………..……..verbal

  
 

 
Resolution No. FA-91-17 
Moved by:  J. Kaspersetz  
Seconded by: P. Darte 
 
THAT the meeting rise from closed session with report. 

CARRIED 
Received at 11:25am  
 
Following a 15 minute interval, the meeting reconvened with Public Session as follows; 
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PUBLIC SESSION 
Chair welcomed guests and public gallery to the Full Authority meeting.  Public meeting 
commenced at 11:40 am  
 
Note:  Following members absent for Public Session:  S. Beattie; J. Kaspersetz;  T. Quirk 
 
 
DECLARATION OF CONFLICT OF INTEREST 
Member B. Hodgson declared a conflict of interest regarding the outcome of closed session 
recommendations. 
 
 
ADOPTION OF AGENDA 
Resolution No. FA-92-17 
Moved by:  P. Darte  
Seconded by: J. Diodati 
 
THAT the Revised agenda be adopted as presented. 

CARRIED 
 
 

PRESENTATIONS 
“Roots on Twenty” Presentation by Kris Smith, Exec. Director, Twenty Valley Tourism 
Assoc. 
 
Resolution No. FA-93-17 
Moved by:  B. Baty  
Seconded by: D. Joyner 
 
THAT the “Roots on Twenty” presentation by Kris Smith, from Twenty Valley Tourism 
Association, be RECEIVED for information.                                                                    CARRIED 
 
 
BUSINESS: 

1. Resolution(s) from Closed Session: 
Chair declared the following board resolution resulting from in-camera discussions; 
 
 
Resolution No. FA-94-17 
Moved by:  R. Shirton  
Seconded by: J. Diodati 
 
THAT direction provided in closed session be followed.                                  CARRIED 
 
(Recorded vote below) 
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Recorded Vote 
NAME YES NO 

BATY, Brian X  
BEATTIE, Stewart ABSENT 
CAMPION, Frank  X 
DARTE, Pat  X 
DIFRUSCIO, Dominic  X 
DIODATI, Jim X  
HODGSON, Bill DECLARED CONFLICT OF INTEREST 
JEFFS, April  X 
JOYNER, Douglas X  
KASPERSETZ, James ABSENT 
MALONEY, John X  
QUIRK, Tony ABSENT 
SHIRTON, Rob X  
TIMMS, Bruce   X  
ANNUNZIATA, Sandy      Chair X  

                7         4 
CARRIED 

 
 

 
2. A.   Approval of Minutes 

1. FULL AUTHORITY MEETING,  held March 29, 2017 
2. SPECIAL Full Authority Meeting held April 21, 2017 

 
Minutes moved in block as follows: 
Resolution No. FA-95-17 
Moved by:  B. Timms  
Seconded by: F. Campion 
 
THAT the minutes of the Full Authority Meeting held March 29, 2017 and the 
Minutes of Special Board Meeting held April 21, 2017, be approved as presented.   

CARRIED 
 
 

Business Arising from the Minutes 
 

Member Timms conveyed some public concern over the Records Retention Policy 
approved at the last Board meeting and in order to allay such concerns, Timms moved the 
following motion: 
 
Resolution No. FA-96-17 
Moved by:  B. Timms  
Seconded by: D. Joyner 
 
Not withstanding the policy (Records Retention & Disposition Policy) that was 
passed at the last board meeting (March 29), that the NPCA not destroy or dispose of 
any Corporate records for the period of 2011 – 2016 until the full audit has been 
completed. 

CARRIED 
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B. Committee Meeting Minutes (Draft): 
 

1. CLAC – Meeting held March 23, 2017 
2. CAO Selection Committee – Meeting held April 5, 2017 
3. Audit Committee – Meeting held April 11, 2017 

 
Draft Minutes moved in block as follows: 
 
Resolution No. FA-97-17 
Moved by:  A. Jeffs   
Seconded by: B. Timms 
 
THAT the Draft minutes of the CLAC meeting held March 23, 2017; the Minutes of the 
CAO Selection Committee Meeting held April 5, 2017, and the Minutes of Audit 
Committee held April 11, 2017, be RECEIVED for information. 

CARRIED 
 
 

3. Business Arising from the Minutes 
(see 2A) 
 
 

4. Correspondence 
 

1. Fort Erie Community Services dated April 3, 2017 regarding Great Lakes and St. 
Lawrence Cities Initiative. 
 

2. Town of Pelham dated April 20, 2017 supporting Great Lakes & SL Cities Initiative. 
 
 
Resolution No. FA-98-17 
Moved by:  B. Timms  
Seconded by: B. Baty 
THAT correspondence items be RECEIVED for information. 

CARRIED 
 

5. Chair’s  Remarks  
Chair Annunziata was thrilled to attend the following NPCA events for the first time: 
 Hawkwatch at Beamer C.A. with over 700 in attendance, impressive to see the various 

majestic birds. 
 NPCF held its Wild Game Dinner fundraiser, an incredible success.  Chair Annunziata 

praised the staff for making that a wonderful event, acknowledged and thanked the 
Master of Ceremonies, the Chair of the Foundation and the board members who 
participated and volunteered their time and to all those who attended in making it a 
success.  Much positive feedback was received. 

 The opening of Trout Pond Fishing at St. Johns CA was very well attended and Max 
Annunziata caught his first fish, truly an exciting time.    

Chair expressed appreciation that NPCA is able to put forth these events and engage the 
public, great initiatives taking place and as a father, family member and member of this 
board, S. Annunziata expressed appreciation to staff and all board members for all that 
they do to make these occasions successful and memorable. 
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Member Comments: 
Member DiFruscio expressed disappointment that the media neglects to report all the 
amazing events and great work being accomplished by the NPCA.  i.e. the thousands of 
trees planted in the past year are well over 69,000 and further noted that the staff at the  
Authority are hardworking and dedicated people”  
 
The Chair confirmed “NPCA planted 69,807 trees in 2016 an incredible initiative not only to 
a greener Niagara but also increase our tree canopy which is an indicator of healthy 
communities.  Further to Member DiFruscio’s comment, NPCA does a great job in 
managing NPCA’s watershed, and are good stewards of the environment”.  
 
 

6. Acting CAO Remarks 
P. Graham thanked staff and volunteers for the events held at the NPCA this past week.  
Noteworthy at the fundraiser was Bruce Mackenzie who spoke on volunteerism.  His 
message was very much appreciated in that as volunteers, we don’t volunteer to be 
recognized, or celebrated, they appreciate the recognition, but that’s not why they do it, 
they believe in the cause, they love what they do, and what the Conservation Authority is 
doing.   

 
 

Reports for Information: 
 
7. Financial & Reserves – Month ending March 31, 2017 ----------------------------- Report No. 38-17 

8. Q1 2017 – Watershed Management Status --------------------------------------------- Report No. 39-17 

9. Q1 2017 – Operations Status ---------------------------------------------------------------- Report No. 40-17 

10. Q1 2017 – Capital Projects Status --------------------------------------------------------- Report No. 41-17 

11. Q1 2017 – Strategic Initiatives Status ----------------------------------------------------- Report No. 42-17 

12. Q1 2017 – Ecological Status ----------------------------------------------------------------- Report No. 43-17 

13. Q1 2017 – Corporate Services Status ----------------------------------------------------- Report No. 44-17 

14. Q1 2017 – Communications Status -------------------------------------------------------- Report No. 45-17 

15. 2016 NPCA Annual Report ------------------------------------------------------------------- Report No. 46-17 

16. 2016 Annual Report –Tree & Forest Conservation Bylaw 2008-30 ---------------- Report No. 47-17 

17. Q1 2017 – Region of Niagara Tree & Forest Conservation By-law ---------------- Report No. 48-17 

 
 Member Shirton noted that Norfolk County has a similar arrangement to look after their trees 

and suggested staff get in touch with the County and find out whether Niagara Region Tree 
and Forest Bylaw may be applied to NPCA’s watershed in Haldimand County.  P.Graham  
commented that staff maintains contact with their counterpart in Haldimand County. 

 
 

Resolution No. FA-99-17 
Moved by:  P. Darte  
Seconded by: B. Baty 
THAT  Reports 38-17 to 48-17 inclusive be RECEIVED-IN-BLOCK for information. 

CARRIED 
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Reports for Consideration: 
 
18. 2016 DRAFT Audited Financial Statements  - Report No. 49-17  

(FINALIZED COPY ATTACHED) 
 

It was noted that the Auditors, Grant Thornton were here earlier to address any questions 
but had to leave for another appointment.  The Chair suggested should there be any 
questions by the members respecting the Audited Financial Statements, the Chair would 
entertain a deferral motion.  Seeing none, the following was resolved; 
 
Resolution No. FA-100-17 
Moved by:  B. Timms  
Seconded by: B. Baty 
 
That the NPCA Board APPROVE the 2016 DRAFT Audited Financial Statements 
(Appendix 1), as prepared by the accounting firm Grant Thornton; and, that the 
approved financial statements be distributed to the Watershed Municipalities and 
Provincial Government.  

CARRIED 
 
 

19. Living Landscape – Draft Policy – Report No. 50-17 
 
Presentation by  P. Kennedy - DILLON CONSULTING 
 
Resolution No. FA-101-17 
Moved by:  R. Shirton  
Seconded by: P. Darte 

  
 That the Presentation by Dillon Consulting be RECEIVED for information;  

 
That the NPCA Board approve the release of the DRAFT Living Landscape 
document for public consultation; 
 
That the public be requested to provide comments by June 30, 2017; and, 
 
That a copy of Report No. 50-17 and Appendix 1 be forwarded to the municipalities 
within the NPCA Watershed municipalities, Niagara Area Planners, Core Working 
Group, Community Liaison Advisory Committee (CLAC) and Watershed Floodplain 
Advisory Committee members. 

CARRIED 
 
 

Schedule for upcoming Public Meetings: 
Date Location Time 

May 16, 2017 Wellandport Community Centre, West Lincoln 
5042 Canborough Road 

6 pm – 8:00 pm 

May 25, 2017 Balls Falls Centre for Conservation, Lincoln 
3292 Sixth Avenue 

6 pm – 8:00 pm 

May 29, 2017 Welland Community Wellness Centre, Welland 
145 Lincoln Street 

6 pm – 8:00 pm 

June 1, 2017 McBain Centre, Niagara Falls 
7150 Montrose Road 

6 pm – 8:00 pm 
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 Member Timms asked whether a public meeting can be held in St. Catharines and also 
present to St. Catharines Council.  Staff will report back on costs associated with 
additional public meetings by the Consultant. 
 

 Member Baty suggested that it would be beneficial for the public, to list sources of 
NPCA’s mandate, the date they came into effect, what changes / additional mandates 
has the CA  taken on and why.  Also regarding the process, a guide for public at large 
and Councils would be very helpful indicating what areas of our mandate are firm or have 
some flexibility. 
 

 
 
20. NPCA Regulation #1 – Draft Amendment  -  Report No. 51-17 

 
Resolution No. FA-102-17 
Moved by:  J. Diodati  
Seconded by: R. Shirton 
 
That Report No. 51-17 be RECEIVED for information; and, 
 
That the NPCA Board AMEND the Board of Directors Policy Handbook – Regulation 
#1, Governance and Administrative Policies to add to section 8.5 regarding Board 
member involvement at committees as outlined in this report. 

CARRIED 
 
 

 
Resolution No. FA-103-17 
Moved by:  B. Timms  
Seconded by: B. Baty 
 
Whereas at the Annual General Meeting held January 18, 2017 multiple members 
were appointed to the CLAC Committee, and  
 
Whereas the CLAC Terms of Reference only call for one board member (Chair) to 
sit on the CLAC committee;  
 
Be it resolved THAT, the board repeal Resolution No. FA-06-17 and re-confirm the 
appointment of the Chair to the CLAC Committee in accordance with their Terms of 
Reference. 

CARRIED 
 
 

Direction to Staff:  Investigate whether other Conservation Authorities actually have a 
Community Liaison Advisory Committee. 
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21. NPCA Regulation #2, Meeting Procedures – Draft Amendment  -  Report No.  52-17 
 

Resolution No. FA-104-17 
Moved by:  B. Baty  
Seconded by: J. Diodati 

   
  That Report No. 52-17 be RECEIVED for information; and,  

 
That the NPCA Board AMEND the Board of Directors Policy Handbook – Regulation 
#2, Meeting Procedures to add section 9.3 and 9.4 regarding correspondence and 
the distribution of other materials to the Board as outlined in this report. 

CARRIED 
 
 
 
 

22. Renewal – BoarderPass Canada-Facility Use Agreement - Report No.  53-17 
 

Resolution No. FA-105-17 
Moved by:  R. Shirton  
Seconded by: B. Timms 
 
That the NPCA Board of Directors Authorize the CAO to enter into another three (3) 
year Facility Use Agreement with BoarderPass Canada to operate at Binbrook 
Conservation Area. 

CARRIED 
 
 
 

23. Long Beach C.A. RFQ for Stairs and AODA Ramp - Report No. 54-17 
 

Resolution No. FA-106-17 
Moved by:  J. Diodati  
Seconded by: J. Maloney 
 
That the NPCA Board of Directors AUTHORIZE staff to proceed with Contractor Bid 
#2 to complete the stairs and AODA Compliant Ramp Beach Access Project at 
Long Beach Conservation Area. 

CARRIED 
 
 

24. OTHER BUSINESS 
 

1. Chair noted the importance of having a strengthened code of conduct for members with 
the board resolving the following:   
 

Resolution No. FA-107-17 
Moved by:  R. Shirton  
Seconded by: J. Diodati 
 
THAT staff be directed to bring back to this Board at the next Full Authority Board 
Meeting, an updated Code of Conduct Policy for Board Members. 

CARRIED 
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2. Members Baty and DiFruscio inquired about what comments NPCA could provide 
regarding the Brock/Lockhart Drive, St. Catharines project and what implications 
possibly exist for species.  Chair Annunziata reminded members that this is an issue 
of the NEC.  NPCA is only a commenting agency and unless NPCA is asked to 
provide comment on this project, we cannot get involved.   
 
Member Timms requested staff verify whether NPCA was asked by the City of St. 
Catharines to comment on this project. 

 
 

ADJOURNMENT 
 
There being no further business to consider, the Full Authority meeting was adjourned at 12:52 pm 
with the following resolution;   
 
Resolution No. FA-108-17 
Moved by:  R. Shirton  
Seconded by: J. Diodati 
THAT the Full Authority Meeting be adjourned. 

CARRIED 
 
 
 

Lisa Conte      Sandy Annunziata, 
Administrative Assistant,     Chair, 
  Office of CAO and Board    Niagara Peninsula Conservation Authority 


































































