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Audit and Budget Committee Meeting
Thursday, March 12, 2020
9:30 a.m.
Ball’s Falls Centre for Conservation
Glen Elgin Room
3292 Sixth Avenue, Jordon, ON
M I N U T E S
MEMBERS PRESENT: 
J. Metcalfe, Committee Chair

R. Foster 


B. Johnson (departed 10:31 a.m.)




K. Kawall


B. Mackenzie


J. Metcalfe 


B. Steele (arrived 10:06 a.m.)

M. Woodhouse 
ABSENT:


S. Beattie


STAFF PRESENT:

C. Sharma, Chief Administrative Officer/Secretary–Treasurer





G. Bivol, Executive Co-ordinator to the C.A.O/Board




L. Gagnon, Director Corporate Services





E. Gervais, Procurement Specialist

Chair Metcalfe called the meeting to order at 9:46 a.m.

1.
APPROVAL OF AGENDA

1.1 Motion to Adopt Agenda


Recommendation No. A&BC-01-2020


Moved by Member Metcalfe

Seconded by Member Woodhouse
THAT the revised agenda for the Audit and Budget Committee meeting dated Thursday, March 12, 2020 be adopted.

CARRIED

2.
DECLARATIONS OF CONFLICT OF INTEREST


None declared.

3.
APPROVAL OF THE MINUTES

3.1 Minutes of the NPCA  Audit and Budget Committee meeting dated October 7, 2019


Recommendation No. A&BC-02-2020


Moved by Member Metcalfe

Seconded by Member Woodhouse 
THAT the minutes of the Audit and Budget Committee meeting dated October 7, 2019 be approved.
CARRIED
4.
APPOINTMENT OF COMMITTEE CHAIR AND VICE CHAIR

4.1 C.A.O. assumes the Chair - C.A.O. Sharma assumed the Chair as Member Metcalfe vacated the position to allow for elections. She called the following votes:

Recommendation No. A&BC-03-2020


Moved by Member Woodhouse

Seconded by Member Metcalfe
THAT the Chair BE DECLARED vacant.   

CARRIED
4.2 Appointment of Scrutineers

Recommendation No. A&BC-04-2020


Moved by Member Woodhouse 

Seconded by Member Foster
1. THAT in the event of a vote by ballot, Eric Gervais and Grant Bivol WILL ACT as scrutineers.

2. AND FURTHER THAT all ballots BE DESTROYED after the election.

CARRIED 
4.3 Election of Chair – Ms. Sharma called for nominations for the position of Chair and received the following:
Nomination:

Moved by Member Foster
THAT Member Kawall BE NOMINATED as Chair of the Niagara Peninsula Conservation Authority Audit and Budget Committee for 2020.
Ms. Sharma called a second and third time for nominations to the position of Chair. With no further nominations coming forward the Committee recommended the following:

Recommendation No. A&BC-05-2020 

Moved by Member Metcalfe
Seconded by Member Foster
THAT nominations for the position of Committee Chair BE CLOSED.

CARRIED 

Recommendation No. A&BC-06-2020 

Moved by Member Foster
Seconded by Member Metcalfe
THAT the following Member BE APPOINTED as Chair of the Niagara Peninsula Conservation Authority Audit and Budget Committee for 2020: Ken Kawall.
CARRIED

4.4 Election of Vice Chair– Ms. Sharma called for nominations for the position of Vice Chair and received the following:
Nomination:

Moved by Member Foster
THAT Member Metcalfe BE NOMINATED as Vice Chair of the Niagara Peninsula Conservation Authority Audit and Budget Committee for 2020.
Ms. Sharma called a second and third time for nominations to the position of Vice Chair. With no further nominations coming forward the Committee recommended the following:

Recommendation No. A&BC-07-2020 

Moved by Member Foster

Seconded by Member Woodhouse

THAT nominations for the position of Committee Vice Chair BE CLOSED.

CARRIED 
Recommendation No. A&BC-08-2020 

Moved by Member Foster
Seconded by Member Woodhouse
THAT following Member BE APPOINTED as Vice Chair of the Niagara Peninsula Conservation Authority Governance Committee for 2020: John Metcalfe.

CARRIED

At conclusion of the above vote, Member Ken Kawall assumed the Chair and presided over the remainder of the proceedings.
5.
CORRESPONDENCE


None.
6.
DELEGATIONS / PRESENTATIONS


None.

7.
CONSENT ITEMS



None.
8.
DISCUSSION ITEMS
8.1 Report No. A&BC-01-2020 RE: Procurement Policy – The Committee posed questions to Ms. Gagnon and Mr. Gervais. Discussion ensued. The Committee requested an annual listing of unsolicited proposals. 
Recommendation No. A&BC-09-2020 

Moved by Member Foster
Seconded by Member Metcalfe
1. THAT Report No. A&BC-01-2020 RE:  NPCA Procurement Policy BE RECEIVED.
2. THAT the NPCA Procurement Policy BE RECOMMENDED to the Board of Directors for approval.

CARRIED

8.2 Report No. A&BC-02-2020 RE: Delegation of Authority – Ms. Gagnon presented and discussion ensued.
Recommendation No. A&BC-10-2020 

Moved by Member Steele
Seconded by Member Woodhouse
1. THAT Report No. A&BC-02-2020 RE: Delegation of Authority policy BE RECEIVED.

2. THAT the Delegation of Authority Policy BE RECOMMENDED to the Board of Directors for approval.
CARRIED

8.3 Verbal Update – Operating and Capital Budgets – 2020 – Ms. Gagnon discussed the budgets and debt servicing issues. Discussion ensued. Ms. Gagnon was requested to maintain in contact with Hamilton and the Region and to report back to the Board in May or June once municipal budgets were approved.
8.4 Establishing a 2020 Audit and Budget Committee Meeting Calendar – The Chair indicated that he would discuss the meeting schedule and Terms of Reference with the C.A.O. and bring the matter back to the Committee. Potential May meeting dates were discussed. It was noted that subsequent Committee meetings would occur in the NPCA Head Office Boardroom.
9.
NEW BUSINESS











The Chair suggested an overview or future educational training for Members on the levy process.
10. 
ADJOURNMENT

Recommendation No. A&BC-11-2020 

Moved by Member Metcalfe
Seconded by Member Foster
THAT the meeting be hereby adjourned at 11:30 a.m.
CARRIED
_________________________________
______________________________
K. Kawall
 





C. Sharma

Committee Chair





C.A.O. / Secretary - Treasurer
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