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2027 DRAFT BUDGETS & 
MUNICIPAL LEVIES

NPCA BOARD OF DIRECTORS

OCTOBER 23, 2026

6.1
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• Zero-based operating budget - $16.645M

($16.238M – 2026) supported by:

• Municipal levy: $8.90M ($8.5M - 2026)

• Authority generated revenues: $5.707M ($5.725M -
2026)

• Grant funding: $2.045M ($2.013M - 2026)

• Operating volume in this maintenance budget has

increased marginally by 2.5% over 2026, or $407K

Budget Highlights
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• Municipal funding guidelines: further to discussions with municipal partners’ finance staff, Staff are not

anticipating receiving any municipal budget guidelines for 2027 until NPCA budgets are complete.

• Minister’s Direction regarding budget and apportionment matters: staff are following the MECP direction

that aims to preserve operational and budget process continuity for 2027 which dictates that NPCA follow the

normal budget process, giving consideration to the continuity of operations, maintenance of programs and

levels of service and financial neutrality.

• Key budget considerations and assumptions:

• COLA and CPI

• Operational and financial pressures

• Contractual obligations, including municipal service MOU’s

• Fee policy, cost recovery protocols, user-pay principle

• Asset management and SOGR priorities

Considerations & Minister’s Direction
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Presenter Notes
Presentation Notes
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Revenues

Municipal Funding $8,893,146 $8,499,805 $393,341

Provincial Funding $495,162 $487,845 $7,317

Provincial - S39 Hazard Funding $90,000 $90,000 $0

Federal Funding $926,864 $1,021,985 $-95,121

Program Revenue $4,718,843 $4,346,037 $372,806

Other $1,520,527 $1,792,172 $-271,645

Total - Operating Revenues $16,644,542 $16,237,844 $ 406,698

Operating Budget - Revenues 2027 Budget 2026 Budget Variance
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Expenses

Salaries and benefits, Employee Related $12,160,636 $11,629,798 $530,838

Governance $26,190 $34,354 $-8,164

Professional Fees, Contractor Services $564,988 $864,689 $-299,701

Materials & Supplies, Vehicles & Equipment $878,099 $807,716 $70,383

Occupancy Costs $891,395 $790,830 $100,565

Park Maintenance $645,684 $691,493 $-45,809

Information Management/GIS $760,053 $708,112 $51,941

Marketing, Advertising, Printing, Signs $125,575 $118,964 $6,611

Special Events $191,328 $197,212 $-5,884

Flood Forecasting & Water Quality $147,700 $159,700 $-12,000

Miscellaneous $252,894 $234,976 $17,918

Total - Operating Expenses $16,644,542 $16,237,844 $406,698

Operating Budget - Expenses 2027 Budget 2026 Budget Variance
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Calculated from current value assessment data provided by MPAC and modified 
by MNRF based on CA Levies Regulation.

Levy Apportionment

Haldimand 1.9390% 1.9322% 0.0068%

Hamilton 21.1317% 21.2010% -0.0693%

Niagara 76.9294% 76.8667% 0.0627%

Total 100.0000% 100.0000%

Municipality 2027 Levy Apportionment 2026 Levy Apportionment Variance
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Category 3 Programs & Services
GENERAL AND SPECIAL LEVY - CATEGORY 3

Variance

General Levy - Cost Apportionment MOU 2027 2026 $ %

Restoration $313,511 $282,159 $31,352 11.11%

Community Engagement & Stewardship $124,284 $176,830 $(52,546) -29.72%

Integrated Watershed Planning $488,829 $465,823 $23,006 4.94%

TOTAL - General Levy Cat 3 Cost Apportionment $926,624 $924,812 $1,812 .2%

CATEGORY 3 - EXTERNAL FUNDING AND AUTHORITY GENERATED - BOARD APPROVED PROGRAMS AND SERVICES

2027 2026 Variance

Other Watershed Related Programs Provincial Federal NPCA TOTAL Provincial Federal NPCA TOTAL Provincial Federal NPCA TOTAL

Niagara River Remedial Action Plan $100,000 $70,000 $0 $170,000 $225,250 $70,000 $0 $295,250 $-125,250 $0 $0 $-125,250

Trees for All & Lakewood CA Restoration $0 $497,114 $333,350 $830,464 $12,000 $638,725 $88,498 $739,223 $-12,000 $-141,611 $244,852 $91,241

Natural Asset Management $0 $0 $0 $0 $0 $0 $50,000 $50,000 $0 $0 $-50,000 $-50,000

Total - Other Watershed Related 
Programs $100,000 $567,114 $333,350 $1,000,464 $237,250 $708,725 $138,498 $1,084,473 ($137,250) ($141,611) $194,852 ($84,009)

Conservation Authority Lands

Active Recreation Programs $20,000 $0 $3,219,993 $3,239,993 $20,000 $0 $3,066,029 $3,086,029 $0 $0 $153,964 $153,964

Educational Programming $0 $0 $575,000 $575,000 $0 $0 $513,000 $513,000 $0 $0 $62,000 $62,000

Total - Conservation Authority Lands $20,000 $0 $3,794,993 $3,814,993 $20,000 $0 $3,579,031 $3,599,029 $0 $0 $215,964 $215,964

TOTAL - Cat 3 External & Authority 
Generated $120,000 $567,114 $4,128,343 $4,815,457 $257,250 $708,725 $3,717,529 $4,683,502 ($137,250) ($141,611) $605,668 $131,955
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Capital, Special 
Projects & 
Land 
Securement
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Asset Management Plan:

• Collaboration with Watson Consulting

• Present to Board of Directors in November 2026

• Roadmap for management of NPCA’s asset base

• Identify required investments

• Meet and maintain service levels

• Inform long-term budgeting and capital planning

Unfunded Budget Priorities & 
Asset Management Plan

Unfunded Budget Priorities:

• Historically approved by the Board, annually

• Asset Management Plan will inform SOGR gaps and

unfunded priorities going forward

• Unfunded budget priorities for 2027 will be deferred

until Nov. 27, 2026

• Board of Directors meeting, in

tandem with presentation of the

Asset Management Plan
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Levy 
Summary
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Municipal Levy 2019-2027
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Thank you. Questions?  
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2025 Watershed Monitoring Technical Report

Joshua Diamond, M.Sc., C. Tech.
Manager, Watershed Monitoring and Reporting

October 23, 2026

6.2
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NPCA ENHANCED INTEGRATED 
WATERSHED MONITORING PROGRAM

Comfort Maple Conservation Area
PROGRAM GOALS

• Assess ecological health and resilience of the watershed

• Inform evidence-based conservation and management strategies16



LONG-TERM MONITORING PROGRAM:
SURFACE WATER

By the Numbers 2025

84 Surface 
Stations 
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Poor:  40%

Insufficient Data:  2%

Fair:  18%

Excellent:  1%

Good:  4%

State of Our Streams 

LONG-TERM MONITORING PROGRAM:
SURFACE WATER

Marginal:  35%
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WHAT IS THE SURFACE WATER DATA TELLING US?

Total Phosphorus Chloride E.coli
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• Water quality at most NPCA monitoring wells meets
Ontario Drinking Water Guidelines

• Exceedances are mostly attributed to natural
conditions of the groundwater

LONG-TERM MONITORING PROGRAM:
GROUNDWATER

By the Numbers 2025
46 
Groundwater 
Wells
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LONG-TERM MONITORING PROGRAM:
 TERRESTRIAL
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By the Numbers 2025

• 33 Monitoring Stations

• 28 Water level / Stream Flow
stations

• 11 Precipitation Stations

• 7 Snow Courses

• 1 Wind Monitor

LONG-TERM MONITORING PROGRAM:
HYDROMETRIC
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MECP  Investigations

Research
Consultants
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CA Beach Monitoring

Mud Lake Benthic Monitoring 

CA Ecological Inventories 

CORPORATE SUPPORT SERVICES

Regulatory Monitoring24



• Hamilton International
Airport Biological Monitoring
Assessment

MONITORING SERVICE PROVIDER

• Health Canada: Pesticide
Management Regulatory
Agency- Lake Ontario
Tributaries
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• Watershed health remains degraded due to a combination of ongoing and
historical impacts.

• Watershed improvement actions like addressing legacy pollution, agricultural
BMPs, green infrastructure, improving urban infrastructure, and individual
actions can help long-term watershed recovery.

• The NPCA’s IWMP provides a strong base for assessing and managing
watershed health.

• Continued monitoring is key to tracking progress and meeting water quality
standards.

KEY TAKEAWAYS
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• Continue to maintain and expand long-
term monitoring programs for robust data
collection.

• Continue enhancing data management
systems for improved accessibility and
analysis.

• Share 2025 Technical Report findings with
partners and stakeholders to foster
collaboration

NEXT STEPS
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REPORTING AND COMMUNICATIONS
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THANK YOU
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NPCF FUNDING PRIORITIES

2

M O R E T R E ES  &
R ES TO R AT I O N

M O R E P RO TE C T E D  
S PAC E S

M O R E A CC E S S  F O R  
PE O PL E  O F  A LL  

A BI L I TI ES

M O R E E D U C ATI O N &
C O MM U NI TY  

E N GAG E ME N T

Nature for All, for Always
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Niagara Community Foundation  $65,000 for Trees for All
TD Friends of the Environment  $21,800 for TD Tree Days
Ontario Paper Thorold Fdn. $20,000 for interpretive signs
Impact Grant/Town of Lincoln $25,000 for an education project
Rotary Club of Niagara Falls $5,000 for the gallery at Ball's Falls
General Donations    $116,812 
Comfort Maple Pens; Benches $14,570
Golden Hour (net)  $27,873
Ball’s Falls Festival   $19,500

FUNDS RAISED SO FAR…

$315,555
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NPCA PROJECT CONTRIBUTIONS IN 2026

Trees for All $116,800

Education $41,100

Land Securement $40,000

Interpretive Signage $100,508

$298,408
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Cheers to Conservation
Enjoy Local. Support Local. Protect Nature.

• New collaborative fundraising initiative

• Brings together local producers and their
customers in a shared mission

• Turns every sip into support nature in Niagara

• Our founding pilot partners:

oChâteau des Charmes Winery

oBench Brewing Company

RECENTLY ESTABLISHED...
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CURRENTLY LAUNCHING…

DIRECTORS CHALLENGE

Inspired by, and out of great love 
for, Mickey DiFruscio

Oct. 23 – Dec. 31

Our opportunity to demonstrate our 
commitment to our community and 
lead by example!
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LOOKING AHEAD…

Giving Tuesday

• December 1st

Winter Solstice Concert

• December 17th

Golden Hour Event

• 2027 Date Set – Friday, July 23rd
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THANK YOU!
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