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KPMG LLP

80 King Street, Suite 620
St. Catharines ON L2R 7G1
Canada

Tel 905-685-4811

Fax 905-682-2008

INDEPENDENT AUDITORS' REPORT

To the Board of Niagara Peninsula Conservation Authority
Opinion

We have audited the financial statements of Niagara Peninsula
Conservation Authority (the Entity), which comprise:

e the statement of financial position as at December 31, 2018

e the statement of operations for the year then ended

o the statement of changes in net financial assets for the year then ended
e the statement of cash flows for the year then ended

e and notes to the financial statements, including a summary of significant
accounting policies

(Hereinafter referred to as the “financial statements”)

In our opinion, the accompanying financial statements present fairly, in all material
respects, the financial position of the Entity as at December 31, 2018, and its results
of operations, its changes in net financial assets and its cash flows for the year then
ended in accordance with Canadian public sector accounting standards.

Basis for Opinion

We conducted our audit in accordance with Canadian generally accepted auditing
standards. Our responsibilities under those standards are further described in the
Auditors’ Responsibilities for the Audit of the Financial Statements section of our
report.

We are independent of the Entity in accordance with the ethical requirements that
are relevant to our audit of the financial statements in Canada and we have fulfilled
our other responsibilities in accordance with these requirements.

We believe that the audit evidence we have obtained is sufficient and appropriate
to provide a basis for our opinion.

KPMG LLP is a Canadian limited liability partnership and a member firm of the KPMG network of
independent member firms affiliated with /KPMG  international Cooperative (“"KPMG
International ”}, a Swiss entity. KPMG Canada préwides services to KPMG LLP.
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Responsibilities of Management and Those Charged with Governance for the
Financial Statements

Management is responsible for the preparation and fair presentation of the financial
statements in accordance with Canadian public sector accounting standards, and
for such internal control as management determines is necessary to enable the
preparation of financial statements that are free from material misstatement,
whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the
Entity’s ability to continue as a going concern, disclosing as applicable, matters
related to going concern and using the going concern basis of accounting unless
management either intends to liquidate the Entity or to cease operations, or has no
realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Entity’s financial
reporting process.

Auditors’ Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatement, whether due to fraud
or error, and to issue an auditors’ report that includes our opinion.

Reasonable assurance is a high level of assurance, but is not a guarantee that an
audit conducted in accordance with Canadian generally accepted auditing
standards will always detect a material misstatement when it exists.

Misstatements can arise from fraud or error and are considered material if,
individually or in the aggregate, they could reasonably be expected to influence the
economic decisions of users taken on the basis of the financial statements.

As part of an audit in accordance with Canadian generally accepted auditing
standards, we exercise professional judgment and maintain professional skepticism
throughout the audit.

We also:

e ldentify and assess the risks of material misstatement of the financial
statements, whether due to fraud or error, design and perform audit procedures
responsive to those risks, and obtain audit evidence that is sufficient and
appropriate to provide a basis for our opinion.

The risk of not detecting a material misstatement resulting from fraud is higher than
for one resulting from error, as fraud may involve collusion, forgery, intentional
omissions, misrepresentations, or the override of internal control.

e Obtain an understanding of internal control relevant to the audit in order to
design audit procedures that are appropriate in the circumstances, but not for the
purpose of expressing an opinion on the effectiveness of the Entity's internal control.
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e Evaluate the appropriateness of accounting policies used and the
reasonableness of accounting estimates and related disclosures made by
management.

e Conclude on the appropriateness of management's use of the going concern
basis of accounting and, based on the audit evidence obtained, whether a material
uncertainty exists related to events or conditions that may cast significant doubt on
the Entity's ability to continue as a going concern. If we conclude that a material
uncertainty exists, we are required to draw attention in our auditors’ report to the
related disclosures in the financial statements or, if such disclosures are inadequate,
to modify our opinion. Our conclusions are based on the audit evidence obtained up
to the date of our auditors’ report. However, future events or conditions may cause
the Entity to cease to continue as a going concern.

e Evaluate the overall presentation, structure and content of the financial
statements, including the disclosures, and whether the financial statements
represents the underlying transactions and events in a manner that achieves fair
presentation.

e Communicate with those charged with governance regarding, among other
matters, the planned scope and timing of the audit and significant audit findings,
including any significant deficiencies in internal control that we identify during our
audit.

Chartered Professional Accountants, Licensed Public Accountants

St. Catharines, Canada
April 17, 2019

KPMG LLP is a Canadian limited liability partnership and a member firm of the KPMG network of
independent member firms alfiliasted with KPMG Internalional Cooperalive ["KPMG
International”), a Swiss entity, KPMG Canada provides services Lo KPMG LLP,
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NIAGARA PENINSULA CONSERVATION AUTHORITY

Statement of Financial Position

December 31, 2018, with comparative information for 2017

2018 2017

Financial assets:

Cash and cash equivalents $ 6,138,740 $ 4,985,889
Investments 4,256,273 4,076,320
Accounts receivable 278,986 576,404
10,673,999 9,638,613
Financial liabilities:

Accounts payable and accrued liabilities 759,075 1,415,417
Employee future benefits (note 3) 73,200 109,500
Deferred revenue (note 5) 1,776,979 2,117,978
Long-term debt (note 4) 700,030 1,460,459
3,309,284 5,103,354
Net financial assets 7,364,715 4,535,259

Non-financial assets:
Prepaid expenses 33,109 25,636
Tangible capital assets (note 6) 20,145,167 19,904,908
20,178,276 19,930,544
Accumulated surplus (note 7) $ 27542991 $§ 24,465,803

See accompanying notes to financial statement.

Chair

Chief Administrative Officer



NIAGARA PENINSULA CONSERVATION AUTHORITY

Statement of Operations

Year ended December 31, 2018, with comparative information for 2017

2018 2017
Budget Actual Actual
(note 10)
Revenues:
Government transfers
Province of Ontario — Ministry of Natural Resources
and Forestry (‘“MNRF") $ 174496 §$ 174496 $ 174,496
Province of Ontario - Other 299,499 267,038 204,956
Government of Canada 155,000 132,705 231,425
Municipal levies
General 6,246,119 6,246,119 6,070,715
Special 2,252,166 2,252,166 2,820,257
Authority generated
User fees, sales and admissions 1,625,350 1,836,971 1,724,747
Niagara Peninsula Conservation Foundation - - 68,750
Administration fees 367,500 417,690 533,178
Interest 85,000 155,013 111,391
Other 546,000 701,053 587,132
11,751,130 12,283,251 12,527,047
Expenses:
CAO and Administration 1,938,305 2,019,334 1,502,007
Watershed 2,658,203 1,943,791 2,983,489
Corporate Resources 5,097,145 5,242,938 5,881,695
9,693,653 9,206,063 10,367,191
Annual surplus 2,057,477 3,077,188 2,159,856
Accumulated surplus, beginning of year 24,465,803 24,465,803 22,305,947
Accumulated surplus, end of year $ 26,523,280 $ 27,542,991 $ 24,465,803

See accompanying notes to financial statement.



NIAGARA PENINSULA CONSERVATION AUTHORITY

Statement of Change in Net Financial Assets

Year ended December 31, 2018, with comparative information for 2017

2018 2017
Annual surplus $ 3,077,188 $ 2,159,856
Acquisition of tangible capital assets (1,063,320) (1,135,509)
Amortization of tangible capital assets 823,061 793,886
Proceeds on disposal of tangible capital assets - 133,704
Gain on disposal of tangible capital assets - (133,703)
(Increase) decrease in prepaid expenses (7,473) 17,994

2,829,456 1,836,228

Net financial assets, beginning of year 4,535,259 2,699,031

Net financial assets, end of year $ 7364715 $ 4,535,259

See accompanying notes to financial statement.



NIAGARA PENINSULA CONSERVATION AUTHORITY

Statement of Changes in Cash Flows

Year ended December 31, 2018, with comparative information for 2017

2018 2017
Cash provided by (used in):
Operations:
Annual surplus $ 3,077,188 $ 2,159,856
Item not involving cash:
Amortization of tangible capital assets 823,061 793,886
Contributions of tangible capital assets (145,000) -
Gain on disposal of tangible capital assets - (133,703)
Employee future benefits (36,300) (36,500

Change in non-cash operating working capital:

Accounts receivable 297,418 (86,472)

Accrued interest on investments (2,203) (507)

Prepaid expenses (7,473) 17,994

Accounts payable and accrued liabilities (656,342) 140,133

Deferred revenue (340,999) (221,244)
Net change in cash and cash equivalents from operations 3,009,350 2,633,443
Capital activities:

Purchases of tangible capital assets (918,320) (1,135,509)

Proceeds from disposal of tangible capital assets - 133,704
Net change in cash and cash equivalents from capital activities (918,320) (1,001,805)
Investing activities:

Proceeds from sale of investments 4,072,250 4,000,000

Purchases of investments (4,250,000) (4,072,250)
Net change in cash and cash equivalents from investing activities (177,750) (72,250)
Financing activities:

Payments on long-term debt (760,429) (982,671)
Net change in cash and cash equivalents 1,152,851 576,717
Cash and cash equivalents, beginning of year 4,985,889 4,409,172
Cash and cash equivalents, end of year $6,138,740 $ 4,985,889
See accompanying notes to financial statement.
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NIAGARA PENINSULA CONSERVATION AUTHORITY

Notes to Financial Statements

Year ended December 31, 2018

The Niagara Peninsula Conservation Authority (‘the Authority”) is established under The
Conservation Authorities Act of Ontario to further the conservation, restoration, development and
management of natural resources. It is exempt from income taxes under section 149(1)(c) of the
Income Tax Act.

1.

Significant accounting policies:

The financial statements of Niagara Peninsula Conservation Authority (“the Authority”) are
prepared by management in accordance with Public Sector Accounting Standards (“PSAS").
Significant accounting policies adopted by the Authority are as follows:

(@)

(b)

(d)

(e)

Basis of accounting:

Revenues and expenditures are reported on the accrual basis of accounting. Revenues
are recognized in the year in which they are earned and measurable. Expenses are
recognized as they are incurred and measurable as a result of receipt of goods or services
and the creation of a legal obligation to pay.

Cash and cash equivalents:

Cash and cash equivalents include cash on hand, balances with banks and guaranteed
investment certificates that mature within three months.

Investments:

Investments consist of term deposits and are recorded at amortized cost. When there has
been a loss in value that is other than a temporary decline in value, the respective
investment is written down to recognize the loss. Investment income earned on
investments are reported as revenue in the period earned.

Deferred revenue:

Deferred revenues represent government transfers and user fees which have been
collected but for which related expenses or related services have yet to be performed.
These amounts will be recognized as revenues in the fiscal year the services are
performed.

Non-financial assets:

Non-financial assets are not available to discharge existing liabilities and are held for use
in the provision of services. Tangible capital assets have useful lives extending beyond
the current year and are not intended for sale in the ordinary course of operations.



NIAGARA PENINSULA CONSERVATION AUTHORITY

Notes to Financial Statements (continued)

Year ended December 31, 2018

1.

Significant accounting policies (continued):

(e)

Non-financial assets (continued):

(i) Tangible capital assets:

Tangible capital assets are recorded at cost. Cost includes all directly attributable
expenses in the acquisition, construction, development and/or betterment of the asset.
The Authority does not capitalize interest costs associated with the acquisition or
construction of tangible capital assets.

Cost, less residual value of tangible capital assets are amortized on a straight line
basis over their estimated useful life. Land is considered to have an infinite life without
amortization. Full year amortization is charged in the ye'ar'molf acquisition. Assets under
construction are not amortized until the as§e;-’i§ available‘fc?[ productive use.

Amortization is based on the following éléésifigqﬁéﬁs and useful lives:

Asset Useful Life - Years

Land Improvements 20 years
Buildings 30 years
Dams 15 to 100 years
Gauge stations 15 to 30 years
Equipment 10 years
Vehicles 5 years
Office equipment . 5 years

Contributed tangible capital assets are capitalized at their estimated fair value upon
acquisition and recognized as revenue in the year of contribution.

10



NIAGARA PENINSULA CONSERVATION AUTHORITY

Notes to Financial Statements (continued)

Year ended December 31, 2018

1.

Significant accounting policies (continued):

() Revenue recognition:

i) Government transfers

Government transfers are recognized as revenue in the financial statements when the
transfer is authorized, any eligibility criteria are met and a reasonable estimate of the
amount can be made except when, and to the extent that, stipulations by the transferor
give rise to an obligation that meet the definition of a liability. Government transfers
that meet the definition of a liability are recognized as revenue as the liability is
extinguished.

ii) Municipal levies

Municipal levies are recognized as revenue in the yeér in which they meet the
definition of an asset, the levy is authorized and the levy event has occurred.

i) Authority generated

User fees, sales and admissions and other income is reported as revenue in the period
earned.

Employee future benefits:

The Authority provides certain employee benefits which will require funding in future
periods. These benefits include extended health and dental benefits for early retires to age
65. The employee future benefits represent management’s best estimates of the cost of
premiums on benefits up to the date of retirement.

Use of estimates:

The preparation of financial statements in accordance with Canadian public sector
accounting standards requires management to make estimates and assumptions that
affect the reported amounts of assets and liabilities at the date of the financial statements,
and the reported amounts of revenues and expenses during the period. Actual results
could differ from management's best estimates as additional information becomes
available in future. Significant estimates include assumptions used in the estimation of
employee future benefits.

11



NIAGARA PENINSULA CONSERVATION AUTHORITY

Notes to Financial Statements (continued)

Year ended December 31, 2018

2. Adoption of new accounting standards:

On January 1, 2018, the Authority adopted the following Canadian public sector accounting

standards:

e PSS 2200 Related party disclosures
e PS 3420 Inter-entity transactions

e PS 3210 Assets

e PS 3320 Contingent assets

e PS 3380 Contractual rights

The adoption of these standards did not result in any adjustme,nis to the financial statements.
Requirements for note disclosure where applicable have been included in the notes to the
financial statements. &

3. Employee future benefit:
The Authority provides extended life, health and dental benefits for early retirees to age 65 which
will require funding in future periods. The Authority recognizes these retirement benefit costs in
the period in which the service is rendered. The accrued benefit liability at December 31, 2018
was estimated by management to be $73,200 (2017 - $109,500).

Information about the Authority’s benefit plan is as follows:

2018 2017
Accrued benefit obligation:
Balance, beginning of year - $ 109,500 $ 146,000
Current benefit cost (9,152) (9,086)
Benefits paid (27,148) (27,414)
Accrued benefit obligation, end of year $ 73,200 $ 109,500
9
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NIAGARA PENINSULA CONSERVATION AUTHORITY

Notes to Financial Statements (continued)

Year ended December 31, 2018

4. Long-term debt:

2018

2017

The Authority has assumed responsibility for the payment

of principal and interest charges on long-term debt issued by

the Region of Niagara

$ 700,030 $1,460,459

$ 700,030 $1,460,459

Long-term debt bears interest at rates ranging from 4.5% - 48% Total principal payments to

be made on the outstanding long-term debt is as follows:

2019 483,705
2020 216,325
700,030

The Authority paid $63,691 (2017 - $109,591) in interest on long-term debt during the year.

Deferred revenue:

Deferred revenues consist of the following:

Balance at Externally Balance at

December 31, restricted Revenue December 31,

2017 inflows earned 2018

User fees and other $ 236,184 $ 132,609 $ (151,116) $ 217,677

Government grants 334,209 27,286 (64,535) 296,960
Welland river restoration -

Ontario Power Generation 1,547,585 - (285,243) 1,262,342

Total $ 2,117,978 $ 159,885 $§ (500,894) $ 1,776,979

9
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NIAGARA PENINSULA CONSERVATION AUTHORITY

Notes to Financial Statements (continued)

Year ended December 31, 2018

6. Tangible capital assets:

Balance at Balance at

December 31, Transfers/ December 31,

Cost 2017 Additions Disposals 2018
Land $ 8,504,864 $ 150,643 $ - % 8,655,507
Land improvements 5,616,276 421,377 - 6,037,653
Buildings 5,697,728 51,629 - 5,749,357
Dams 4,986,642 - - 4,986,642
Gauge stations 403,351 - - 403,351
Equipment 1,881,280 286,401 - 2,167,681
Vehicles 314,254 B - 314,254
Office equipment 809,088 49,428 - 858,516
Work-in-progress 133,074 236,917 133,075 236,916
Total $ 28,346,557 $ 1,196,395 $ 133,075 $ 29,409,877
Balance at Balance at

Accumulated December 31, December 31,
Amortization 2017 Amortization Disposals 2018
Land $ - % -3 - % -
Land improvements 2,738,173 248,249 - 2,986,422
Buildings 2,122,995 182,460 - 2,305,455
Dams 1,663,957 59,084 - 1,713,041
Gauge stations 183,703 20,626 - 204,329
Equipment 983,767 172,514 - 1,156,281
Vehicles 230,992 20,816 - 251,808
Office equipment -~ 528,062 119,312 - 647,374
Work-in-progress - - - -
Total $ 8,441,649 § 823,061 $ - $ 9,264,710

9
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NIAGARA PENINSULA CONSERVATION AUTHORITY

Notes to Financial Statements (continued)

Year ended December 31, 2018

6. Tangible capital assets (continued):

Net Book Value Net Book Value

December 31, 2017 December 31, 2018

Land $ 8,504,864 $ 8,655,507
Land improvements 2,878,103 3,051,231
Buildings 3,574,733 3,443,902
Dams 3,332,685 3,273,601
Gauge stations 219,648 199,022
Equipment 897,513 1,011,400
Vehicles 83,262 62,446
Office equipment 281,026 211,142
Work-in-progress 133,074 236,916
Total $ 19,904,908 $ 20,145,167

Work-in-process, having a value of $236,916 ($133,074) has not been amortized. Amortization
of these assets will commence when the asset is put into service.

Contributed tangible capital assets have been recognized at fair value at the date of contribution.
The value of contributed assets received durmg the year is $145,000 (2017 - $nil) and was
comprised of land. ‘

Tangible capital assets recognized at nominal value include land used in the operations and
conservation management. :

The Authority has not recorded a wrlte down of tangible capital assets during the year or 2017.
. : :
7. Accumulated surp_lus:

Accumulated surplu; consists of the following:

2018 2017

Invested in tangible capital assets $ 19,445137 $ 18,444,449
Reserves set aside by the Board of the

Authority for specific purpose 8,171,054 6,130,854

Unfunded employee future benefits liability (73,200) (109,500)

$ 27,542,991 § 24,465,803

10
15



NIAGARA PENINSULA CONSERVATION AUTHORITY

Notes to Financial Statements (continued)

Year ended December 31, 2018

7. Accumulated surplus (continued):

Reserves set aside by the Board of the Authority for specific purpose consists of the following:

2018 2017
General capital $ 1,373,806 $ 1,058,385
Operating reserve 1,360,743 713,420
Equipment 107,257 279,319
Flood protection 318,406 359,266
Levy differential 1,646,591 1,206,213
Land acquisitions 3,031,880 2,431,880
Restoration 250,000 -
Tree by-law 82,371 82,371

$ 8171054 $ 6,130,854

6. Credit racility:

The Authority’s credit facility includes an overdraft |endir/‘|gAaccount of $800,000 bearing interest
at prime. No amount was outstanding as at the year end. The facility is secured by a general
security agreement.

o<
3

9. Pension pian:

The Authority makes contributions to the Ontario Municipal Employees Retirement System
(“OMERS?”), which is a multi-employer plan, on behalf of the 54 (2017 — 58) members of its staff.
The plan is a defined benefit plan that specifies the amount of the retirement benefit to be
received by the employees based on the length of service and rates of pay. Employees and
employers contribute jointly to the plan.

Since OMERS is a multi-empioyer pension plan, the Authority does not recognize any share of
the pension plan deficit of $4.2 billion {2017 - $5.4 billion) based on the fair market value of the
Plan's assets, as this is a joint responsibility of all Ontario municipal entities and their employees.
Contributions were made in the 2018 calendar year at rates ranging from 9.0% to 14.6%
depending on the member's designated retirement age and level of earnings. Employer
contributions for current and past service are included as an expense in the Statement of
Operations. Employer contributions to OMERS for 2018 current and past service was $378,347
(2017 - $414,821) and were matched by employee contributions.

12
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NIAGARA PENINSULA CONSERVATION AUTHORITY

Notes to Financial Statements (continued)

Year ended December 31, 2018

10.

11.

12,

Budget data:

The budget data presented in these financial statements is based upon the 2018 operating
budget approved by the Board of the Authority on September 20, 2017 and capital budget
approved October 25, 2017. Amortization was not incorporated in the development of the budget
and, as such, were not provided on the statement of changes in net financial assets. The chart
below reconciles the approved budget to the budget figures reported in these financial
statements:

Bunget Amount
Revenues
Operating

Approved budget $ 9,631,021
Capital 1,258,731
Special levy - reserves 1,040,378
Less:

Transfers from reserves (179,000)
Total revenues 11,751,130
Expenses:

Operating

Approved budget 10,671,399
Capital g

Approved budget 1,258,731
Add: ; v

Amortization . .. - ) 823,061
Less:

Tangible capital assets included in operating expense (1,258,731)

Transfers to reserves (1,040,378)

Debt principal payments (760,429)
Total expenses 9,693,653
Annual surplus $ 2,057,477

Contingencies:

The Authority is involved from time to time in litigation, which arises in the normal course of
business. The exact outcome of these actions is not determinable as at the date of reporting.
In respect of certain outstanding claims, the Authority believes that insurance coverage is
adequate and that no material exposure exists on the eventual settlement of such litigation,
therefore no provision has been made in the accompanying financial statements.

Commitments:

The Authority has approved disbursement of the levy differential reserve to the contributing
municipalities in the watershed of the Authority. This disbursement is dependent upon the
outcome of any litigation with respect to the municipal levies.

12
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NIAGARA PENINSULA CONSERVATION AUTHORITY

Notes to Financial Statements (continued)

Year ended December 31, 2018

13.

14.

15.

16.

Related party transactions:

During the year, the Authority incurred $75,568 (2017 - $91,531) in expenditures for per diems,
honorariums, and mileage which was paid to and on behalf of members of the Board of Directors
for the Authority.

Contractual rights:

The Authority has contractual rights under contract with various Ministry agencies to receive
funds in exchange for services to be provided under those contracts. The Authority is expecting
up to $189,898 in future revenues based on anticipated services to be performed.

Comparative information:

Certain comparative information has been reclassified to conform to the financial statement
presentatlon adopted for the current year. There is no lmpact to accumulated surplus as a result

Segmented information:

The Authority provides a wide range of services which are categorized by department. Certain
departments that have been separately disciosed in the segmented information, along with the
services they provide, are as follows:”

CAO and Administration (2017 — Corporate Services)

CAO and administration services is comprised of the administration services of the Authority.

Watershed

The watershed department is the umbrella for three divisions dedicated to monitoring,
regulating, protecting and improving the health and safety of our watersheds.

Corporate Resources (2017 — Operations)

The corporate resources department is the umbrella for three divisions dedicated to
conservation land management, conservation land programming and development and
managing the Authority’s vehicles and equipment. Conservation land management is the
administration department for the conservation areas. Conservation land programming and
development is responsible for maintenance and improvements to the conservation areas. The
vehicles and equipment department accounts for the cost of maintaining the vehicles and
equipment.

For each reported segment, revenues and expenses represent both amounts that are directly
attributable to the segment and amounts that are allocated on a reasonable basis. Municipal
levies have been allocated to the segments based upon budgeted levies for the segment.
Interest earned on investments has been allocated to the corporate resources segment.

13
18



NIAGARA PENINSULA CONSERVATION AUTHORITY

Notes to Financial Statements (continued)

Year ended December 31, 2018, with comparative figures for 2017

16. Segmented information (continued)

2018
CAO and Corporate

Administration Watershed Resources Total

Revenues:
MNRF transfers $ 290496 § 145,000 $ - 8 174,496
Government transfers 32,765 334,213 32,765 399,743
Municipal levies 2,143,418 1,542,992 4,811,875 8,498,285
User fees, sales and administration - . 1,936,971 1,936,971
Administration fees - 417,690 - 417,690
Interest - - 155,013 155,013
Other 4,945 210,082 486,026 701,053
Total revenues 2,210,624 2,649,977 7,422,650 12,283,251

Expenses:
Salaries and benefits 1,153,483 1,459,290 2,655,482 5,268,255
Materials and supplies 451,406 179,425 1,277,141 1,907,972
Contracted services 63,416 40,640 212,337 316,393
Professional fees 172,140 184,725 155,360 512,225
Rent and financial expenses 15,619 - 298,847 314,466
Debt service y - - 63,691 63,691
Amortization 163,270 79,711 580,080 823,061
Total expenses 2,018,334 1,943,791 5,242,938 9,206,063
Annual surplus $ 191,290 § 706,186 $ 2,179,712 § 3,077,188

2017
CAQ and Corporate

Administration Watershed Resources Total

Revenues:
MNRF transfers 3 75,796 $ 98,700 $ - 8 174,496
Government transfers 50,639 286,451 99,291 436,381
Municipal levies 3,072,522 2,190,679 3,627,771 8,890,972
User fees, sales and administration - - 1,724,747 1,724,747
Niagara Peninsula Conservation Foundation - - 68,750 68,750
Administration fees - 533,178 - 533,178
Interest - - 111,391 111,391
Other 8,283 152,027 426,822 587,132
Total revenues 3,207,240 3,261,035 6,058,772 12,627,047

Expenses:
Salaries and benefits 420,213 2,267,986 3,186,967 5,875,166
Materials and supplies 465,682 220,367 1,342,720 2,028,769
Contracted services 6,351 195,742 196,328 398,421
Professional fees 448,238 219,481 208,081 875,800
Rent and financial expenses 13,169 - 272,389 285,558
Debt service - - 109,591 109,591
Amortization 148,354 79,913 565,619 793,886
Total expenses 1,502,007 2,983,489 5,881,695 10,367,191
Annual surplus $ 1,705,233 § 277546 $ 177,077 % 2,159,856
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| NIAGARA PENINSULA
B &%(I;JR%ERVATION

Report To: Budget and Audit Committee

Subject: Forensic Accounting and Human Resources Audit
Report No: A&BC-01-19

Date: April 15, 2019

— — e

RECOMMENDATION:

That Audit and Budget Committee Report No. A&BC 01-19 regarding the Board of Directors’
request for a Forensic Accounting and Human Resources Audit BE RECEIVED.

That Report No. A&BC-01-19 BE DISCUSSED with the Authority’s external Auditor on April 15,
2019.

That the Audit and Budget Committee PROVIDE RECOMMENDATIONS to the Board of Directors
regarding next steps regarding their request for a Forensic Accounting and Human Resources
Audit.

PURPOSE OF THIS REPORT:

The purpose of this report is to:

» Discuss the NPCA’s Board of Directors’ request for a Forensic Accounting and Human
Resources Audit with the Authority’s external Auditor, and

* Request the Budget and Audit Committee to provide direction and recommendations to
the Board of Directors regarding the next steps in establishing a Forensic Accounting and
Human Resources Audit.

DISCUSSION:

At the February 20, 2019 meeting of the Board of Directors, Resolution FA-61-19 was carried as
follows:

“That the Chair and Vice Chair be directed to retain an external firm
to conduct a Forensic Accounting and Human Resources Audit.”

Given that current Interim Chief Administrative Officer was not present at this meeting, and privy
to the discussion regarding the resolution noted above, clarification on the intent of the resolution
as well as a discussion on next steps in this process is requested.

Report No. A&BC-01-19
45Forensic Accounting and Human Resources Audit
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Submitted by

D. Gayle Weod
Interim CAO/Secretary Treasurer

46 Report No. A&BC-01-19
Forensic Accounting and Human Resources Audit
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NIAGARA PENINSULA
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B

Report To: Audit and Budget Committee
Subject: Budget Report for Years 2016 - 2019
Report No: A&BC-02-19

Date: April 15, 2019

RECOMMENDATION:

That the Budget Report covering years 2016 - 2019 BE RECEIVED for information.

PURPOSE OF THIS REPORT:

The purpose of this report is to respond to Resolution No. FA-63-19 from the February 20, 2019
Full Authority meeting which stated:

“That staff set up a Budget Review Meeting with all directors who wish to attend to bring the
Board up to speed on the 2019 budget, including the past three years budgets to actuals.”

DISCUSSION:

In response to Resolution FA-63-19, staff have prepared this report with a comprehensive
attachment. The Manager, Finance, John Wallace will review this report at the Audit and Budget
Committee meeting scheduled for April 15, 2019 at 9:30 a.m.

As requested by the Board, all members of the NPCA board of Directors have been invited to this
meeting.

RELATED REPORTS AND APPENDICES:

Appendix 1 — Budget Report - Years 2016 - 2019

Prepared by:

Johi¥Wallace
Mafiager of Finance Interlm CAO/Secretary Treasurer

Report No. A&BC-02-19
47 Budget Report for the Years 2016-2019
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Appendix 1 - Budget Report - Years 2016 - 2019

/

F NIAGARA PENINSULA
B &g!;lgyERVATION

2016-2019




General Overview
Years 2016 and 2017 Financial Statements have Operating costs in three categories

Corporate Services - includes CAO/Clerk ,Board Members , Corporate Management which in 2016 and
2017 incuded a Director, 3 clerical administrative staff , human resources , financial services,
information technology and communications

Watershed - includes management, planning , permit compliance ,[forestry, biology, restoration , water
quality monitoring , source water protection , water resource engineering , flood forecasting/ warning
and special projects

Land Management (Operations) - includes management , startegic iniatives (which encompasses the
thanksgiving festival and other special events) , ecology , Balls Falls , Binbrook , Chippawa Creek , Long
Beach, Gainsborough (Central Workshop) which is responsible for maintenance on passive or non
generating parks

Years 2018 and 2019 Financial Statements have Operating costs in three categories

CAO/Administration - inciudes CAO/Clerk , 3 administrative staff, human resources and communications

Watershed - basically same as 2016 and 2017 with changes to restoration and biology departments

Corporate Resources - includes management , information technology , finance, ecology, strategic
iniatives , and the park (both revenue and non revenue generating) as well as the Gainsborough central
workshop

Capital Works Projects 2016 - 2019

Each project is budgeted for with a unigue account number and have a two year time frame to
complete. Any unused funding related to capital works projects (work in progress) is placed in reserve
and used to complete the project the following year. If the project goes beyond a two year time period
then board approval must be obtained. Board approval must also be obtained if a capital project was
not approvedduring the main budget proces, it can be taken to the Board for approval in the year. This
would generally meanthat the funding source for the projectwould come from existing reserve.

50 Report A&BC-02-19
1 Budget Report for Years 2016 - 2019
Page 3 of 156



2016

Sources of funds Budget Actual Variance
Regular Levy 6,010,610 6,010,610 0
Special Levy 2,792,333 2,792,333 0
Federal Grant 480,000 271,033 (208,967)
Provincial Grant 504,500 555,252 50,752
Park Operations/Strat Init. 1,499,725 1,734,125 234,400
Land Owner Contribution (Restoration) 0 91,736 91,736
Lakefront Enhancement Strategy Funding 0 104,847 104,847
Other Grants/Funding 0 54,156 54,156
Administrative Fees 355,000 393,255 38,255
Interest Earned 60,000 73,892 13,892
Opg Funds 110,244 169,635 59,391
Approved from Reserves 829,500 912,517 83,017
Foundatlon 70,000 13,500 (56,500)
Total Sources of funds 12,711,912 13,176,891 464,979

Uses of Funds
Corporate 2,964,066 3,140,111 176,045
Watershed 3,225,585 3,342,824 117,239
Operations 2,903,384 2,985,890 82,506
Operating Expenditure Total 9,093,035 9,468,825 375,790
Loan Principal 1,185,532 1,138,710 (46,822)
Capital Expenditure 1,405,876 1,327,488 (78,388)
Directly to Reserve 1,027,469 1,241,868 214,399
Total Uses of Funds 12,711,912 13,176,891 89,189
*Excludes Amortization (Depreciation) on Capital Assets (Non Cash)

Reserve Fund Balances
Capital Reserves

Opening 2016 Closing 2016 Increase/Decrease
Equipment 349,835 383,390 33,555
Flood Protection Services 483,978 404,350 (79,628)
Nlagara Levy Differential 347,000 774,469 427,469
Land Acquisition - Hamilton 800,000 900,000 100,000
Land Acquisition - Niagara 298,174 798,174 500,000
General Capital 1,754,572 1,283,542 (471,030}
Total Capital Reserves 4,033,559 4,543,925 510,366
Operating Reserves
General Operating 740,507 559,492 (181,015)
Tree Bylaw 82,371 82,371 o}
Total Operating Reserves 822,878 641,863 (181,015)
2 51
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Operating Expenditures - 2016
Corporate Services

Salaries & Benefits
Other Employee Related
Board & Volunteer
Professional Fees
Occupancy Costs
Vehicle/Equipment
Interest on Debt
Marketing /Promotion
Materials/Supplies
Other Expenses

Total Corporate Services

Watershed

Salaries & Benefits
Other Employee Related
Professional Fees
Vehicles/Equipment
Contractor Services
Material/Supplies
Gther Expenses

Total Watershed

Operations

Salaries & Benefits
Other Employee Related
Professional Fees
Vehicles/Equipment
Park Maintenance
Materials/Supplies
Other Expenditures

Total Operations

Total Operating Expenditures

Salaries & Benefits
Other Employee Related
Board & Volunteer
Professional Fees
Occupancy Costs
Vehicle/Equipment
Contractor Services
Park Maintenance
Interest on Debt
Marketing /Promotion
Materlals/Supplies
Other Expenditures

Total

Budget

1,477,076
140,320
58,700
244,450
470,600
89,510
164,468
100,485
73,540
144,907

2,964,066

2,400,982
46,900
179,153
19.100
354,500
182,475
42,475

3,225,585

2,022,892
21,700
75,100

225,600
314,450
36,100
207,542

2,903,384

5,900,950

208,920
58,700

498,703
470,600
334,210
354,500
314,450
164,468
100,495
292,115
394,924

9,093,035

Actual

1,632,421
133,733
81,464
263,674
500,373
82,997
164,468
99,849
45,236
135,89

3,140,111

2,600,430
36,207
199,301
3,795
276,026
163,814

o Ae

63,251

3,342,824

2,007,000
14,859
77,902

201,397
373,299
59,368
252,065

2,985,890

6,239,851
184,799
81,464
540,877
500,373
288,189
276,026
373,299
164,468
99,849
268,418
451,212

9,468,825

52

Variance

155,345
(6,587)
22,764
19,224
29,773
{6,513)

0
(646)

(28,304)

(9,011)

176,045

199,448
(10,693)
20,148

(15.305)
(78,474)
(18,661)

an e
ZU,1 f0

117,239

(15,892)
(6,841)
2,802

(24,203)
58,849
23,268
44,523

82,506

338,901
(24,121)
22,764
42,174
29,773
(46,021)
(78,474)
58,849
0
(646)
(23,697)
56,288

375,790

Report A&BC-02-19
Budget Report for Years 2016 - 2019
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Notes

1. Federal spending for resoration- AG stewardship program (GLSF) budget $135k actual received
$71.8k, under $63k. Niagara River remedial action plan budget $100k received $44k, under $55k.
Federal Canada 150 Funding for Binbrook splashpad budget $245k received $113k, under $132k.

2. Niagara River remedial action plan Provincial funding budget $95k received $141k, over $46k

3. Revenues Balls Falls over $81.5k, Binbrook over $40.5k, Chippawa Creek over $47.1k, Long Beach
over $79k, Thanksgiving Festival under $14k

4. Landowner contribution towards restoration projects $91.7k, 2015-$22.8k, 2014-$9.8k, 2013-58k

5. Funding received for various capital projects approved by Niagara Regions Lakefront Enhancement
Strategy Program (Long Beach)

6. Other funding includes grants/Funding received not included in other catagories (ie. Student wage
subsidies) /

7. Administrative fees include fees for planning and construction permits
8. Interest earned on bank accounts and investments

9. Funding from Ontario Power Generation was for Welland River flood plain mapping $154k and
various ecological projects $15k

10. Foundation flowthrough for donations received re: Childerens Water Festival $9k, Envirothon
$1.5k, Thanksgiving Festival $3k

11. Main increase over budget was due to severance $75k, vacation payout $32k, sick time payout
$15k. Occupancy over budget $30k due to Hydro, Board member expenses over budget $23k.

12. Watershed Salaries and benefits include severences which were accrued at year end but were
offset by other catagories that were lower than budget.

13. Increases in park maintenance mainly due to water system, electrical, and grounds maintenance.
Materials and supplies increase due to ecological expenditures which were covered by OPG funding.
Other expenses included $13k for Christmas event zero dollars were budgeted. Also included in other
catagories is 548k for MNR charge for service provided at Wainfleet Bog fire.

53 Report A&BC-02-19
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2017

Sources of funds Budget Actual Varlance
Regular Levy 6,070,716 6,070,715 (1)
Special Levy 2,820,256 2,820,257 1
Federal Grant 190,000 231,425 41,425
Provincial Grant 485,996 379,452 (106,544)
Park Operations/Strat Init. 1,612,279 1,790,427 178,148
Gain on disposal of Fixed Asset{Land sale) o] 133,703 133,703
Lakefront Enhancement Strategy Funding 0 115,517 115,517
Other Grants/Funding 0 82,836 82,836
Administrative Fees 360,325 533,178 172,853
Interest Earned 78,400 111,391 32,991
Opg Funds 271,000 189,396 (81,604)
Approved from Reserves 0 429,016 429,016
Foundation 28,035 68,750 40,715
Total Sources of funds 11,917,007 12,956,063 1,039,056
Uses of Funds
Corparate 3,045,837 3,415,296 369,459
Watershed 3,013,598 2,903,577 (110,021}
Operations 3,101,287 3,254,432 153,145
Operating Expenditure Total 9,160,722 9,573,305 412,583
Loan Principal 982,670 982,671 1
Capital Expenditure 741,871 1,135,508 393,637
Directly to Reserve 1,031,744 1,264,579 232,835
Total Uses of Funds 11,917,007 12,956,063 1,039,056
*Excludes Amortizatlon (Depreciation) on Capital Assets (Non Cash)

Capital Reserves

Opening 2017 Closing 2017 Increase/Dacrease
Equipment 383,390 279,319 (104,071)
Flood Protection Services 404,350 359,266 (45,084)
Niagara Levy Differential 774,469 1,206,213 431,744
Land Acquisition - Hamilton 900,000 1,000,000 100,000
Land Acquisition - Niagara 798,174 1,298,174 500,000
Cave Springs - Land Reserve 133,703 133,703
General Capital 1,283,542 1,058,385 {225,157)
Total Capital Reserves 4,543,925 5,335,060 791,135
Operating Reserves
General Operating 559,492 603,920 44,428
Tree Bylaw 82,371 82,371 0
Total Operating Reserves 641,863 686,291 44,428

* Opertaing Reserve does not include Unfunded employee future benefits liability
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Operating Expenditures - 2017

Corporate Services

Salaries & Benefits
Other Employee Related
Board & Volunteer
Professional Fees
Occupancy Costs
Vehicle/Equipment
Interest on Debt
Marketing /Promotion
Materials/Supplies
Other Expenses

Total Corporate Services

Watershed

Salaries & Benefits
Other Employee Related
Professional Fees
Vehicles/Equipment
Contractor Services
Material/Supplies
Other Expenses

Total Watershed

Operations

Salaries & Benefits
Other Employee Related
Professional Fees
Vehicles/Equipment
Park Maintenance
Materials/Supplies
Other Expenditures

Total Operations

Total Operating Expenditures

Salaries & Benefits
Other Employee Related
Board & Volunteer
Professional Fees
Occupancy Costs
Vehicle/Equipment
Contractor Services
Park Maintenance
Interest on Debt
Marketing /Promotion
Materials/Supplies
Other Expenditures

Total

Budget

1,501,575
166,870
73,700
295,000
489,100
63,600
109,592
114,000
44,000
188,400

3,045,837

2,272,170
46,825
221,653
6,800
241,750
199,700
24,700

3,013,598

2,164,432
20,000
75,100

183,600
347,950
47,100
263,105

3,101,287

5,938,177
233,695
73,700
591,753
489,100
254,000
241,750
347,950
109,592
114,000
290,800
476,205

9,160,722

Actual

1,368,726
192,169
107,032
713,413
489,922

33,771
109,591
170,766
39,712
190,194

3,415,296

2,267,986
29,443
293,055
1,120
195,742
87,047
29,184

2,903,577

2,240,946
14,845
88,951

203,129
451,885
50,957
203,719

3,254,432

5,877,658
236,457
107,032

1,095,419
489,922
238,020
195,742
451,885
109,591
170,766
177,716
423,097

9,573,305

Variance

(132,849)
25,299
33,332

418,413

822
(29,829)
(1)
56,766
(4,288)
1,794

369,459

(4,184)
(17,382)
71,402
(5,680)
(46,008)
(112,653)
4,484

(110,021)

76,514
(5,155)
13,851
19,529
103,935
3,857
(59,386)

153,145

(60,519)
2,762
33,332
503,666
822
(15,980)
(46,008)
103,935
(1)
56,766
(113,084)
(53,108)

412,583
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Notes

1. Federal spending for resoration- AG stewardship program (GLSF) budget $90k actual received $71k.,
under $19k. Niagara River remedial action plan budget $100k received $51k, under $49k. Federal
Canada 150 Funding for Binbrook splashpad budget $0k received $100k, over $100k.

2.Provincial Funding Niagaea River Remedial Action Plan budget $99.5k received $563k under $36.5k.
Source Water budget $212k , received $113.9k under $98.1k. Weci (Water erosion control funding
recelved $44k, budget was $0

3. Revenues Balls Falls over $99k, Binbrock over $29.5k, Chippawa Creek over $73.9k, Long Beach over
$42.6k, Thanksgiving Festival under $8k , other events under $73k (20 Valley event $50k , balls falls
christmas event $23k)

4, Proceeds from Land sale, placed directly into reserve as directed by Board

5. Lakefront enhancement strategy funding through Niagara Region $85k {50% of total cost for Beach
stairs at Long Beach Wainfleet) , remaining $30k covered a portion of consulting fees for the Wainfleet
masterplan.

6. Other funding includes grants/Funding received not included in other catagories (ie. Landcare Niagara
, student wage subsidies)

7. Administrative fees include fees for planning and construction permits
8. Interest earned on bank accounts and investments

9. Funding from Ontario Power Generation was for Welland River flood plain mapping $77k and
Binbrook fish study $34k and hazard tree removal $78k.

10. Foundation flowthrough for donations received re: Childrens Water Festival $9k, Floating Dock Balls
Falls (Enbridge) $5k ,Accessible Walkway Binbrook $22.7k (Federal Grant) , St Johns erosion control
$32k (federal grant)

11. Salaries and Benefits under budget by $132k ,CAO position not filled until later in the season (July).
Professional fees include legal fees which had a budget of $45k , actual spend was $448k over by $403k.
Marketing and promotion includes advertising which had a budget of $69k , actual spend was $131k,
over budget by 362k, Board member per diem over budget by $19.7k , board member mileage over
budget by $7k.

12. Professional fees over budget by $71k, Dillon report regarding restoration program $43k , budget
was $0, expenditure related to water erosion control consulting $89k , budgert waas but 50% was
subsidized through grant. Legal fees related to watershed issues $34k below budget.Contarctoer
services under budget $46k and materials /supplies undr budget by $112k both related to interruption
of the restoration praogram which came under review mid year.

13 Salaries and wages $76k over budget, actual expenditure includes severence. Professional fees over
budget due to consulting fees over budget by $27k partiallly offset by legal fees budget $10k , actual
spent $0. Consulting fees included work done on Wainfleet master plan. Vehicles/Equipment
maintenance over budget by $19k , due to higher tan expected equipment maintenance costs. Parks
maintenance over budget $103k mainly due to tree removal which was subsidized through OPG
funding. Other expenditures under budget by $59k , due to lower than budgetd cost for 20 Valley event.
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2018

Sources of funds Budget Actual Variance
Regular Levy 6,246,118 6,246,118 0
Special Levy 2,252,166 2,252,167 1
Federal Grant 155,000 132,705 (22,295)
Provincial Grant 473,996 441,534 (32,462)
Park Operations/Strat Init. 1,702,850 2,030,016 327,166
Land Contribution {Donation) 0 145,000 145,000
Other Grants/Funding 0 7,766 7,766
Administrative Fees 367,500 417,690 50,190
Fees for Service(Municipal) 185,000 170,000 (15,000)
Interest Earned 93,500 155,013 61,513
Opg Funds 275,000 285,243 10,243
Approved from Reserves 204,000 212,951 8,951
Total Sources of funds 11,955,130 12,496,203 541,073
Uses of Funds
Board/Administration 1,775,035 1,856,004 81,029
Watershed 2,578,492 1,864,080 (714,412)
Corporate Resources 4,517,065 4,662,858 145,793
Operating Expenditure Total 8,870,592 8,383,002 (487,590)
Loan Principal 760,429 760,429 0
Capital Expenditure 1,283,731 1,063,320 {220,411)
Directly to Reserve 1,040,378 2,289,452 1,245,074
Total Uses of Funds 11,955,130 4,113,201 1,028,663
*Excludes Amortization (Depreciation) on Capital Assets (Non Cash)
Caplital Reserves

Opening 2018 Closing 2018 Increase/Decrease
Equipment 279,319 107,258 (172,061)
Flood Protection Services 359,266 318,406 (40,860)
Niagara Levy Differential 1,206,213 1,646,591 440,378
Land Acquisition - Hamilton 1,000,000 1,100,000 100,000
Land Acquisition - Niagara 1,298,174 1,798,176 500,002
Cave Springs - Land Reserve 133,703 133,703 0
General Capital 1,058,385 1,373,806 315,421
Total Capital Reserves 5,335,060 6,477,939 1,142,879
Operating Reserves
General Operating 603,920 1,287,542 683,622
Restoration Program 250,000 250,000
Tree Bylaw 82,371 82,371 0
Total Operating Reserves 686,291 1,619,913 933,622

* Opertaing Reserve does not include Unfunded employee future benefits liability
* Amounts shown for Actuals in report are pending final audIt review by KPMG

8 57
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Operating Expenditures - 2018
CAO/Administration

Salaries & Benefits
Other Employee Related
Board & Volunteer
Professional Fees
Vehicle/Equipment
Marketing /Promotion
Materials/Supplies
Other Expenses

Total Corporate Services

Watershed

Salaries & Benefits
Other Employee Related
Professional Fees
Vehicles/Equipment
Contractor Services
Material/Supplies

Other Expenses

Totai Watershed

Corporate Resources

Salaries & Benefits
Other Employee Related
Professional Fees
Occupancy Costs
Vehicles/Equipment
Park Maintenance
interest on Debt
Materials/Supplies
Other Expenditures

Total Onerations

Total Operating Expenditures

Salaries & Benefits
Other Employee Related
Board & Volunteer
Professional Fees
Occupancy Costs
Vehicle/Equipment
Contractor Services
Park Maintenance
Interest on Debt
Marketing /Promotion
Materials/Supplies
Other Expenditures

Total

Budget Actual

1,016,535 1,152,845
214,250 141,862
93,250 83,112
206,000 232,227
42,000 13,613
130,000 141,317
34,000 35,147
39,000 55,941

1,775,035 1,856,064

1,854,095 1,459,289
39,995 23,881
238,565 264,257

2,500 0
321,900 40,641
60,745 24,177
60,692 51,835

2,578,492 1,864,080

2,623,874 2,662,201
59,000 13,855
350,000 305,708
507,000 527,427
180,000 207,750
385,600 546,516
63,691 63,691
56,000 21,378
291,900 314,332

4,517,065 4,662,858

5,494,504 5,274,335
313,245 179,598
93,250 83,112
794,565 802,192
507,000 527,427
224,500 221,363
321,900 40,641
385,600 546,516
63,691 63,691
130,000 141,317
150,745 80,702
391,592 422,108

8,870,592 8,383,002

Variance

136,310
(72,388)
(10,138)
26,227
(28,387)
11,317
1,147
16,941

81,029

(394,806)
(16,114)
25,692
(2,500)
(281,259)
(36,568)
(8,857)

{714,412)

38,327
{45,145)
(44,292)
20,427
27,750
160,916
0
(34,622)
22,432

145,793

{220,168)
(133,647)
(10,138)
7,627
20,427
{3,137)
(281,259)
160,916
0
11,317
{70,043)
30,516

(487,590)
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Notes

1. Federal spending for resoration- AG stewardship program (GLSF) budget $50k
actual received $0k{ program was not actlve in 2018), under $50k. Niagara River
remedlal action plan budget $100k received $132k, over $32k.

2.Provincial Funding Niagara River Remedial Action Plan budget $99.5k recelved
$63k under $36.5k. Source Water budget $212k , received $152k under $60k. Weci
{Water erosion control funding received $11k , budget was $0. National Disaster
mitigation program funding received $50k ,budget $0 for floodplan mapping St.
Catharlnes/Grimsby/Lincoin.

3. Revenues Balls Falls over $110k, BInbrook over $132k, Chippawa Creek over
$19.2k, Long Beach over $39.5k, Thanksgiving Festival under $25.4k , other
revenues from St. John's Centre over $42k (rent and utility cost recovery),

4.Fair Market Value of Land recelved as a donation. Asset rsides in fixed asset
ledger under land listings.

5. Other funding includes grants/Funding received not included in other catagories
(ie. student wage subsidies)

6. Administrative fees include fees for planning and construction permits

7. Contrlbution from Nlagara Region regarding Water Quality monltoring program
8. Interest earned on bank accounts and investments

9. Funding from Ontario Power Generation was for Welland River flood plaln
mapping $22.5k hazard tree removal $114.8k, digital terrain model $96k , ortho
imagry $16.8k and water quality loggers $14.8k.

11. salaries and Benefits over budget by $136k ,additional position In
communications hired near end of 2017 not budgeted for in 2018, part time help in
human resources brought in to assistin not budgeted for (3 months). Other
employee related below budget 572k, staff training and development budget $120k
»actual expenditure $77k , under budget $43k,, retiree beneflts budget $28.5k
actual expenditure $0 due to reduction in calcuation for future employee benefit.
Professional fees over budget by $26k mainly due to services related to website
development in communications department

12, Salaries and Benefits under budget by $395k , Senior Manager Planning posltion
back filled by Supervisor and Supervisor position budgeted for but not filled. Third
planning position budgeted but not filled during the year , Compliance Officer
position vacant for 9 months ,budgeted for full year , Blology Supervisor budgeted
for full year , was vacant for 6 months but duties performed by third party
independent consultant after procurement process completed. Senior Manager
Water Rersources budgeted for full year was vacant for 6 months. Other employee
related expenses lower than budget due to numerous vacancles In positions during
vear. Professional services higher than budget due use of consulting services in
source water protection and Biology functions. Contractr Services are shing $281k
below budget , $250k was budgeted for revampled restoration program , 50 were
spent , as per Board resolution the $250k has been placed in reserve for future
restoration programming purposes. The remaining $30k under budget was due to
no activity in the AG Stewardship (GLSF) program , budget was $26k expenditure
was $0. Correspondingly no funding was received . Materials and Supplies also show
as $36k under budgetwhich was also due to no activity In the AG Stewardship (GLSF)
program ,budget was $26k expenditure was $0.

13 Salaries and wages $38k over budget , actual expenditure exceeded budget due
to matenity leaves in Information Technology Department and at Balis Falls B
overlap of salarled costs for replacement staff. Other employee related expenditure
Is $45k under budget mainly do to lower than expected overtime costs and lower
than expected expenditure in staff expenses for Strategic Iniative staff. Professional
fees under budget $44k , Information Technology related services $9k under budget
, consulting services 530k under budget. Park maintenance over budget $160k ,
$135k due to hazard tree removal which was funded through OPG.
Materlals/Supplies under budget by $35k , ecologlcal supplls budget $25k actual
spend $1k.

10
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2019 Budget

Sources of funds

Regular Levy 6,416,084

Special Levy 635,001

Federal Grant 100,000

Provinclal Grant 476,996

Park Operations/Strat Init. 1,916,600

Admin Fees 314,850

Fees for Service(Municipal) 170,000

Other 101,200

Opg Funds

Approved from Reserves 1,151,120

Total Sources of funds 11,281,851

Uses of Funds

Board/Adminlstration 1,816,912

Watershed 2,412,194

Corporate Resources 4,728,645

Operating Expenditure Total 8,957,751

Loan Principal 483,705

Capital Expenditure 1,600,306

Directly to Reserve 240,089

Total Uses of Funds 11,281,851

Capital Reserves Opening 2019 Approprlations Projected Closing
2019 2019

Equipment 107,258 0 107,258

Elood Protection Services 318,406 (59,443) 258,963

Nlagara Levy Differential 1,646,591 0 1,646,591

Land Acquisition - Hamilton 1,100,000 100,000 1,200,000

Land Acquisitlon - Nlagara 1,798,176 0 1,798,176

Cave Springs - Land Reserve 133,703 0 133,703

General Capital 1,373,806 (1,334,443) 39,363

Total Capital Reserves 6,477,939 (1,293,886) 5,184,053

Operating Reserves

General Operating 1,287,542 (192,576) 1,094,966

Restoration Program 250,000 0 250,000

Tree Bylaw 82,371 0 82,371

Total Operating Reserves 1,619,913 (192,576) 1,427,337

*2019 Capital Budget Funded through Reserves $1,132,665
$800,000 - General Capital , $332,665 - General Operating (Pending Board Approval)

*Amount Required to complete 2018 Work in Progress/Carry Over Capital Works $534,443 (from General Capltal)
and $59,443 from Flood Protection

* Land Acquisition - Hamilton does not include potential Land acquisition in 2019
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Operating Expenditures - 2019
CAO/AdmiInistration

Salaries & Beneflts
Other Employee Related
Board & Volunteer
Professional Fees
Vehicle/Equipment
Marketing /Promaotion
Materials/Supplies
Other Expenses

Total Corporate Services

Watershed

Salaries & Benefits
Other Employee Related
Professional Fees
Vehicles/Equipment
Contractor Services
Material/Supplies

Other Expenses

Total Watershed

Corporate Resources

Salaries & Benefits
Other Employee Related
Professional Fees
Occupancy Costs
Vehicles/Equipment
Park Malntenance
Interest on Debt
Materials/Supplies
Other Expenditures

Total Operations

Total Operating Expenditures

Salaries & Benefits
Other Employee Related
Board & Voluriteer
Professional Fees
Occupancy Costs
Vehicle/Equipment
Contractor Services
Park Malntenance
Interest on Debt
Marketing /Promotion
Materials/Supplies
Other Expenditures

Total

12

Budget

1,155,412
192,850
89,900
159,000
20,500
113,000
53,250
33,000

1,816,912

1,656,713
36,755
325,420
2,500
298,500
34,680
57,626

2,412,154

2,881,465
92,500
262,500
540,000
172,200
395,500
27,980
25,000
331,500

4,728,645

5,693,590
322,105
89,900
746,920
540,000
195,200
298,500
395,500
27,980
113,000
112,930
422,126

8,957,751
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P\ NIAGARA PENINSULA
‘ &%(PDQFQ?FRVATION

Report To:  Audit and Budget Committee

Subject: Draft Proposed Budget Process — 2020 Budget
Report No: A&BC-03-19
Date: April 15, 2019

RECOMMENDATION:

1. That Report No. A&B-03-19 regarding the Draft Proposed Budget Process for the 2020
budget BE RECEIVED.

2. That the Proposed Budget Process for the 2020 budget be recommended to the Board of
Directors FOR APPROVAL.

PURPOSE:
The purpose of this report is:

e To provide draft proposed changes to the 2020 NPCA budget process which will provide
for more formal consultation and interaction with our municipal funding partners; and

¢ To request the Audit and Budget Committee provide a recommendation to the Board of
Directors for approval of the budget process.

BACKGROUND:

The Interim CAO/ST has reviewed the current budget process with the Manager, Finance and
recommended a modified process for 2020. At the March 20, 2019 Board of Directors’ meeting,
the Board requested that the Audit and Budget Committee for review the budget process
recommendations for final approval of the process by the Board.

DISCUSSION:

Municipalities generally commence budget discussions for the upcoming year around June.
NPCA should also commence its budget process around June of each year, as follows:

June 2019

Staff will consult with staff of funding municipalities regarding upcoming budget year

o Staff will prepare a report for the Budget Committee which outlines budget assumptions
for the upcoming year, including inflation, COLA, levy, growth, special operating and
capital funds
Levy guidance for the upcoming year would be provide at this point by the Committee

e The Committee will provide a recommendation for the Board of Directors in July.

Report No. A&BC-03-19

6Braft Proposed Budget Process — 2020 Budget
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July 2019

e The Board provide direction and approval on budget assumptions for 2020 and will direct
staff to prepare a draft Budget.

September 2019

o Staff will present a draft budget operating budget to the Budget Committee for
recommendation to the Board of Directors’ for approval, in principle.

o Board will direct staff to consult with funding munipal staff regarding the draft operating
budget and direct staff to prepare a capital budget for consideration in October.

October 2019

o Staff will report municipal discussions to the Budget Committee/Board and the Board will
direct staff to prepare a final budget both operating and capital.

November 2019

o Staff will present a final budget for Board consideration.

ly Deceimber 2019

e Council presentations by the NPCA CAO, with Chair/Vice Chair and Senior staff
regarding the budget will occur.

December/January 2019/2020

e Board will provide a weighted vote on the NPCA levy and a majority vote on operating
and capital budgets.

e Levy letters will be sent out to participating municipalities and within 30 days of receipt of
the apportionment letter, municipalities have the ability to appeal apportionment only.

FINANCIAL IMPLICATIONS:

Per Diems and mileage will be provided to the Budget Committee members and staff salaries,
which are currently within the 2019 budget will cover staff costs to prepare the budget and
consult with member munipalities.

Prepared by:

Lo

Johth Wallace
Mgnhager, Finance Interlm CAO/Secretary-Treasurer
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Niagara Peninsula Conservation Authority
DRAFT TERMS OF REFERENCE

AUDIT AND BUDGET COMMITTEE

Date of Committee Review — April 15, 2019

Date of Board Approval — Proposed April 17,
2019

Committee Type: Standing Committee

Committee Purpose and Scope:

The Audit and Budget Committee assists the Board of Directors in the provision of effective oversight of
prudent fiscal management, by overseeing annual budget preparations, and annual review of the
Audited Financial Statements. Specifically, key responsibilities include:

Key Responsibilities

1 ¢ Reviewing financial accounting, reporting, and internal controls

2 e Ensuring adequate controls are in place to safeguard the
Authority’s assets

3 ¢ Reviewing of Risk Assessments and Risk Mitigation Plans

4 e Ensuring compliance with legal, ethical and regulatory
requirements and standards
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5 e Reviewing the annual budget approvals process, recommending
general guidance to be used in preparing annual estimates, and
reviewing draft budgets for presentation to the Board of Directors

6 e Reviewing annual Audited Financial Statements, meeting with the
NPCA'’s external Auditor and recommending the Statements to the
Board of Directors for consideration

7 e Recommending approval of the appointment, re-appointment or
replacements of external auditors to the Board of Directors.

8 e Reviewing the effectiveness of corporate reporting systems
regarding administrative, program performance and the level of
compliance with legislation, regulations, corporate objectives,
policies and ethics and providing recommendations for
improvements, as required

Committee Authority:

Reports and recommendations will be made by the Committee members and Committee minutes will
be sent to the Board of Directors for review and approval.

Membership:

The Committee will have a minimum of three (3) members, appointed by the Board of Directors at each
Annual Meeting, and will include the Chair and Vice Chair in an ex-officio, non-voting capacity.

Meeting Requirements:

Meetings will be held at the call of the Committee Chair. Agendas will be prepared by staff with the
approval of the Committee Chair and circulated five days in advance of the Committee meeting and
posted on the NPCA website. Minutes will be prepared by staff and distributed to the Committee
members and staff prior to the next meeting. Minutes will be forwarded to the Board of Directors for
approval.

The Committee will operate openly with the aim of arriving at recommendations through consensus.
However, votes may be called by the Committee Chair to advance the agenda. Results of the
discussion will be reflected in the minutes.

Meeting Location:

Meetings will be at the NPCA Head Office (250 Thorold Road West, Welland), Ball's Falls Conservation
Area, or at a location determined by the Committee Chair.
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Resources/Budget:

The work will be done by the Committee, NPCA staff and any duly procured and authorized consultant.
Costs will be discussed by the Committee and if required, taken to the Board of approval.
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