Natural Heritage System for the Niagara Watershed
Steering Committee

Tuesday June 29, 2010

1:30 pm —4:30 pm
NPCA Boardroom

AGENDA

1. Welcome and Introductions
2. Introduction to the Process (NPCA team)
3. Background of Previous Projects (NPCA team)

4. Roles and Responsibilities of the Steering Committee and its’ members
(NPCA team, Facilitator and Committee members)

5. Visioning Exercise (Facilitator and Committee members)
6. Setting Goal (Facilitator and Committee members)

7. Next Steps / Workplan (NPCA team)

8. Next meeting

Adjournment



6.

7.

Natural Heritage System for the Niagara Watershed
Steering Committee

Thursday August 26, 2010

1:30 pm —4:30 pm
NPCA Boardroom

AGENDA

Welcome and Introductions
Approval of Minutes from June 29, 2010 meeting
Overview of the Terms of Reference

Finalize Roles and Responsibilities of the Steering Committee and its’
members — logistics

Finalize Vision Statement
Development of Goals

Next meeting

Adjournment



Natural Heritage System for the Niagara Watershed
Steering Committee

Wednesday April 20, 2011

10:00 am — 12:00 pm
NPCA Boardroom

AGENDA

1. Welcome and Introductions
2. Scenario Development Team Progress to Date (D. Lindblad/ G. Verkade)

3. Review of Draft Communications Strategy (D. Draper)

D

. Next Steps

Adjournment



Natural Heritage System for the Niagara Watershed
Steering Committee

Thursday September 8, 2011

9:00 am — 12:00 pm
200 Division Street, Welland

AGENDA

1. Welcome and Introductions

2. Scenario Development Team Progress to Date (D. Lindblad/ G. Verkade)
3. Review of Draft Communications Strategy (D. Draper, M. Stack)

4. Final Report Format

5. Next Steps

Adjournment



Natural Heritage System for the Niagara Watershed
Steering Committee

Wednesday November 30, 2011
1:00 - 4:00 pm
NPCA Boardroom

250 Thorold Road West, 3" Floor,
Welland, ON

AGENDA

1. Welcome and Introductions
2. Review of Minutes from September 8, 2011

3. Presentation of the Scenarios put forward by the Scenario Development
Team (D. Lindblad/ G. Verkade)

4. Review of Final Report (D. Lindblad)
5. Communications Update (M. Stack, D. Draper)

6. Next Steps

Adjournment



